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LIST OF ABBREVIATIONS 
 
 
 
 
   OEM   : Original Equipment Manufacturers. 
 
   NIT   : Notice Inviting Tenders 
 
   EMD       : Earnest Money Deposit. 
 
   SSI       : Small Scale Industry. 
 
   NSIC   : National Small Industries Corporation. 
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   PSU    : Public Sector Undertakings.    
 
   CVO    : Chief Vigilance Officer. 
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PURCHASE MANUAL 
 

CHAPTER � 1  
 

ORGANISATION 
 
1.0 The Singareni Collieries Company Limited is a Public Sector Undertaking jointly 

owned by State and Central Governments. The Company is managed by a Board 
of Directors nominated by Central and State Governments and other appointed 
functional Directors.  Chairman and Managing Director, is a whole time Director 
and is the Chief Executive of the company, entrusted with powers of 
management of the affairs of the company duly delegated by the Board. 

 
 
1.1 The Purchase functions are carried out by purchase wing headed by CGM / GM 

(Purchase) reporting to the Director (Operations). In respect of certain items, 
which are directly related to production, proprietary in nature and which are 
required urgently in stock out situations, the area purchase cells would carryout 
the procurement action within the delegated financial powers of General 
Managers. A purchase cell also exists at Hyderabad, assisting procurement of 
materials required by Area G.M.s and Departmental Heads within the delegated 
powers to make local purchases and for sending the materials to the respective 
areas. 

 
1.2 The CGM / GM (Purchase) is responsible for procurement of all items of stores 

including P&M required for the Organisation. Timber procured from 
Government/Private parties is however looked after by ED (Forestry).   For 
procurement of certain items of the nature mentioned at 1.1 above, Area General 
Managers are vested with delegated powers for purchase  (lists of items to be 
procured are furnished in ANNEXURE - II & III) by following the normal Purchase 
procedure laid down 

 
*** 
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CHAPTER - 2 
 

OBJECTIVES AND PURCHASE POLICIES 
 

2.0  OBJECTIVES: 
 
 The main objectives of the Purchase Department are as under: 
 

I. To ensure uninterrupted flow of materials of good and required quality for 
production/ services. 

 
II. To procure the materials required at the best price keeping abreast of 

price trends and market conditions. 
 

III. To keep the investment in inventory at the minimum. 
 

IV. To ensure continuous search for alternate sources of supply. 
 

V. To promote and develop indigenous sources of supplies wherever 
possible and to minimise reliance on imports. 

 
VI. To strive for cordial, enduring and beneficial business relationship with the 

suppliers. 
 
  In brief, the materials obtained should be: 

 
a) Of right quality 
b) In right quantity 
c) In right time 
d) At right prices 
e) From right sources 
f) At right destination. 

 
2.1  MODE OF TENDERING: 
 
 Following are the recommended modes of tendering for placement of orders. 
 

I. Advertised or Open tender/ Global tender. 
II. Limited Tender 
III. Single tender for proprietary and non-proprietary items under specified 

circumstances. 

* 
IV. e � Procurement * (Ltr.No.CRP/PD/12/84/PURCHASE MANUAL/14180   
                                                                                        DT.02.02.2004) 

 
Apart from the above methods of tendering, the following methods for 

placement of direct orders may   also be considered. 
 

V. SCCL Rate Contracts. 
VI. Repeat orders. 
VII. DGS&D Rate Contracts. 
VIII. CIL order basis 
IX. Emergency purchases. 
X. Placing orders on M/s.APHMEL. 
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SCCL can place orders on M/s.APHMEL for the items in their 

manufacturing range on nomination basis, at the same rates, terms and 
conditions finalised on APHMEL against earlier advertised enquiries not 
exceeding Rs.5.0 Crores with the approval of Chairman & MD / and Director 
(Operations) within the delegation of powers subject to normal examination by 
Tender Committee for reasonableness of rates.  This is in accordance with Board 
Minute No.439.16 dt.17.09.1999. 

 
Further, the Board vide Circular Resolution No.1/2002-03 dated 30-10-

2002 approved the following: 
 

Extension of order support to the extent of Rs. 30 crores per annum and 
for placing orders for equipment / spares /repairs etc., which are not covered in 
the MoU valid up to 31-03-2006 but within their production range, on the basis of 
orders for similar products/ repairs executed by other firms earlier subject to other 
terms and conditions of MoU. 

* 
2.1(a)  MODE OF ISSUE OF TENDER DOCUMENTS 
 

In case of advertised/ Global/Limited enquiries, tenders can be sent by 
Regd. Post/Speed Post/Courier Service with acknowledgement due as per 
feasibility. 

 
2.1(b)  KEEPING OF TENDER DOCUMENTS IN WEBSITE 
 

Tender documents will be kept in SCCL Web Site (www.scclmines.com) 
to allow the prospective tenderers to down load the tender documents.  The 
required Tender fees will have to be submitted by the tenderers along with the 

quotation:*(Ltr.No.CRP/PD/12/84/PURCHASEMANUAL/14180  DT.02.02.2004) 
 
2.2 OPEN TENDER / GLOBAL TENDER: 
 

Advertised tenders are to be considered under the following 
circumstances. 

 
I. When the value of enquiry exceeds Rs. 15 lakhs 

 
II. When the sources of supply are not clearly known. 

 
III. When it is felt that advertising may elicit better response. 

 
IV. For any other commercial considerations i.e. value of purchase, formation 

of cartel / ring  like situations etc. 
 

V. For the sake of ample competition, tender notices inviting offers for supply 
of both capital and revenue items will be given wide publicity in daily news 
papers in circulation in the region/nation. 

 
VI. In case of Imports/Global tenders, the advertisement will be given in all 

the leading news papers specifying as GLOBAL ENQUIRY.  It is also 
desirable to publish in Indian Export Service Bulletin.  In case of global 
enquiry an abridged version of the enquiry will be sent to the Embassies 
of the Countries known to be manufacturing such equipment.  
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VII. For the sake of publicity and also to ensure the participation of tenderers 

on whom orders were released earlier/the tenderers whose offers were 
found to be technically acceptable, advance intimation of our 
advertisements is to be sent by post under certificate of posting.  

 
2.3  LIMITED ENQUIRY:  Limited enquiry is resorted to in the following cases: 
 

I. When the value of purchase is less than  and up to Rs. 15 lakhs. 
 

II. However, even in cases involving purchases of more than Rs. 15 lakhs, if 
it is felt necessary to resort to limited tenders due to urgency or any other 
valid reasons in preference to open tender, resorting to limited tender 
would be open to the delegated authority recording the reasons there for 
after obtaining approval of Finance. 

 
III. Limited enquiry should be issued when reliable sources of supply are 

known after establishing their previous performance. Capability and 
capacity of the firm are considered at the time of issuing of the tender 
enquiry itself. 

 
IV. Whenever adequate number of manufacturers are available, limited 

enquiry should be sent to manufacturers only. 
 

V. Limited enquiry tender documents should not be given by hand to the 
representatives of any firm. In exceptional/ emergency cases when the 
tender documents are to be given by hand, the reasons thereof must be 
recorded in writing and approval of CGM/GM (Purchase)/ Addl.GM 
(Purchase) should be obtained.  

 
VI. Limited enquiry should be sent to all known firms, whenever it is not 

possible to identify more than five firms, CGM / GM (Purchase) would 
record reasons for the same. 

 
VII. When the decision is to adopt the limited enquiry as mode of tendering, 

the whole indent should be treated as one and no split up thereof should 
be made to decide the approving authority for such limited enquiry as per 
delegation of powers. 

 
2.4(a)   SINGLE TENDER FOR PROPRIETARY AND NON PROPRIETARY ITEMS 
 

I. Items under this system would be procured either from the Original 
Equipment Manufacturer (OEM) or sub-assembly/ system manufacturer.  
In cases these have to be purchased from their authorised dealers or 
agents, efforts should be made to obtain the list of authorised agents / 
dealers of the area.   

 
II. In case, there are more than one authorised agent/dealer for the area for 

a particular proprietary / non-proprietary item, discount may be possible 
through limited enquiries. 
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* 
2.4 (b) PROCEDURE OF E-PROCUREMENT 
 

• Creation of Indent for purchase of items. 
 
• Preparation of Draft NIT for publication and approval of the same. 

• Publication of NIT through Web/Automatic e-mail to registered suppliers. 

• Submission of Bids by Suppliers. 

• Bid Evaluation and approvals. 

• Release of Purchase Order/Agreement.  
  

* (Ltr.No.CRP/PD/12/84/PURCHASE MANUAL / 14180  DT.02.02.2004) 
 

2.5    SCCL RATE CONTRACTS: 
 

I. It is recognised that it is often advantageous on commercial as well as 
technical grounds to finalise orders on Rate Contract basis/ long term 
contracts for items which are procured regularly, repetitively and for items 
of proprietary nature. For entering into rate contracts/long term contracts, 
the mode of tendering to be followed may be decided as per the nature of 
the item, the available sources of supply etc.  Thus rate contract enquiries 
may be either open tender/ limited tender/ single tender depending upon 
the nature of item.  The term of Rate contract will not be more than 2 
years. 

 
II. While issuing limited tender enquiry for Rate contract, it should be 

ensured that only reliable and reputed manufacturers of proven ability are 
entertained. 

 
III. The guidelines for operating the rate contracts by areas is enclosed as 

ANNEXURE-I. 
 
2.6   REPEAT ORDERS / Additional Quantity Orders (Enhancement of Quantity): 
 

Repeat orders should be avoided as far as possible.  However, can be 
considered under special circumstances when the need is urgent or to cut down 
lead time in procurement.   Proposals for orders on same rates, terms and 
conditions, same specifications may be considered following the criteria given 
below:  

 
I. The original order must have been placed in the usual course after issue 

of Limited Enquiry or open Tender. 
 

II. Repeat orders will be placed within one year from the placement of the 
original order. Regarding no downward trend in the prices the Tender 
Committee will verify based on the indicators like. 

 
a) General inflation. 
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b) Cost of major materials used in the item like steel in case of tubs, wire 
ropes, bolts & nuts etc., Copper for motors, cables, transformers, 
switch gear etc.  Rubber for tyres, belts etc. 

 
c) Prices available from the enquiries on hand for similar items. 

 
III. The quantity considered for ordering is not more than 100% of the original 

order quantity. 
 
IV. The original order was not placed at higher prices for early delivery.                          

 
V. Not more than 2 repeat orders with the total quantity on such repeat 

orders not exceeding 100% of  the originally ordered quantity, should be 
placed. 

 
VI. Sanction for the repeat order shall be duly obtained from the competent 

authority under the delegation of financial powers considering the 
cumulative value of the proposal (original proposal value + repeat order 
proposal value). 

 
VII. Further there is a provision for enhancement of quantity in the purchase 

orders  40% of original ordered quantity, which shall be treated as 
enhancement quantity order with the same terms and conditions and 
delegation of financial powers. For this purpose, the cumulative order 
value shall have to be considered for deciding such competent authority.   

 
2. 7   DGS&D RATE CONTRACTS: 
 

I. DGS&D, New Delhi have entered into rate contracts for a number of items 
of wide demand some of which are also purchased by SCCL. It is possible 
for SCCL as a public sector undertaking to avail the attractive prices and 
terms of these DGS&D rate contracts. Enquiries may therefore be issued 
to the parties having DGS&D Rate Contracts as per the delegation of 
powers for the procurement of relevant items. 

 
II. The list of items and the parties having DGS&D rate contracts should be 

maintained in the Purchase Department. 
 
2.8  CIL ORDERS BASIS: In exceptional cases to meet urgent requirements SCCL 

can release orders based on CIL orders. 
 
