The Singareni Collieries Company Limited
( A Government Company )

Ref:No: CRP/CS/75/316 Date: 30. 4. 2007.
CIRCULAR

E D (Forestry) G M (F &A)(A) G M SRP I/c M R Station, RGM
E D (M&M, PR & Finance) G M (I E) GM MM O S D (L) New Delhi
C G M (Safety) GM(&P M) G M BHPL Dy. Law Mgr., KGM
CGM(CP&P) GM(R&D) D G M (Purchase) D G M (F&A) (IA) KGM
CGM(BD) G M(IT) A G M (E&M) (Purchase) D G M (F&A) MNG/HYD/ RG-I/
C G M (Stores) G M (Environment) D G M (Survey) RG-II/RG-III/YLD
C G M (Personnel) Chief of Estates D G M Main Workshop MM/ BHPL/ BPA
C G M (HRD) SO to Dir (Opns.) A G M (Purchase), HYD FM SRP/KGM
C G M (E & M)(OCPs) SO to Dir (P&P)  Chief Security Officer F M (IA) RGM/ RKP/ BPA
C G M (Purchase) SO to Dir (E&M) A G M (E&M) CWS D G M (General Accounts) (Corp.)
CGM@QM) i AGM(F&A) Corp, C&B/ Adm. Manager, HYD
C G M (Civil) 28 :8 B:: EE;?]\&;W) . RG-I/ SRP ’
CGM(F&A) &M YLD : SO to C&MD
C G M (E&M)(TS) CGM MNG A G M (Transport)
C G M (Exploration) CGM KGM A G M (Civil), KGM
CGM((PP) C G MRG.I A G M (E&M) (Vigilance)
CMS CGM RG-I AGM (E&M) PH.,KGM,
G M (E &M) (UGM&MM) < ° °0 D G M (Law) HYD
G M (E & M) (PHS&WSs) GM BPA F M (Compilation)

Sub: Modifications to the sub-delegation of financial powers to the below Board level
Executives.

Ref: Our Circular No. CRP/CS/75/756 dt.21.7.2006.

1. The revised financial powers to the below Board level executives of Corporate & Area offices as
sub-delegated by C&MD were issued vide reference cited. C&MD has approved following
modifications to the above sub-delegation of powers which will come into force from 1.5.2007.

i. Consequent to up-gradation of Risk Service Point of Ramagundam as Mines Rescue
Station (MRS) and converting the Rescue Service Station at Kothagudem as Rescue
Service Point (MRSP), in-charge of MRS, Ramagundam is delegated with A3 category
powers of Corporate executives. He should obtain finance concurrence from concerned

Area Finance Head. In-charge of MRSP, Kothagudem is delegated with B2 category
powers of Area executives.

i. In-charge of F&A department at Hyderabad and in-charge of B-Powerhouse at
Kothagudem are delegated powers on par with area executives of B1 category.

iii. Powers for refreshments for rescue trainees during refresher training under DoP No.1.14
are enhanced from Rs.10/- to Rs.15/- per head per day.

iv. Powers of ED(M&M, PR and Finance) for small spares / hardware — minor spares for
repairs / modifications / local repairs to LMVs / HMVs etc. including P&M in emergencies
under DoP No.5.7 are enhanced from Rs.50,000 to Rs.2 lakhs per annum.

v. Powers of area CGMs/ GMs for hiring of water/ air coolers in summer under DoP No. 9.2
are enhanced for a period of 4 months against existing period of 3 months.

2. Since the delegation is for facilitating smooth discharge of functions the executives mentioned
under different categories viz., Al, A2, A3 of Corporate executives and Al, A2, B1, B2 of area
executives continue to exercise the sub-delegated powers irrespective of their grade / designation

so long as they hold the specified positions.
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3. The above modifications were approved by the C&MD on the recommendations of ‘Powers
Committee’ on the suggestions received from various (C)GMs/Corporate HoDs. (C)GMs/
Corporate HoDs may send suggestions if any, to the undersigned on the financial powers duly
indicating the DoP number, actual expenditure incurred in the preceding 2 financial years,
progressive expenditure in the current year, along with comments of concerned Finance

Executive (specified for finance concurrence) for necessary further action.

4. While enclosing 10 copies of this circular, the area (C)GMs are requested to arrange to circulate
the same to the concerned officers working under their control, if necessary by making additional
copies. However the circular can be viewed in local intranet at URL:http://webcor by visiting the
site as under;

i. Type URL: http://webcor in internet explorer.

ii. In the left side menu in home page,
select Departments --> Secretarial Department --> circulars.

5. The circular is also available in our web site www.scclmines.com|under RTI Act information.

Sd/-
Company Secretary
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