2.9   EMERGENCY PURCHASES: 
 

I. Procurement of smaller value purchases (i.e. individual items valuing 
Rs.1,000/- and/or below) can be effected in the open market and no 
finance clearance is required. Purchases exceeding Rs.1,000/- and up to 
Rs.15,000/- can be made by obtaining limited quotations (normally not 
less than three and by placing Orders). 

 
II. Purchases can be made by obtaining three quotations and placing the 

order on the spot either by way of cash purchase or by way of a letter 
order & cheque payment where the value does not exceed Rs.5000/- per 
occasion. 
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III. However, if materials are not available locally, purchases will have to be 
made through Hyderabad Purchase Cell alone so that procurement could 
be made by them. 

* 
IV. For procurement of production & safety items required in emergency, the 

C&MD is authorised to adopt any procedure by relaxing general 

conditions of procurement duly ensuring transparency. * (Minute 
No.465.17 dated.20.10.2004.) 

 
2.10.   PURCHASE POLICIES: 
 
 Procurement action will be taken by the following agencies. 
 

I. Corporate Purchase Department 
II. Area Purchase Cell. 
III. Hyderabad Purchase Cell. 

 
2.11   MAIN ACTIVITIES OF CORPORATE PURCHASE DEPARTMENT: 
 

The following activities are carried out by Corporate Purchase 
Department. 

 
I. Major Contracts. 

 
II. Procurement of all capital plant and machinery items as   per  Annual  

Plan and project  requirements based on  approvals. 
 

III. Procurement of revenue items as per annual want sheet. 
 

IV. Procurement of  machinery spares as per calendar  program. 
 

V. Procurement of imported items. 
 

VI. Establishing rate contracts, open orders, depot agreements, annual   
maintenance.    

 
VII. Contracts. 

 
VIII. Vendor registration and development. 

 
IX. Procurement of Medicines and Medical equipment. 

 
X. Processing and award of OB removal and drilling contracts. 

 
XI. Coal, sand and material transports contracts finalisation. 

 
2.12   PURCHASES THROUGH AREA PURCHASE CELL: 
 

Area Purchase Cells have to procure items as per Annexure-II, for their 
annual requirement.  Further Area Purchase Cells are also authorised to procure 
items as per Annexure-III in stock out situations in limited quantities.   

 
 The details of modified powers under different items delegated to Area GMs are 
s per ANNEXURE- IV. 
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 The Area purchase cells have to ensure that  
 

I. The requisitions are sent by indenting mine/ department through 
respective stores in the prescribed format to Area Purchase Cell. (Format 
enclosed ANNEXURE-V) 

 
II. After obtaining the approval of competent authority, purchase officer 

initiates procurement action i.e. decides mode of tendering keeping in 
view the indentors recommendation, the nature of item, value involved, 
knowledge about sources of supply etc. 

 
III. The area tender committee proposal to be followed for procurement is as 

per ANNEXURE-VI. 
 

IV. For purchase proposal the procurement action is initiated from Area 
Purchase Cells only so long as the financial limits as mentioned in the 
delegation of powers are not exceeded.  In case the proposal is beyond 
the delegated financial powers of CGM/ GM (Purchase), the same is to be 
forwarded to the Director concerned for approval. 

 
V. Areas should use their discretion to place orders for spares sparingly 

under the following circumstances. 
 

Emergency due to breakdowns 
Emergency safety requirements 
Stock out situations i.e. when the safety stock levels are threatened. 

 
VI. Proper records and registers are maintained at the area level and audited 

periodically to ensure compliance with procedures, relative comparison of 
prices at different Areas/ Corporate Purchase Department. 

 
VII. The area proposals pertaining to repairs to P&M, vehicles etc. to be 

followed is as per ANNEXURE-VII. 
 

VIII. In order to find out the necessity of the purchases made from the Area 
and to take corrective action, the list of purchase orders released have to 
be submitted each month giving the following details. 

 
• Sl.No. 
• Order No. & Date. 
• Description of Item. 
• Orders placed on 
• Delivery schedule  
• To commence: _____          To complete:  _____ 
• Unit price of item 
• Value of order 
• Requisitioned by 
• Reasons for procurement through purchase cell as per the  following 

analysis. 
 

a. Requirement not given in the Annual Want sheet 
b. Consumption is more than the qty. given in the want sheet. 
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c. Delay in receiving the material from supplier on whom order  is 
released.  

d. Order not released by the Corporate Purchase Department. 
 
2.13  LOCAL PURCHASES THROUGH HYDERABAD PURCHASE CELL. 
 

I. Instructions were issued that all the Areas/departments should send their 
requisitions for local purchase of spares etc. to be purchased at 
Hyderabad with the approval of competent authority and within the 
delegated financial powers as per format given in ANNEXURE VIII.  

 
II. The process of local purchase is not an alternative for procurement of 

materials through regular purchase channels but is only meant to meet 
unforeseen situations/ emergencies.   

 
III. Repeated requisitions should not be resorted to and the requirements 

strictly restricted to cross over the stock outs or to meet a situation of 
breakdown in mines, workshops, power houses etc. 

 
IV. Only under special circumstances, capital items can be proposed for local 

purchase from Hyderabad purchase cell with the prior approval of 
competent authority, subject to plan provision. 

 
V. Requisitions will be sent by the areas to Hyderabad purchase cell as and 

when items are required instead of bunching up all the indents and 
sending them together with one covering letter. 

 
VI. The financial limit for local purchase by Hyderabad office is Rs. 50,000/- in 

each case. The requirements shall not be split to bring down the value 
within this limit 

 
VII. All the areas and departments should ensure that their requirements of 

local purchase of materials, spares etc. from Hyderabad are made only  
through Hyderabad purchase cell and deputation of officers from different 
ends should not be resorted to. 

 
VIII. Hyderabad purchase cell will procure materials by floating enquiries  to  

the  firms  situated at  Hyderabad/ Secunderabad only. 
 
 
 

***
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CHAPTER - 3 
 

MATERIAL REQUISITION PROCEDURE 
 

3.0    METHOD OF REQUISITION 
 

I. SCCL is procuring the materials on fixed period basis for one year. 
 

II. The materials mainly fall in to two categories viz.  
 

a) Capital - i.e. Plant & Machinery  etc.  
b) Revenue Items. 

 
III. Purchase actions shall be initiated after receipt of duly processed and 

approved indents from the user department.  Indent forms the basis of any 
purchase. Placement of orders for right quantity and indicating clear 
specifications including material code is therefore an essential pre 
requisite for efficient Materials management.  The purchase executive 
shall ensure that the indent has been placed after careful examination of 
all aspects and with the approval of the competent authority. 

 
3.1.   CAPITAL ITEMS: 
 

Procurement action for Plant and Machinery normally fall under two 
categories:  

 
• New Requirement; 
• Replacement requirement 

 
I. New requirement is assessed & provided in the respective project 

reports/feasibility reports/schemes and purchase actions are to be 
initiated on the basis of provisions as such in the sanctioned 
report/feasibility reports/schemes etc. Sanctions are accorded by the 
different authorities, namely, Chairman-cum-Managing Director, Board of 
Directors and Government of India, depending upon the nature of the 
projects/schemes and the cost involved. 

 
II.  

a) Directors have full powers to approve procurement action for Plant & 
Machinery of approved projects.  

                
b) C&MD will have full powers to approve procurement action for Plant & 

Machinery and other sub detailed items under various heads beyond 
the provision in the sanctioned feasibility report of projects/ schemes 
as per Government of India guidelines.  

 
III. Requisitions for Plant & Machinery will be initiated by the concerned GM/ 

Planning dept.  For replacement items the Area/ Departments will send 
the requisitions with approved survey-off report to the concerned 
GM/Planning department and communicated to Corp. Purchase 
Department through Annual Plan document and approved notes.  
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IV. While finalising and consolidating the annual requirement of Plant & 
Machinery items of all Areas, the quarter wise requirement also should be 
indicated by the Planning Department in Annual Plan document to initiate 
action in advance. 

 
V. CONFIRMATION OF P&M REQUIREMENT BY AREAS BEFORE 

PLACING ORDERS: The area will send the details of P&M/ HEMM to 
CGM / GM (Purchase) in the following format before finalising the 
purchase proposal. 

* 
VI. Procurement of capital equipment on project specific requirement etc. For 

standardisation of equipment and to avoid accumulation of large inventory 
of spares of different makes, capital equipment of any make / model can 
be procured based on specific requirement of any project for replacement 
against survey-off report.  This can also be resorted to for marginal 

addition of new equipment to any project. * (Minute No.465.17 
dated.20.10.2004.) 

 
 

REQUIREMENT OF CAPITAL ITEM FOR THE YEAR   
 

A. Name of the Mine and Area. 
B. Details of P&M / HEMM required. 
C. Annual Plan provision details. 
D. Is it as per approved FR. 
E. Present equipment on roll. 
F. Is it replacement or additional requirement. 
G. In case of replacement whether Survey off report is enclosed.  
H. In case of addition, approval of Director concerned is enclosed. 
I. Time schedule when the equipment is required. 
J. In case of off-loading for OB the justification for procurement. 

 
 
 

CGM/GM.       GM (PI&M)   DIRECTOR(E&M)     DIRECTOR(OPERATIONS) 
 

NOTE: Possibility of transfer from other Areas is to be examined by GM (PI&M) 
and Director(E&M) and specific mention of the same is to be made. 

  
 

TECHNICAL SPECIFICATIONS OF CAPITAL ITEMS: 
 

I. For processing the requirement as per approved annual Plan or approved 
notes, the updated specifications for floating tenders have to be obtained 
from the Office of  Director (E&M). 

 
II. Technical Department should clearly draw and set the specifications 

before sending the requirements so that there is no need of re-tendering 
due to change in specifications at a later stage.    

 
III. Any major change in specifications involving high financial implications 

should be approved by the Director (Operations).  Director (E&M), in the 
note put up for approval of Director (Operations), has to bring out the 
following points. 
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1. Details about major changes proposed in the specifications. 
2. Necessity for the above changes. 
3. Number of suppliers available for equipment with the above changes. 
4. Number of equipment with the above changes available or   working 

with CIL and the year since which these have been introduced or 
working and their performance. 

5. Likely cost impact of the same. 
 
IV. Director.(E&M) should enclose a copy of such approval to the revised 

specifications. 
 
 
3.2   REVENUE ITEMS: 
 

I. All stores should prepare a revenue purchase plan (Revenue Budget) and 
send to CGM/GM (Stores) as per the format enclosed (ANNEXURE -IX) 
six months before commencement of financial year for consolidating and 
obtaining approval.  The approved consolidated  revenue purchase plan 
will be the basis for procuring revenue items. 

 
II. Want sheets: The different stores are required to fill in a pro forma for 

each item, which is known as �want sheet�. This wan t sheet contains 
relative information like code numbers of the items, description of the 
items, consumption during the last financial year, stocks on hand, quantity 
on order, anticipated consumption pattern, and the net requirement during 
the next production year. This will be consolidated by CGM/GM (Stores) 
after inter-area transfers of sparable items. 

 
III. Spares:  Regarding requisitions for spares, SCCL is now   having a large 

fleet of HEMM and underground machinery on roll, which needs supplies 
of spares on a regular basis. For requisitioning of such spares, a calendar 
programme is drawn and communicated to all the areas. 

 
IV. ABC Analysis:   After ABC analysis, A&B items will be dealt in corporate 

Purchase and �C� class item will be delegated to areas subject to 
approval. 

 
V. Till such time, the present method of procurement will continue as per 

Calendar programme.  All the area stores should send requisitions to 
CGM/GM (Stores) as per Calendar programme who in turn consolidates 
the requirement and after review of stocks available at different stores, 
pending orders etc. communicates net requirements to CGM / GM 
(Purchase). 

 
VI. To keep the stock of spares to only optimum requirement some of the 

measures have already been undertaken.  The factors that are being 
considered are as follows. 

 
a) Stocks held on the date of requisition. 
b) Desired inventory level. 
c) Max. Inventory level. 
d) Stock in transit if any 
e) Net requirement of the spares. 
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f) ADVANCE ACTION: In case of routine revenue items, the purchase 

department can initiate procurement action for 70% of the previous 
year�s order quantity without waiting for want sheet to be received at 
purchase department. 

 
 
3.3    CLASSES OF ITEMS: 
 

The items of stores have been classified broadly into 99 classes. The list 
of existing classes is enclosed. (ANNEXURE X) 

 
 

*** 
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CHAPTER-4 
 

TENDER ENQUIRY PROCEDURE 
 
4.0   PREPARATION OF TENDER DOCUMENTS. 
 

The following points are to be kept in view in preparation of tender 
documents. The invitation to tenders and instructions to tenderers is an important 
document as the firm�s proposal/tender is based on them. The tender enquiry 
should therefore be carefully prepared setting out in clear terms the requirements 
of the purchaser as to specifications, quality, quantity, delivery period, destination 
etc. 

 
 
4.1  NIT DETAILS: 
 
 The Notice Inviting Tenders (NIT) should consist of the following. 
 

I. General Terms & conditions as per ANNEXURE XI. 
 

II. Technical specification formats with drawings (Specimen format to be 
filled in by the tenderer enclosed as per ANNEXURE XII). 

 
III. Commercial terms format (Quotation format) to be filled in by the tenderer 

ANNEXURE XIII. 
 

IV. Check-list to be submitted by the tenderers to check the items for 
complete quotation ANNEXURE XIV.  

 
V. General terms and conditions as per Annexure-XI covers in detail the 

following points among others.  
 

a) Bid evaluation criteria. 
b) Inspection and acceptance criteria including third party inspection 

wherever required. 
c) Installation and commissioning. 
d) Guarantee and warranty. 
e) After sales service including supply of spares along with price list of 

spares. 
f) Performance bank guarantee. 
g) Deviation statement from the specifications of the NIT. 
h) AMC charges for 3 / 5 years beyond warranty period to be quoted, 

which shall be taken for evaluation of commercial status, wherever 
applicable.  Such clause is provided in the tender documents.  Further 
whenever feasible the rates of spares required for the entire life of the 
equipment could be factored into the evaluation of the bid while 
finalising the AMCs. 
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4.2    OFFER VALIDITY: 
 

The tenderers are expected to keep their offers valid for a minimum period 
of 4/6 months from the date of opening of the tender.  

 
Revenue items                                                                     120 Days 
P&M items                                                                            180 Days 
Turnkey projects   and P&M of high value and imports        270 Days      
 

All efforts should be made at various levels to process the enquiries and 
release order within the offer validity period. 

 
 
4.3.    GENERAL: 
 

I. For all indigenous supplies, the firms should normally be invited to quote 
their rates for free delivery at destination including freight and insurance. 
The safe arrival of stores at destination is the responsibility of the supplier. 

 
II. Tenders are normally invited to standard specifications where these exist 

and to the schedule of requirements drawn up by the indentor. Tenders 
for standard items are not called by maker�s name or mode/type etc. All 
invitations to tender for standardised. 

 
III. Items contain full description without, any reference to a particular make 

or trade name, model, type etc. A reference to Bureau of Indian Standards 
specifications to which the item should comply has to be mentioned. In the 
absence of BIS, a reference to other national standards like BSS may be 
made.      

 
 
4.4   PROCUREMENT OF IMPORTED ITEMS: 
 

Equipment and spares as required are being procured by floating 
proprietary /limited /advertised /Global enquiries as the case may be. 
Based on the offers (FOB basis/CIF basis/Ex-works basis/ F.O.R. destination) 
submitted by the firms i.e. 
 

a) Buy the foreign suppliers directly. 
or 

b) Through their technical collaborators/Agents as per RBI/MOF 
guidelines. 

or 
c) By the Indian manufacturers / suppliers the landed value ( at which 

price SCCL is procuring the equipment / spares ) is being estimated 
based on the parameters involved as mentioned vide Annexure-XV. 

 
However, the estimated landed value as above varies from offer to offer 

as given below: 
 

I. Incase the firm (Indian manufacturer) offers for the item in Indian Rupees, 
confirms that the item contains Import content and does not indicate the 
value of Import content. 
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- The firm to bear all the duties/charges such as exchange rates, customs 
duty etc., and SCCL to pay basic value and the local taxes/duties/charges 
(such as Excise duty, Vat, Sales tax, packing, forwarding, freight & 
insurance etc.), if any, as per offer/confirmations received from the firm, 
against documentary evidence. 

 
II. Incase the firm (Indian manufacturers) offers for the item in Indian 

Rupees, confirms that the item contains Import content and does indicate 
the value of Import content. 

 
- If the firm agreed to absorb all the duties / charges  towards procurement   

of Import content. 
 

-   SCCL to pay basic value and the local taxes/duties / charges (such as 
Excise duty, Sales tax, packing, forwarding, freight, insurance etc.) if any, 
as per the offer / confirmations received from the firms, against 
documentary evidence. 

 
a) If the firm states that SCCL to pay extra at actual all the duties/charges 

(such as exchange rate, customs duty etc.) towards the import content. 
 

-    SCCL to pay basic value and the local taxes/ duties / charges (such as 
Excise duty, sales tax, packing, forwarding, freight, insurance etc.) if any, 
as per the offer/confirmations received from the firm, apart from the 
duties/charges towards the Import content against documentary evidence. 

 
III. Incase, the firm (Foreign suppliers) directly supplies on F.O.B./C.I.F. basis 

and order is placed on foreign firm 
 

- SCCL to pay F.O.B./CIF value and all the duties/charges such as 
exchange rate, ocean freight/Air freight, insurance, customs duty etc. as 
applicable and Inland freight/insurance etc. against documentary evidence 
towards import of the item (both in the cases of project import and Normal 
import) 
 

IV. Incase the firm (foreign supplier) offers through technical collaborator / 
Agent and requests to place order on Indian firm. 

 
a) Incase of applicability of Sales tax: 

 
-  SCCL to pay basic value and all other duties/charges such as exchange 

rate, customs duties etc., apart from local charges towards freight & 
insurance etc. as applicable. 

 
In this regard, Spl. Additional Customs duty is not applicable since, sales 
tax is being paid. 

 
In this regard, other financial charges/ technical charges may have to be 
paid as per offer/negotiations as the case may be. 

 
4.5   PRE-BID TECHNICAL DISCUSSIONS 
 

In large turn-key contracts or complicated equipment, where only written 
specifications may not clarify the situation, the planning department and also the 
Technical Department in consultation with Purchase Department, may hold a pre-
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bid technical discussions with the intending tenderers, so that all the technical 
points are clarified to all the tenderers at one point of time. It is also possible that 
the bidders may be able to give extra information regarding technical 
developments and the same can be considered, if so desired by the Technical 
Department.  

 
4.6  PRELIMINARY APPROVAL FOR FLOATING ENQUIRY: 
 

I. Preliminary approval for floating enquiry is to be obtained by Purchase 
Officers/Section Officers for items, for which plan provision exist or 
requirement has been communicated through want sheets or while taking 
advance action  from CGM/GM (Purchase) .  

 
II. In case more number of sources of supply are required, No. of sources 

required should be mentioned at the time of preliminary approval itself. 
The number of sources for supply will be decided by Director concerned in 
case the proposal requires approval of the Board, if the approval is below 
Board level CGM/GM (Purchase) can determine the number of sources. 

 
4.7  FLOATING OF ENQUIRIES  
  

Tenders are invited on following two systems duly indicating the system 
followed, in Tender Schedule. 

 
a) Two cover basis. 

 
b) Three part tender basis 

 
4.7.1.  Two Cover Basis:    
 

Techno-commercial terms in one cover and price bid in another cover. 
Techno-commercial terms are as shown in three part tender basis below at 4.7.2 
both the covers shall be opened on tender opening day and only techno 
commercial bid shall be sent for technical evaluation. 

 
4.7.2.  Three part tender Basis:   
 

In case of Tenders floated on 3 part tender basis, the  3 parts shall be as 
under.  

 
Part A  - Technical offer 

 
I. Technical parameters of the equipment 
II. The machinery installed by the manufacturers 
III. Technical Competence of the manufacturers 
IV. Order Copies for supplies made to reputed concerns or Govt. 

Undertakings 
V. Performance reports if any 
VI. NSIC or SSI , ISO certificates along with other documents drawings & 

specifications  
VII. Guarantee / Warranty 
VIII. Service support, Spares Depot 
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Part B - Commercial terms 
 

I. Validity, EMD, delivery period, applicability of taxes and duties, LD 
penalty, warranty / guarantee. 

II. Specimen copy of Part C without prices. 
 

Part C - Price bid 
 

Basic price quoted PVC formula if any, duty taxes and other commercial 
terms viz credit rebate etc. 

  
4.8    TENDER SUBMISSION PERIOD: 
 

Generally the time allowed for receipt of tender is as follows 
 

I. Against limited enquiry                               2  to  3 weeks. 
II. Against open advertisement                       3  to  5 weeks. 
III. For imports                                                         12 weeks.        

 
 

4.9  DEALING WITH THREE PART TENDERS: 
  

I. In three part tendering basis technical offer in Part A and commercial 
terms in Part B shall be opened on the date of tender opening and Part C 
shall be opened after technical bid acceptance. 

 
II. Three part tender where price bid is opened after technical bid 

acceptance are as follows: 
 

a) All plant and machinery where the cost of each machine is above    Rs. 
5 Lakhs or the total value of the proposal exceeds Rs.1 Crore. 

b) All Global Tenders. 
c) HEMM of Open Cast Projects and Machine Mining Equipment. 
d) Turnkey projects. 
e) Excavation works. 
f) Any other item as decided. 

 
III. In case of tenders where price bids are to be opened separately Part A 

i.e. technical offer and Part B commercial terms will be opened on the 
initial tender opening day and readout to all the tenderers and Part A will 
be sent to Technical Evaluation Committee for their scrutiny and 
evaluation.   Part B commercial terms will be kept with purchase 
department to prepare comparative statement of the commercial terms 
accepted by / offered by all the tenderers for like to like comparison.  In 
case any technical clarifications are to be obtained, the Technical 
Evaluation committee only will correspond with the firms. While obtaining 
such clarifications, there should not be any impact on the prices offered.  
Any clarifications required on commercial terms, purchase department will 
correspond with the firms.  Till that time all the price bid covers of the 
same enquiry will be kept under safe custody in a sealed cover and 
signed by the dealing officer. 

 
After receipt of technical evaluation report and basing on the 

commercial terms offered the firms qualifying for opening the price bids 
will be short listed on approval of such short list by the competent 
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authority. Another date will be fixed for opening of price bids and the 
parties will be informed well in advance so as to enable the tenderers  to 
attend. When the price bids are opened, the prices, terms and conditions 
should be read out to the eligible tenderers and the offers then sent to the 
Section Officers for processing. 

 
4.10   PROCUREMENT OF SPARES: 
 

I. However, for such equipment and for such items like bearings or spares 
of heavy earth moving machinery tools or hoses, for which there are 
established manufacturers or authorised importer of proven quality and 
capacity, these are procured through limited tenders, irrespective of the 
value of the indent.  Such limited tenders can be restricted to those who 
are on our vendors list or who are known in the field of manufacturing or 
supply of the type of equipment or items required to be purchased. 

 
II. To identify the suppliers for spares of different types of equipment as 

stated above, the enquiry will be advertised once in three years so that 
the suppliers can be short-listed and limited enquiries can be sent to the 
suppliers so identified.  

 
III. In order to minimise the delays in procurement process and also to reduce 

the inventories of high cost items, it is proposed to identify such critical 
components equipment wise, which are not bought out items of OEM, and 
enter into rate contract with OEMs. However, bought out items by OEM 
are excluded from the scope of Rate Contract. 

 
4.11   CANCELLATION OF TENDERS: 
 

Due to some reason or the other, if the tender notice or tenders received 
against tender notices are to be cancelled, such cancellation should be done only 
after recording reasons for such cancellation and approval of the same authority 
who has approved tendering of the proposal in the first instance. Such 
cancellations must also be duly vetted by finance.                

 
4.12   VENDOR DEVELOPMENT:  
 

Vendor development system is an essential pre-requisite for scientific 
materials management system which includes Identification, Registration, 
Codification, Rating based on performance etc., based on the objective criteria, 
so that the Vendors are brought up to and maintain the required quality standards 
at optimum price as per specified delivery schedules and form an integral 
member of the Organisation.  A vendor master also is to be published from the 
Corporate Office by Vendor  Development Cell and circulated to all the areas 
once in a year.  

 
I. IDENTIFICATION OF VENDORS: Initially, all the existing Vendors details 

will be compiled, along with the products which they are supplying. 
Further, New Vendors will be identified by the following modes. 

 
a) Through Open Enquiries. 
b) User recommended firms, after successful execution of  trial orders.  
c) Self introduction by Vendors. 
d) Through vendor advertisements in the Magazines and Internet. 
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While identifying the vendor, preference will be given to manufacturers or their 
authorised dealers. 

 
II. REGISTRATION OF VENDORS:  

 
To include the New Vendor, Corporate/Area purchase department issues 
blank Vendor Registration Form to the Vendor, as per the Format 
enclosed.  (ANNEXURE-XVI). 

 
After receiving the filled in application from the Vendor, the committee 
scrutinises and if necessary recommends for plant inspection.  Based on 
the scrutiny / inspection, the committee recommends the vendor for 
Registration for an initial period of three years for the Identified Products. 
The areas after receipt of duly filled in Vendor Registration Form will send 
the same to Corporate Purchase Department for scrutiny by the Vendor 
Development Committee for further action. 

 
III. VENDOR MASTER:  

 
Approved Vendor Master (AVM) consisting of List of approved Vendors 
along with the product for which the vendors are approved is updated and 
published by Vendor Development Committee and Circulated throughout 
the Organisation once in a year. 

 
 4.13   ISSUE OF TENDER DOCUMENTS 
 

When the tenders are advertised, a fee is prescribed for issuance of 
tender documents, depending on the value of the tender. Sales Tax is also being 
charged on the value of the tender documents. 

 
I. Last date of purchase of tender documents by the tenderer will be one 

working day before the closing of the tender date, if tenderer comes in 
person.   However, tenderers who are sending the tender money by post 
are being advised to send the tender money (well in advance) and SCCL  
is not responsible for postal delays, if any.                                                            

 
II. Tenders closing time is given as 5 P.M on given date and the same are 

accepted one working day earlier to tender opening date and SCCL is not 
responsible for postal delays, if any. 

 
III. Tender documents are issued free of cost to SSI Units in the State of 

Andhra Pradesh and to SSI units situated in other states listed with NSIC, 
for the items for which they are registered and  also for Public sector 
undertakings  owned by either the Government of India or the 
Government of Andhra Pradesh or any other State Government. This is 
as per the circular issued by the Government.  SSI units should furnish 
previous year�s annual report if required by SCCL. 

 
IV. Tender fee will not be refunded except when the enquiries are cancelled 

by SCCL. 
 

V. Firms/Individuals wish to obtain Tender Forms without disclosing their 
identity due to coercion in submission of tenders; Tender forms can be 
issued in such cases on payment of prescribed fee.  However, all the 
tender documents shall be numbered enquiry wise and signed by the 
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incharge / Supdt. Of Tender Section, so that it can be ascertained that the 
tender is submitted in the prescribed tender documents issued by SCCL. 
While submitting the tender, the tenderer shall submit all the details. 

 
4.14  EXTENSION OF DUE DATE OF TENDERS                      
 

Normally the last date of submission of tender shall not be extended. In 
cases, where extension is inescapable the same should not be extended on more 
than two occasions with the permission of CGM / GM (Purchase), shall be 
obtained by the Section Officer concerned, indicating the reasons for extensions 
of issue date of tender. Some of the reasons for extension may be 

  
I. Number of quotations received is few in respect to the nature of item and 

availability of sources of supply. 
 

II. Where NIT could not be made ready for want of technical specifications, 
quantity to be procured and provision in the annual plan. 

 
III. Where quotations from the major suppliers in the Public Sector, who are 

our previous suppliers and the product is in their regular manufacturing 
range are not received.       

 
IV. Where some of the suppliers have asked for extension and it is felt that it 

will be in company�s interest to postpone the opening to receive their 
quotations.  

 
V. Force majeure conditions like natural calamities, civil commotions, riots, 

bandhs, depending upon their effect. This decision shall be communicated 
to the individual tenderers who have purchased the tender forms. 

 
VI. Notice of extension date of tender would also be published in the 

newspapers, depending upon the time under   consideration   for    
extension   or by informing the tenderers who have already purchased 
tender documents/or have already submitted their quotations. In case of 
limited tender, all the firms to whom enquiries were issued will be 
individually informed about the extension. 

 
4.15 EARNEST MONEY DEPOSIT (EMD)  
 

I. Every tenderer will deposit earnest money to assure SCCL that he is 
earnest in his offer.  The E.M.D to be deposited is 1% of the value of the 
offer being submitted subject to a maximum of Rs. 20 lakhs and it should 
be rounded off to the nearest hundred. 

 
However, the E.M.D. clause will not be made applicable to Area & 
Hyderabad Purchase cell enquiries 

* 
In respect of corporate enquiries for capital and revenue items no EMD 
shall be payable in case value of the enquiry does not exceed Rs. 15 

lakhs.  * (Minute no.465.17 dated. 20.10.2004.) 
 

II. Earnest Money Deposit is being accepted by way of either Demand Draft 
or by way of Bank Guarantee, provided the Bank Guarantee is available 
till three months   beyond the offer validity period. 
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* 
III. Exemption:  Small Scale Industries shall be exempted from payment of 

EMD in case they are registered with the State Industries Dept../ National 
Small Scale Industries Corpn.  All Firms which are registered with DGS&D 
shall be totally exempted from payment of EMD.  OEMs, proprietary firms 
and foreign manufacturers are also exempted from deposit of EMD 
against enquiries for spares; and for capital items if they are proven 

suppliers. * (Minute No.465.17 dated 20.10.2004.) 
 

IV. The offers of SSI units with provisional / temporary registration shall not 
be considered unless requisite EMD amount is deposited.  The same is to 
be specified in the NIT to ascertain whether  the items in the enquiry are 
in purview of the small scale industry.  

 
V. The offers from tenderers other than from SSIs, Govt. undertakings, 

OEMS, proprietary firms & Foreign manufacturers as mentioned above 
without EMD shall be rejected.  In the event of default in deliveries etc., 
such EMD / security deposit is liable to be forfeited. 

 
VI. No transport contract either for sand or coal or any  other material shall be 

considered without depositing the requisite E.M.D. along with the tender. 
 

VII. REFUND: The EMD submitted by the un-successful tenderers will be 
returned to them as soon as orders have been placed.    

 
VIII. The EMD of the successful tenderers on whom orders are released, will 

be refunded to them on submission of performance bank guarantee.  
 

IX. FORFEITURE: Generally forfeiture of E.M.D./Security Deposit is resorted 
to  

 
a) if the tenderer withdraws his offer during the validity  of the offer. 
  
b) changes the terms of offer  and submits a revised offer amounting to 

withdrawal.  
 

c) do not accept the firm  order placed within the validity  period, which is 
in  conformity with  his  offer,  after negotiations and discussions.  

 
d) Fails to execute the  order as per terms and  conditions thereof. 

 
 

***
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CHAPTER - V. 
 

TENDER FINALISATION. 
 
 
5.0  OPENING OF TENDERS: 

 
I. Tenders shall be opened on the date and time specified in the tender 

schedule in the presence of the representatives of tenderers. The dealing 
officer shall open the tenders along with another Executive of Purchase 
Department. Representatives of firms, who have not submitted a tender 
shall not be allowed to be present at the time of opening of tender. The  
officer who opens the tender shall keep a list of firms to whom tenders 
were    issued. The officer opening the tenders shall prepare a list of   
representatives present at the opening of tenders and obtain   their 
signatures on the list. The list shall be initialled and    dated by the officers 
conducting the  opening of tenders.   Offers of the firms who have not 
purchased tender documents from SCCL will not be opened and this 
aspect is to be ensured by the dealing officer before starting the tender 
opening.  Such cases may be entered  in the register suitably.  The 
following particulars shall be read out from each tender opened   by him 
for information of the representatives of the tenderers present: 

                                                                 
a) Tender Enquiry Number.                                       
b) Name of the Tenderer.                                        
c) Description of article in brief.                             
d) Quantity.    
e) Unit price including discount if any, point of delivery  and price 

escalation clause if  any,                        
f) Delivery Schedule.                                         
g) Payment terms.                                             
h) Clauses having financial implications. 
i) Any other important particulars may also be read out.    

 
II. Every tender shall be numbered serially, initialled and dated in front page.  

Each page of the schedule or the letter attached to the tender shall also 
be initialled.  In addition the schedule containing prices (that part of the 
main sheet of the tender) shall be initialled separately.  The total number 
in figures and words of tenders received and opened shall be noted down 
by the officer concerned in the note portion of the relevant file so that 
there may not be any possibility of suppression, substitution or addition of 
any tender.   

 
 
5.1   RECOGNISED METHODS FOR RECEIPT OF TENDERS: 
 

I. Tenders received by post  
II. Tenders received by courier service 
III. Tenders received personally. 
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5.2    MINIMUM NUMBER OF OFFERS: 
 

I. For opening the tenders, a minimum of 3 offers should have been 
received.  In case less than 3 offers are received, the concerned file along 
with the tenders received should be sent back to the concerned Purchase 
Executive for obtaining clearance for opening or otherwise. 

 
II. Approval for opening tenders where less than 3 offers have been received 

shall be obtained from CGM / GM (Purchase)/ General Manager of the 
area in case of Area Purchase. 

 
 
5.3  DELAYED TENDERS: 
 

Delayed tenders viz., tenders received after the tender opening time, shall 
be treated as late tenders and rejected outright with out opening.  

 
 
5.4   UNSOLICITED TENDERS: 
 

Tenders received in other than the Tender Documents either supplied or 
sold by SCCL will be treated as unsolicited. Tender documents will be sent / sold 
with signature of tender section incharge / superintendent.  A tender received 
from the Agent/ Dealer/ Sister concern of the original unit along with the 
authorisation letter of that unit to whom the enquiry was originally issued shall not 
be considered as unsolicited and such tenders are to be treated as normal 
tenders. 

 
 
5.5   EVALUATION CRITERIA:   
 

I. The tenders are evaluated on the basis of set criteria which will be clearly 
stated in the tender documents.  It will not nor will it be compelled to 
change the criteria, after the price bids have been opened.  No document 
presented by the tenderer after the closing date and time of the tender will 
be taken into account by the evaluation committee unless it is of a purely 
technical nature  which has no bearing financially on the contract and 
which does not seek any  change in technical specification given in the bid 
documents. 

 
II. If a tenderer offers a rebate unilaterally after the closing date and time of 

the tender, it will not be taken into account for evaluating purposes. But if 
the tenderer emerges as the lowest evaluated, the rebate offered will be 
taken into account by CGM / GM (Purchase) while forwarding the tender 
committee�s recommendation to the approving authority.   If any cost 
compensation is carried out on account of technical deviations or on other 
factors, it will be mentioned in the evaluation report. 

 
5.6   PREPARATION OF COMPARATIVE STATEMENT: 
 

After opening all tenders/ price bids shall be tabulated and a comparative 
statement will be prepared.  The comparative statement also should indicate the 
record of previous price paid along with the order No. and date for the same item.  
The statement shall be vetted by Section Officer and initialed on all pages. 
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Following are generally the main parameters that are to be taken into 
consideration while preparing comparative statements.                                      

 
I. Basic Price: The price quoted by firm per unit to be taken as basic price. 

 
II. Quantity Discount: Quantity discount offered by any firm, which is 

eligible for commercial order, is deducted from the basic price, to arrive at 
a net basic price. Both the prices with and without quantity discount are 
shown in the landed cost statement. For deciding the status of the firm on 
landed cost basis, conditional discount/quantity discount will not be 
considered. 

 
III. Excise Duty: Excise duty is applicable on basic price.  Where the firm 

has stated that Excise Duty will be charged extra, Excise Duty Charges 
applicable or indicated should be added to the price.  If applicable rate of 
duty or NIL rate of duty is not mentioned, loading will be done as per  
highest  rate indicated by other tenderers.  In case where excise duty is 
stated to be included in the price, it should be treated that the quoted price 
as inclusive of excise duty and no additional duty is payable.  Whenever 
SSI units are quoting certain percentage of excise duty against tender, 
and their limits are not likely to exceed the turnover and are not going to 
reach the limits of other firms who have quoted higher excise duty, the 
percentage of excise duty should be loaded on the SSI Units, will be at 
the turnover attainable by SSI units. In case the firm is not mentioning the 
exact quantum of excise duty but mentions excise duty applicable at the 
time of  supply, maximum excise duty quoted by any other firm will be 
loaded to the offer, unless the tenderer specifically mentions that if the 
excise duty goes above certain range, the same will be absorbed by them.  

 
IV. Sales Tax: Sales Tax is applicable on the sum total of basic price plus 

excise duty.  Sales Tax at the rate applicable/ indicated should be added 
to the price,   wherever the  tenderer mentions that Sales Tax will be 
extra. In case it is found that the firm has mentioned sales tax at a lower 
rate than the prevalent applicable rate, the correct sales tax rates should 
be added, taking into consideration offers received from other tenderers.  
If applicable rate of tax or NIL rate of tax is not mentioned, loading will be 
done as per highest rate indicated by other tenderers.  In case Central 
Sales Tax rate is applicable, the same will be taken into consideration. In 
certain cases, concession in sales tax is available against issue of �C� 
form, these are the items which are normally used directly  for the 
production of coal and hence only such sales tax should be considered for 
the offer. New units where sales tax / Excise duty is exempted by 
Government should enclose  copy of exemption certificate.  

 
As per GOMS 694 dt.10.9.1998 issued by Government of AP, on 

the sale of following goods in AP by any Registered dealer to M/s 
S.C.Co.Ltd., shall be 4 paise in a Rupee (4%).                        

 
1. Heavy Earth Moving Machinery & their spare parts. 
2. Lubricants. 
3. Explosives. 
4. Mining Cables. 
5. Tyres & Tubes except those used in passenger cars & vehicles. 
6. All kinds of machinery and spare parts. 
7. Bearings. 
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V. Packing & Forwarding: In case where the firm has quoted prices on 

F.O.R  destination/ dispatching station, it is to be treated that the price is 
inclusive of  packing and Forwarding charges, unless otherwise specified 
by the tenderers. If the firm quotes prices as ex-works or ex-factory and  
packing and forwarding  charges as extra, the same will be loaded for 
comparison purposes.  In case specific mention is not made regarding 
packing & forwarding charges but states that the same as extra, a charge 
of either 2%  of basic or the maximum quoted by any others against the 
same enquiry, whichever is higher will be loaded to the offer for the 
purpose of comparison.  In case order is placed on such firm, the packing 
& forwarding charges shall be limited to that actually loaded on his offer or 
2% whichever is lower. 

 
VI. Freight charges: Freight charges by Road/rail  are  to be loaded to the 

basic  price, in case the prices quoted are ex-works or ex-factory or F.O.R  
dispatching station.  In case Road Freight charges have not been 
mentioned, 2% of basic within the state of Andhra Pradesh, 3% of Basic in 
Chennai and Mumbai regions and 4% of basic in Delhi and Calcutta 
regions and other places will be loaded.  Payment should be restricted to 
amount loaded  to  this effect, and the same shall be indicated in the 
Tender Document. 

 
However, in respect of items having more volume and less weight, 

or the value is less like ventilation ducting, chain link fence, cotton waste, 
and resin coated sand etc., the firm will be asked to quote freight charges 
in cases other than FOR destination basis. In case the offer for any 
indigenous supplies is made on other than FOR destination basis, the firm 
shall have to quote freight charges also.  The  same will be incorporated 
in the  tender schedules itself. 

 
VII. Insurance Charges: Generally Insurance charges when  calculated as a 

percentage shall be on sum total of basic+ ED + ST + P&F + Freight.  In 
all cases where the prices are quoted on F.O.R   destination basis, the 
prices are deemed to be inclusive of  Insurance charges,  unless it is 
specifically mentioned that the   insurance charges will be extra by the 
tenderer. Where the prices quoted are on ex-works or ex-factory or F.O.R  
dispatching station, even though the freight is agreed to be borne by seller 
or not insurance charges at the prevailing rates, depending on the nature 
of the consignment, will be added.  If nothing has been mentioned about 
the insurance by  the tenderer, the prevailing rates of insurance charges   
will  be  added. Normally insurance charges vary from 0.33%  to half 
percent for standard items, and for  fragile items, it ranges from 2.5% to 
3% . In case of standard items, the party quotes insurance charges, which 
are more than the prevalent rates, SCCL will undertake the insurance 
items in transit and inform the same to the tenderer and load the offer only 
at insurance rates payable as quoted  by the firm or  in case firm not 
mentioned against the insurance  0.33% on landed cost will be loaded in 
case of revenue items and 0.5% on basic in case of capital items will be 
loaded.    

 
VIII. OCTROI DUTY:  At present no Octroi Duty is payable for any of the 

destinations of SCCL. Situations may arise when we give our vehicles for 
body building at some of  the  cities octroi duty becomes payable at the 
time of vehicle entering the city concerned. In such a case, the purchase 
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clause will stipulate that on return of the  vehicle the Octroi duty paid by  
the  builder will be refunded to SCCL, since  the  vehicle  moves  out  of  
the limits of the city as per the rules. 

 
IX. CESS AND OTHER DUTIES Applicable cess will be charged extra in 

case it is specifically  quoted by the tenderer in his offer. 

* 
X. PRICE VARIATION CLAUSE :If tenderer has not offered firm prices and 

has indicated a price variation clause and also indicated price variation 
limits., the tender should be loaded with the price variation limit indicated.  
The payment on account of price variation will be limited to the extent of 
the amount loaded in the tender. 

 
Incase the price variation limit is not mentioned in the tender, 15% of 
value of the basic price quoted shall be loaded and payment on account 

of price variation will be limited to the same. * (Minute No.465.17 
dated.20.10.2004.) 

 
PRICE VARIATION FORMULA: may  consist of the following contents: 

 
i) Specified price variation formula as  per IEEMA,CEMA  formula, or 

as per SAIL on weight to weight basis or certain percentage 
depending on the wastage. 

 
ii) On MMTC price 

 
iii) As per RBI formula or any other specified formula correlated to the 

raw materials and price of living index etc. 
 

iv) It may also depend on the parity  of foreign currency, in case the 
quotation has been given in foreign currency. In such an 
eventuality, the tenderer should mention the base date and the 
exchange parity, which they have taken into calculation for arriving 
at the quoted prices. Price variation also may  take place due to 
rate of customs duty changing from time to time. Though this can 
be incorporated in the comparative statement, no firm will be 
loaded extra on this account. In case there is variation in the 
customs duty quoted by different tenderers, customs duty 
applicable on the day  of opening of price bid will be loaded to all 
the tenderers.            

 
v) However, payments will be made for all variations mentioned 

supra under price variation clause on production of documentary 
evidence only at the time of supplies, like published price list or 
proof of supplying at the same price to other companies etc. 

 
vi) In case any tenderer quotes any other price variation formula 

which depends upon the variation  of raw materials to be used or 
components or any other factors not included in the above, the 
matter will be brought to the notice of the Tender Committee, 
unless otherwise specifically mentioned by the tenderer that the 
prices quoted are firm. In case there is a printed price variation 
clause in the tender quotation, the same will be taken into 
consideration and tenders will be loaded accordingly. 
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vii) In case during one enquiry it is found that tenderers are quoting 

different base dates, and base prices to Government Circulars like 
MMTC etc., for the purpose of price variation, and are seeking 
certain price variation on such different base date/base prices, all 
the tenderers basic price will be converted/adjusted to one base 
date or base price nearest to the tender opening date as available 
from the tenders. 

 
XI. INTEREST ON ADVANCE: If the tenderer asks for advance against the 

tender, his offer is to be loaded interest @ 12% per annum on advance 
amount taking into consideration the delivery period. In exceptional cases, 
interest bearing advances shall be paid with the prior approval of Director 
(Finance).  

 
XII. PAYMENT TERMS:   

 
a) It is a practice in SCCL that other terms and prices being equal, 

preference  is being given to the party, who accepts SCCL terms of 
payment �i.e. within 30 days after receipt and inspection of material  at 
stores. 

 
b) If the payment terms are other than SCCL payment terms, 1% of 

landed cost will be loaded to their offer for comparison purpose.  
However, no loading will be done in case tenderer offers longer credit.  
This will be duly notified in the NIT. 

 
c) For imports, foreign letter of credit will be opened following 

International Rules in this  regard. 
 

d) When it is unavoidable relating to supply of critical items like iron and 
steel, Inland Letters of Credit can be opened. 

 
XIII. CASH DISCOUNT:  

 
a) If stipulated period for the offered cash discount  is below 30 days, the 

same is treated as conditional discount and it will not be considered to 
decide the  status on landed cost basis. 

 
b) However, if stipulated period is 30 days and above,  from the date of 

receipt and acceptance of material at  stores, the discount offered will 
be treated as normal/ unconditional and subject to tenderer not 
stipulating any interest clause on delayed payments if any. This is 
considered as discount for arriving at the status on Landed cost. 

 
XIV. ERECTION, COMMISSIONING & OTHER CHARGES, IF ANY: These 

charges are to be loaded to the offer of the    tenderer as mentioned by 
the tenderer. In case the tender called    for, is for erection and 
commissioning and servicing of the    equipment and some tenderer fails 
to quantify the charges on this account, the maximum charges mentioned 
by any other tenderer will be added to the prices quoted by the tenderer in 
question for comparison purposes and payment will also be restricted to 
the amount loaded if he becomes L1. 
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XV. LANDED COST:  By adding all the elements on basic price, quantity 
discount, excise duty, sales tax, packing and forwarding, freight charges, 
insurance, price variation, interest on advance, erection, servicing and 
other charges will constitute landed cost of the unit/machinery offered by 
each supplier. 

 
5.7   DEEMED EXPORTS: 
 

I. If the bidder quoted the items under the deemed exports, then it will be 
the responsibility of the bidder to get all the benefits under deemed 
exports from the Government. 

 
II. SCCL�s responsibility shall and be limited to issuance of necessary 

certificates. 
 

III. The quotation will be unconditional and phrases like �subject to availability 
of deemed exports benefits� etc. will not find place in it. If mentioned in the 
offers the same will be ignored. 

 
5.8   GENERAL: 
 

After the comparative statement has been prepared, the same will be 
initialed by the Section Clerk, who prepares and will date his signature. The same 
is to be checked by the Section Officer concerned and again signed. 

 
I. On verification of the comparative statement, in case any short comings 

are noticed in the tenders quoted, like not enclosing SSI  certificates or 
not enclosing copies of orders, non-submission of samples or DGMS 
approval, a ticked letter will be sent to the supplier, giving a specific time 
schedule for giving clarifications or submission of the documents not 
enclosed. 

 
II. After clarifications  are received from  the firms, the  tenders received 

along with such clarifications  will be sent to the respective evaluation 
committees for their technical scrutiny and evaluation. In case the 
technical evaluation committee desires to have any further technical 
clarifications from the tenderer before arriving at any conclusions, CGM / 
GM (Purchase) will enter into such correspondence with the firms to seek 
clarifications, drawings or technical clarity, as desired by the technical 
evaluation committee.  

 
5.9  TECHNICAL EVALUATION COMMITTEES: 
 

For evaluating the technical part of the offers, technical evaluation 
committees have been formed as shown in Annexure-XVII. In case the 
constituted  committee feels that they  should co-opt additional member for the 
purpose of evaluation the same should be done with the approval of Director.   

 
5.10   TECHNICAL EVALUATION CRITERIA OF OFFERS:  
 

The technical part of the offers  will be sent to the respective Technical 
Evaluation Committees. The Technical Evaluation is to be completed within 4 
weeks in respect of capital items and two  weeks in respect of revenue items.  
The technical evaluation committee will take the following technical factors to 
determine the   technical competence of the  offer.                                            
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I. Whether offers are as per our specifications or as near to our 

specifications as possible. If only the tenderer has copied our 
specifications, but not given any general drawings or the technical 
committee has a doubt about their capacities, the same will be brought 
out in their report. In case the technical committee feels that any of the 
technical offers are vague, they should seek necessary clarifications from 
the offerers without any need to  refer to CGM /GM (Purchase).  While 
ensuring such clarifications the same should not have any bearing on the 
price quoted. 

 
II. The general technical competence of the tenderers and the facilities 

available with the tenderers. 
 

III. Whether the tenderer has enclosed BIS standards/ISO accredition 
certificates.  

 
IV. Whether the firm is a Manufacturer or a Trader, in case of a Dealer, 

whether the dealer has enclosed original manufacturers guarantee 
towards supply of the equipment or items offered and whether after sales-
service including supply of spares is assured. 

 
V. Whether they are DGS&D Rate contract  holders. 

 
VI. Whether samples have been submitted and they are in accordance with 

the specifications desired by SCCL. 
 

VII. Valid DGMS approval whether enclosed or not as per the specifications 
given in NIT. 

 
VIII. If the notice inviting tender has specified about guaranteed supply of 

spares for a specified period, whether the tenderer has quoted for the 
same or not. 

 
IX. The past performance of the tenderers in case they have supplied the 

material to SCCL. 
 

X. Order copies and performance reports of similar equipment / items 
supplied to Coal India Ltd or other Public Sector Undertakings. 

 
XI. Guarantee in terms of powder factor / tonnage/ meterage drilled / quantity 

handled  will be the criteria in respect of items like explosives, feeder 
breaker picks, coal drill bits, drill rods, RR bits and belting etc.   

 
XII. The technical evaluation report is to be initialed by the evaluating officer 

on all pages and signed by all the committee members. 
 

XIII. Spares depot and Magazine at the project site wherever applicable. 
 
 
5.11  OPENING OF PRICE BIDS:  
 

I. In case of the tenders where price bids are to be opened separately, a 
note will be moved  to  take  approval  for  opening  of  price bids of 
technically acceptable tenders.  In this note the reasons for the offers 
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considered as technically acceptable are to be dealt. The reasons for 
disqualifying the offers on technical grounds have also to be brought out 
in detail. 

* 
II. Price bid opening proposals are to be approved as under: 

 
a) In respect of proposals up toRs.50 lakhs; 

 
i) When all the offers received are technically acceptable, opening of 

price bids will be approved by the authority one step below the 
authority competent to approve procurement proposal. 

 
ii) When any of the offers received are technically not acceptable, the 

opening of price bids will be approved by the same authority 
competent to approve the procurement proposal. 

 
b) In respect of proposals above Rs. 50 lakhs; 

 
i) When all the offers received are technically acceptable, opening of 

price bids will be approved by the Chairman of Tender Committee 
on the recommendations of GM (F&A). 

 
ii) When any of the offers received are technically not acceptable, the 

opening of price bids will be approved by the same authority 
competent to approve the procurement proposal.  Highest 

authority in such cases shall be the C&MD. * (Minute No.465.17 
dated.20.10.2004.) 

 
5.12  NEGOTIATIONS  
 

Based on CVC�s directive on post tender negotiations the following 
guidelines are applicable to all tenders. 

 
I. As a matter of policy there should be no negotiations for any item, and if 

necessary negotiations shall be held only with L1 firm. 
 

After negotiations, if the rate offered is not reasonable fresh 
tenders are      to   be floated. 

 
In case the quantity is to be ordered, increased, by 50% or more of 

the originally enquired quantity and the orders are to be placed only on 
one firm  the following procedure shall have to be adopted. 

 
a) In case of 3 part tenders before opening of the price bids all the 

technically acceptable tenderers shall be asked for quantity discount 
in sealed covers by a fixed date which shall be opened in the same 
manner as that of original price bids. 

 
b) In case where technical and price bids are opened on same date, the 

technically acceptable L-1 firm shall have to be asked for such 
quantity discount.  If the discount given by the firm is felt not 
reasonable, the quantity to be ordered shall be limited to enquired 
quantity itself.  The same shall be followed in case of 3 part tenders 
also if quantity enhancement is after price bid opening. 
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II. Unreasonable price can be based on  

 
• previous purchase price – general escalation  of similar item. 
-   prices available for similar item during the current year. 

* 
III.  

a) In respect of proposals up to Rs.50lakhs when all the offers received   
are   technically acceptable, the proposal for negotiations is to be 
approved by authority one step below the level of authority competent 
to approve the procurement proposal. 

 
b) In respect of proposals above Rs.50 lakhs; 

 
i) When all the offers received are technically acceptable, the 

proposals will be approved by the Chairman of Tender Committee 
on the recommendations of GM (F&A). 

ii) When any of the offers received are technically not acceptable, the 
proposal for negotiation shall be approved by the same authority 
competent to approve the procurement proposal.  Highest 

authority in such cases shall be the C&MD. * (Minute No.465.17 
dated 20.10.2004) 

 
IV. Negotiations shall be conducted by a committee comprising members 

from Purchase, Finance and technical departments and record the 
proceedings duly signed by both the parties. 

 
V. Where more than one source is required for critical and safety items L-2 

and L-3 etc firms will be asked to match with the accepted L-1 rate, by 
way of giving counter offer letters with the approval of CGM /GM 
(Purchase). 

 
5.13  SELECTION OF VENDORS: 
 

Normally, on the basis of the technical evaluation report and commercial 
evaluation, the lowest technically acceptable tenderer will be considered for 
placement of orders.    For certain of the critical items/equipment and for items of 
considerable value, for reasons recorded, SCCL may opt to have more than one 
source of supply, and the practice followed will be as under. 

 
I. Where more than one vendor is needed, or desirable, the second lowest 

technically  acceptable tenderer will be considered for certain percentage 
of orders depending on their matching of the prices on landed cost basis. 

 
II. In case the requirement of SCCL  is large, and one supplier,    may not be 

in a position to supply all the quantities according to delivery schedule 
desired more than one vendor will be selected. 

 
III. While deciding the percentage of allocation of quantities to the first lowest 

tenderer, their commitment to the other customers will also be taken into 
consideration, before deciding the quantity to be ordered on the firm. 
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IV. In case of criticality of the item to be procured and due to force-majeure 
condition in the works of one vendor is likely to affect the production 
schedule of SCCL, due to non-availability of the stores, more than one 
source will be selected. 

 
V. In case the landed cost price of more than one manufacturer is one and 

the same, more than one vendor will be selected. 
 

VI. In case technically acceptable lowest tenderer is a new entrant and is only 
being considered for trial order, more than one source will be selected. 

 
VII. Offers received from sister concerns  or from two or more units belonging 

to same group whose works are located in the same / adjacent premises 
will be considered as one as any disturbance at their works are likely to 
affect supplies as SCCL�s works will suffer. 

 
5.14  PRICE PREFERENCE: 
 

As a matter of policy, no price preference will  be given to any tenderer.  
 

Price preference to Public Enterprises (as per GOI) shall not be 
considered hence forth in view of growing competition. 

 
 
5.15   PURCHASE PREFERENCE      
 

No Purchase preference is given to SSIs. The purchase preference given 
to some of the industries are as under.  
 
I. M/s APHMEL 
II. Govt. Undertaking within the State  
III. Govt. Undertaking outside the State. 
  

The offers of the above units are taken into consideration irrespective of 
their status on landed cost basis and they will be given first opportunity to match 
with the technically acceptable lowest offer.  If they match accordingly orders are 
to be released in the ratio mentioned below. 

 
5.16  DISTRIBUTION OF QUANTITIES TO TWO OR MORE TENDERERS   
 

Incase of two sources of supply, distribution of quantities will be in the 
following ratio at the same price. 

 
 

LOWEST 
 

II  Lowest 
Non SSI Non 
state Based 

SSI Non 
state 
based 

SSI state 
Based 

Two offers 
are identical 

in all respects 
A For all Industries 

(except Government 
and APHMEL) 

70:30   50:50 

B Govt. Undertaking 
Jointventure 60:40 60:40 60:40 50:50 

C APHMEL 50:50 50:50 50:50 50:50 
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DISTRIBUTION IN CASE OF HEMM & HIGH VALUE ITEMS: 
 

In case of procurement of HEMM & high value items it is proposed to 
distribute the requirement in 60:40 ratio between L1 & L2 tenderers subject to L2 
matching with L1 price on landed cost basis. This is proposed in the best 
commercial interest of SCCL i.e. to avoid dependence on one supplier only.  The 
same system is followed in CIL also.  Wherever such quantity distribution does 
not come into exact whole numbers, the remaining 1 no. (after the distribution in 
whole numbers) shall be included in the quantity of that firm whose share in the 
decimals will be more. In case it works out to 50:50 the benefit will be given to L1.  
SCCL�s Board also in its meeting held on 02.02.2001 advised SCCL to follow CIL 
policy for distribution of quantities. 

 
DISTRIBUTION IN CASE OF 3 OR 4 SOURCES to L2, L3, L4 firms at technically 
acceptable L1 prices.  Under the following circumstances more than two vendors 
are considered. 

 
• Quantity is ver high 
• Item is critical 
• Limitation of capacity. 

 
DISTRIBUTION OF QUANTITY:   

 
a) In Case of three sources     :    50:30:20 
b) In case of four sources        :    50:25:15:10    

 
5.17  DUAL OR DIFFERENTIAL PRICE: 
 

Normally orders are released at matched prices when more than one 
source is considered.  
 * 
The list of critical items where 2 sources of supply are required are indicated in 
Annexure-XXV.  Inclusion of new item or deletion of any existing item from the list 
is to be done based on case-by-case examination by a committee constituted for 
the purpose by the C&MD. 
 
For procurement of such critical items, if L2, L3 tenderers & so on do not match 
with L1 tenderer, orders can be released on L1 and the next lowest tenderer at 
differential prices in the ratio of 90:10. This fact is also to be indicated in the NIT. 

*(Minute No.466.18 dated.28.12.2004.) 
 
5.18  TRIAL ORDERS:  
 

I. To develop new vendors where source is new for SCCL, Trial   orders are 
considered where the price offered by the vendor is  lower than that of the 
technically  acceptable regular supplier, and when the offer of new entrant 
is considered to be technically acceptable.  
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II. In case the firm is a regular supplier to CIL  OR any other Public Sector 
Undertaking during the preceding two years and enclose a certificate of 
satisfactory performance, their offer will be  considered for commercial 
order subject to the offer is technically acceptable. 
satisfactory performance:The Performance is considered to be 
satisfactory if the equipment / spares supplied conform to the ordered 
parameters and the equipment / spares rendered the prescribed service 
during the warranty period successfully.  The period to be considered for 
performance shall be one year from commissioning.  

 
III. The total trial orders are to be limited to a maximum of 20% of the quantity 

on a graded basis as follows. 
 

• for orders up to Rs.1.00  crore - 2 trial order of 10% each ( total 20%) 
 

• for orders between Rs.1.00 crore to Rs.10.00 crores - 2 trial orders 
subject to a  maximum of 5% each (total 10%). 

 
• for orders more than Rs.10.00 crores - 2 trial orders subject to a 

maximum of 2%  each (total 4%). 
 

IV. Development Orders: 
 

Where proven suppliers for any equipment / critical items are 
very limited, towards better competition and development of sufficient 
vendors for such equipment / items, development orders to be released 
with different guarantees / warrantees / payment terms on such 
technically acceptable offers received against the same enquiry from 
unproven firms who are new not only to SCCL but  also to similar 
customers can be considered for. 

 
proven suppliers: Proven suppliers are those who had supplied/provided 
services earlier conforming to the ordered parameters and fulfilled all the 
contractual obligations as per the order terms and conditions. 

 
5.19  TENDER COMMITTEE RECOMMENDATIONS      
 

Tender Committees are constituted at various levels for  the  purpose  of  
recommending  the  proposals  as    per ANNEXURE XVIII. 

 
I. Once the finalities are reached in respect of technical and commercial 

evaluation of the tenders, the duly constituted tender committees submits 
its recommendations regarding placement or otherwise of the order 
against the identified selected source of supply. 

 
II. Generally all the points will be covered in the tender committee 

recommendation. The tender committee is normally expected to give clear 
recommendation covering the terms and  conditions  which govern the 
execution of the order. 

 
5.20   GUIDELINES FOR PREPARATION OF PROPOSAL FOR TENDER    
            COMMITTEE 
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While presenting the Tender Committee Recommendation proposal, the 
following points are brought out.  

 
I. Which are the mines communicated their requirement through want sheet.  

 
II. CGM/GM (Stores) has communicated the consolidated requirement 

basing on projected requirement taking into consideration, safety stock, 
lead time stocks and after deducting the stocks available for these items 
and balance orders. 

 
III. Preliminary approval was accorded by.......... vide Note No.... where the 

mode of tendering is also covered. 
 

IV. Whether advance copies of the enquiries were sent to the suppliers on the 
list of Vendors available with Purchase Department and advertised in the 
newspapers. 

 
V. Last date of receipt of quotation and opening date.                    

 
VI. Tender documents purchased by .......tenderers. 

 
VII. Offers received from the following firms. (List to be given) 

 
VIII. After opening of the quotations, the prices, terms and  conditions quoted 

by the firms were read out to the   representatives present on the same 
day. 

 
IX. A comparative statement of prices, terms and conditions  quoted by the 

firms has been prepared, duly incorporating  estimated landed cost and 
the same is placed in the   enclosed current file together with the 
quotations  received.   

 
X. The samples received against this enquiry have been inspected by CITS 

and reports were received vide his letter No.........dt....... 
 

XI. Technical Evaluation Committee consisting of ..... scrutinised the offers, 
and submitted their recommendations vide their letter no...... 
dated.....considering various technical aspects and suitability of  the 
material regarding usage of the same. The evaluation is as follows: 

 
a) Tabular form of all the offers in ascending order of price and technical 

acceptability. 
 

b) In the proposal to Tender Committee, Technical evaluation should be 
given paramount importance. If the material is not technically  
acceptable, the reasons have to be highlighted in detail.  While 
rejecting the lower offers, such details are more essential, since it is 
the objective of the Purchase Department that we should get the 
materials at the lowest cost and no injustice is done to any earnest 
tenderer.  

 
c) The narration will start  from L-1 tenderer and will end with the 

narration one higher offer than the number of offers that are desired 
for consideration. 
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The technical details of all the bids will be presented in a tabular form 
designed for each item.  Similarly tabular form showing the 
commercial evaluation will be prepared and suitable format will be 
used for each type of item. 

 
d) Where multiple items  are being  narrated, the   narration will starts 

from L-1 from item No.1 and the successive items where a particular 
firm is lowest. Subsequently, the other paragraphs will contain from 
immediate next item which has not appeared in the earlier narration 
eg. earlier narration covers items 1,3,6,9,12. Second paragraph 
should start from 2,4,10,15,19,23 with the 2nd vendor.  Third 
paragraph should start from item No.5 with the 3rd vendor. 

 
The details of all the tenderers in the ascending order starting from L1 
will be shown in a statement.  Firm wise narration shall be made for all 
the items wherever they are L-1. 

 
XII. After narrating various offers, their merits and demerits, the tender 

committee recommendation will present the exact recommendation that is 
made  on various firms including the share that is being proposed on each 
concern. All things being equal, preference will be given to manufacturers 
and not dealers while preparing    the recommendations. Negotiations, if 
any, and result of negotiations are to be incorporated. 

 
XIII. All the terms and conditions of the recommended offers are to be clearly 

brought out in the proposal to Tender Committee. This will be followed by 
Checklist wherein all the salient points of the proposal are narrated for 
scrutiny at a glance by the tender committee. All the pages of proposal to 
Tender Committee and Checklist are to be initialled by the Section officer 
and checklist should be signed by the proposing officer.  The check-list is 
as per ANNEXURE - XIX. 

 
XIV. Next paragraph will bring out the specific  recommendations of the tender 

committee including the proposed values and quantities on each tenderer 
and the total value of the proposal.  The approximate landed cost also is 
to be indicated. 

 
XV. The above mainly describes procedure to be followed while putting up 

proposal to the tender committee for the Revenue items. 
 

XVI. For capital items, there will be a difference in the first paragraphs where  
plan provision will be indicated, preferably area-wise and whether or not 
the areas have been requested to review the requirements and to  re-
assess the quantity, if any.  

 
XVII. It will also indicate in case plan provision is not  existing, whether Planning 

Department has been requested to make provision for the same in the 
Revised Estimates. In case the procurement is made against a  project 
yet to be approved, the same will be brought in the 3rd paragraph  itself 
with a specific mention that  order will be released in case of  the  project 
being ultimately getting  approved by the Government, and availability of 
funds. All other paragraphs will remain similar as  per Revenue item  
proposals. 
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XVIII. The equipment on roll and the hours worked and present status in case of 
major equipment is to be mentioned.   

 
XIX. In case the vendor rating register maintained in the  Purchase Department 

varies with the recommendations of the technical evaluation committee, 
the same will be brought out in the proposal at appropriate  place, giving 
full reasons for not considering the offer due to non-performance, due to 
not sticking to delivery schedule, supply of defective materials, if any, 
satisfactory  or  unsatisfactory after-sales-service, or any other  point 
which goes against the offer submitted by the tenderer. 

 
XX. The proposal will be submitted to the tender committee and after 

considering different aspects, with the signatures of all tender committee 
members, will forward them to the appropriate authority for sanction 
through designated finance executives. 

 
XXI. In case of proprietary items and spares, the proposal to the tender 

committee will briefly describe the requisitions received from different 
areas, the enquiries sent to the tenderers /proprietary concern, the offers 
received, reference back to the areas for review of the quantities, if 
necessary, the percentage of spares working  out to the total cost of the 
equipment and whether or not this is justified, correspondence entered 
into with the firm, replies received from the concerned and the ultimate 
recommendations for the consideration of the Tender Committee. The 
above recommendation also will show the prices as compared to the 
previous price and also percentage of high value items versus percentage 
of low  value items and whether or not the increase, if any, is in high value 
items or in low value items.  The value of the class and sub class of items 
already available in stock is also to be brought out. 

 
XXII. In case the recommendations are being placed on the basis of the price 

list submitted from time to time by  the manufacturers, the tender 
committee recommendations for the spares will contain reference to the 
same, including the time when the price list was submitted and its validity. 

 
XXIII. Tender Committees should regularly meet on the appointed dates for 

discussing tender committee recommendations put up to them. Every  
member of the tender committee will have right to question the narration 
regarding quantity and quality.  However, delays on this account should 
be avoided. More over members should reach consensus after 
discussions and dissent note should be rare and only in cases of serious 
doubts. 

 
XXIV. General guidelines to be followed for preparation of proposal for the 

tender committee where all the relative points which will bring out the 
details about the  offers, so that no point is missed in each of the offers 
and is available at a glance for the scrutiny of the proposal by  proposing 
officer and by Tender Committee. 

 
5.21  Procedure for recording the minutes of Tender Committee   
 

The tender Committee in its recommendation should mention amongst other 
things, the following; 
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I. Incase of revenue items that the proposed items are covered under 
revenue head;   

 
II. Incase of capital equipment, they are covered under annual plan and 

budget  provision made; 
 

III. That the requirements are in order; 
 

IV. That the prices proposed are reasonable; 
 

V. Distribution amongst various parties specifically  regarding  the  reasons  
for any  deviation from the set  practice; 

 
VI. Total value of the purchase and the terms & conditions  and any other 

points.   
 

VII. All the pages of Tender Committee recommendations are to  be signed by  
Chief(Purchase) 

 
VIII. The purchase proposal format is same as given in   ANNEXURE-VI 

 
5.22  DELEGATION OF POWERS FOR APPROVING PROPOSALS: 
 

The tender committee recommendations have to be processed    at 
various levels in compliance with the delegation of power as per ANNEXURE XX 
to seek administrative approval.                  

 
5.23  FILE MOVEMENT CHART TO BE MAINTAINED WITH EACH FILE: 
 

Each current file of the Purchase Department has a file movement chart 
showing the movement of the file right from the date of receipt of requisition to the 
date of refund of E.M.D. or bank guarantee, against the particular tender after 
order is placed. 
The format is to be maintained as per ANNEXURE XXI. 

 
5.24   PLACEMENT OF ORDERS IN CASE OF CARTELISATION. 

 
Incase of indication of cartelisation and failure to bring down the rates to a 

reasonable level even after negotiations with all the jointly L1 firms orders shall 
be placed on one firm name of which shall be drawn on random basis by calling 
all the bidders and taking the draw in the presence of those present. 

 
5.25    PROCUREMENT OF SPARES 
 

Since spares for any equipment are crucial for the performance of the 
equipment, procurement of spares, at times shall be done through limited 
tenders, sending to either OEMS or their authorised dealers / importers to avoid 
unproven / unknown firms participating in the open enquiries, irrespective of order 
value.  Such orders shall be linked to the performance and the previous track 
record of dealers. 

 
However, once in 3 years enquiries shall be advertised to find out 

additional authorised dealers, if any, for such items. 
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* 
5.26  INSPECTION OF FIRMS   
 

If necessary manufacturer�s works will be inspected by SCCL�s officers for 
ascertaining the capability of firm to manufacture and supply quoted items as per 

requirement.  Parties shall also facilitate such inspection.* (Minute no.460.40 
dated 29.12.2003.) 

***
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CHAPTER - 6 
 

PLACEMENT AND EXECUTION OF ORDERS. 
 
6.0   PLACEMENT OF ORDERS 
 

I. After the sanctions have been received from the competent authority 
Purchase Department prepares Purchase Orders in the given format. 
ANNEXURE XXII. Before issue of Firm order, to take care of offer validity,  
Letter of Intent (LOI) is issued. 

 
II. Letter of Intent issued by SCCL within the validity period of the offer is 

binding on the tenderer.  In case the tenderer declines the LOI issued 
within the validity period, the EMD of such tenderer is forfeited and action 
can be taken for breach of contract. 

 
6.1  CONTENTS OF PURCHASE ORDER: 
 

Care is to be taken to see that all terms and conditions as per tender 
committee recommendations are incorporated in the Purchase Orders.   The 
purchase order will indicate the Serial Number, Code Number of the item, 
Description of the item in full, Rate per unit, Unit description, total value of the 
order and number of units ordered.  The order should contain the description of 
item under Subject and enquiry No., Quotation No. and date of negotiations 
under reference.  The Vendor�s code No. also shall be filled in. The complete 
address of the firm along with Telephone Nos. and Fax No. and person to be 
contacted is to be furnished.  It also contains other commercial terms like 

 
• Whether F.O.R. destination 
• Sales Tax  
• Excise Duty 
• Delivery Schedules as given by Area General Managers with lead time    
• Indicated by the Firm. 
• Insurance 
• Packing & Forwarding charges 
• Guarantees including performance Bank Guarantee 
• Price variation Clause and any other terms 
• Validity of the Contract 
• Discounts or rebates offered. 
• Payment terms etc. 

 
6.2 TRIAL ORDERS / DEVELOPMENT ORDERS: 

 
In case of a �trial order/ Development order�, the same viz.,  �TRIAL 

ORDER/DEVELOPMENT ORDER� has to be stamped in bold letters on the order 
copy to draw the attention of the receiving Stores for early installation and for 
monitoring the performance. 

 
6.3  DELIVERY SCHEDULE: 
 

To reduce the inventory holding, delivery schedules shall be sent through 
Registered Post with Ack. Due  by the respective Area GMs/ CGM/GM (Stores) / 
Consignees, taking lead time given by the tenderer into consideration.   However 
the delivery schedule for total quantity as per the phased requirement has to be 
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given within one month from the date of order.  Any pre-ponement / post-
ponement of delivery schedule once given shall be only with the consent of the 
firm. Delivery schedule in case of trial order / development order will be given by 
the tenderer into consideration.  However, delivery schedule in case of trial order 
will be given by Corporate Purchase Dept. 

 
 
6.4  GENERAL TERMS & CONDITIONS: 
 

The purchase order is sent with a printed terms and conditions as  
ANNEXURE XXIII, which contains different clauses and conditions which take 
care of the interest of the Company like 
  
I. Quality, Workmanship and Guarantee                              
II. Supply of samples 
III. Packing 
IV. Dispatch documents 
V. Firm quotation on F.O.R;./C.I.F. Prices. 
VI. Sales Tax and Excise Duty. 
VII. Plant and Machinery supplies 
VIII. Consequences of breach in deliveries 
IX. Payment for goods.   
X. Laws applicable 
XI. Indemnity  
XII. Jurisdiction 
XIII. Provisions regarding bribes and gifts 
XIV. Arbitration 
XV. Work and payment during arbitration. 
XVI. Bank Charges 
XVII. Mode of dispatch 
XVIII. Penalty charges towards late delivery and  
XIX. Statutory increases, if any. 

 
 
6.5   INSPECTION CRITERIA 
 

Specifications of SCCL or agency approved by SCCL will clearly indicate 
the acceptance norms against which supplies of equipment / materials are to be 
accepted.   

 
These specifications among other things must indicate the following:- 

 
I. that the inspection will be carried out by SCCL or agency approved by 

SCCL to  establish conformance to the acceptance criteria  specified.  
 

II. that in case equipment  and materials do not conform to   the acceptance 
norms, they will be summarily rejected unless the deviations in this regard 
have, for good and  sufficient reasons to be recorded in writing, been  
accepted by SCCL or agency approved by SCCL. 

 
III. the cost implications as a result of deviations in such  cases will invariably 

be taken in to account and such cost will be borne by the supplier. 
 

IV. where third party inspection is to be carried out, the supplier will give a 
clear notice period offering the equipment /materials for inspection and 
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they will not be dispatched unless they are inspected and cleared for  
dispatch. 

 
V. in case of HEMM and other plant and machinery, inspection will be 

invariably carried out at the works of the supplier including stage-wise 
inspection, if required, before clearing for dispatch. 

 
6.6.      VALIDITY OF CONTRACT 
 

I. Generally all contracts are valid for a period of one year from the date of 
release of order.   

 
II. The automatic termination of the contract date considering the period for 

liquidated damages for delayed supplies is also to be incorporated in the 
purchase order. 

 
6.7     CONSIGNEE DETAILS ETC. 
 

The order copies also will contain consignee postal address, place of 
destination station for road and rail transport, name of the bankers for negotiation 
of documents, paying authorities and address of persons to whom advance 
copies of invoices are to be marked, in addition to the consignee and paying 
authority. 

 
6.8   TRANSPORT OF ORDERED EQUIPMENT BY SCCL 
  

Where freight charges are payable by SCCL for equipment etc., in full 
truck / trailer, the supplier shall obtain prior approval of Road freight charges well 
in advance by sending a minimum of three quotations obtained from reliable bank 
approved transporters.  

 
6.9    ORDER COPIES TO BE SENT 
 

Order copies are marked, to all the General Managers.  Officer Incharge 
of  Stores and also the Accounts Officers, who are incharge of payments. The 
copies are also to be marked to G.M (CP&P) for capital items for his reference 
and other related officers as directed by  CGM / GM (Purchase). 

 
6.10   WARRANTIES / GUARANTEES 
 

I. The supplier shall adhere to the warranties and guarantees agreed upon. 
 

II. Equipment, sub-assemblies or spare parts replaced under warranty shall 
have further warranty, from the date of  acceptance, for a mutually agreed 
period.         

 
6.11.    INCREASE IN STATUTORY  LEVIES 
 

I. Any increase in rates of statutory levies to be absorbed by SCCL as per 
the terms and conditions of the Purchase Orders can be vetted and 
cleared by internal finance at area level without reference to CGM / GM 
(Purchase). Internal finance at area level, of course, will have to 
obtain/examine documentary proof of such increases before releasing 
payments. CGM / GM (Purchase) should also be informed of variations 
effected for record.  
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II. All the deliveries made beyond the contract  period and accepted by 

SCCL, shall not attract any payment by the purchaser towards increase in 
statutory levies/ taxes etc.   

 
6.12   LIQUIDATED DAMAGES FOR DELAYED SUPPLIES / FAILURE TO SUPPLY: 
 

As per CVO�s Committee Recommendations, the term late delivery penalty is 
changed as Liquidated Damages. 

 
I.  

a) In case the supplier / contractor fails to complete the supplies / work 
within the stipulated period, he shall pay to SCCL in a way of 
compensation for delay @ one percent (1%) per week of the 
unexecuted contract value / undelivered portion up to a maximum of 
10%. 

 
b) However, if some firms (like OEMs / PSUs / Foreign suppliers etc.) still 

request for reduction / waiver of penalty to be levied, the same may be 
considered by Tender Committee on the merits of the case. 

 
II. The said amount will be payable by the contractor / supplier on demand 

with out there being any proof of the actual loss or damages caused by 
such delay / breach.        

 
III. Any request for delivery extension without imposing liquidated damages 

for delayed supplies due to force majeure conditions shall be referred to 
CGM / GM (Purchase) with documentary proof and area General 
Manager�s views on the subject for further action.  Any such claim should 
be made by the supplier with in six months from the date of expiry of 
contract validity. 

 
IV. Based on the merits of the case, Corporate Purchase Department will put-

up the proposal to the original sanctioning authority for approval. Where 
the approval was accorded  by  the Board, C & MD approves the 
extension of the delivery schedule.    

 
V. If the case does not deserve consideration, the supplier will be intimated 

accordingly. 
 

VI. In case   Supplier / Contractor fails to supply the goods, money will be 
realised by encashing the bank guarantee. 

 
6.13     EXTENSION OF DELIVERY SCHEDULE 

 
I. Wherever time is the essence of the contract, and    manufacturer/seller 

fails to supply the material in time for    reasons other than force-majeure 
conditions, liquidated damages for delayed supplies will be invariably 
imposed. However, for granting    extension of delivery schedule beyond 
the validity period with LD penalty,  the case may be referred to CGM/GM 
(Stores) by the concerned Stores for examining the possibility of diverting 
from other Areas  or otherwise.  

 
II. If CGM/GM (Stores) is of the opinion that the item cannot be arranged 

from other areas and is required to be procured the matter will be referred 
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to CGM / GM (Purchase) for taking necessary action, with his 
recommendations. 

 
III. However, in actual practice, the manufacturers on some    reason or the 

other approach for extensions of delivery    schedules. Such reasons are 
briefly as under: 

 
IV. Force-Majeure conditions like illegal strikes, lock-outs, natural calamities, 

war, insurrections, riots, civil commotion etc.,  
 

V. For other than force-majeure conditions, the manufacturers approach for 
extension of delivery schedules for the following causes.  

 
a) Clarification/approval desired regarding design, drawings or technical 

clarifications from the purchaser, including approval of samples. 
 

b) In some cases, the order specifies that subject to satisfactory 
performance of first supply the rest of the items can be supplied. The 
manufacturers request for extension of delivery schedules because 
trials and performance reports were delayed.  In all such cases the 
delays attributable to SCCL can be considered for extension of  
delivery  period without imposing liquidated damages. 

 
VI. Wherever provision for liquidated damages is there in the terms and 

conditions of the order, no extension of the delivery schedule shall be 
given without such liquidated damages, excepting, however, where such 
delay is on account of SCCL or any other condition coming under force 
majeure. 

 
6.14   FORCE MAJEURE CONDITIONS: 
 

The following clauses and conditions are to be treated as �FORCE MAJEURE�. 
 

I. � Force majeure shall mean any event or circumstances, or combination of 
events or circumstances beyond the reasonable control of either party 
(the affected party) and such event  or circumstance cannot by exercise of 
reasonable diligence be prevented or caused to be prevented, cannot 
despite the adoption of reasonable precaution and reasonable alternative 
measures be prevented and which mutually and adversely affects such 
party�s performance of its duties and obligations under the Purchase 
Order terms�. 

 
II. Force Majeure shall include the following matters at the works of supplier 

or SCCL which affects the supplies. 
 

1. Any riots or civil commotion 
2. Any War or hostilities 
3. Any earthquake, Flood, Tempest and other natural and  physical 

disasters. 
4. Any accident by the fire or explosion. 
5. Any strike or lockout. 
6. Any law and order proclamation, regulation/ordinance affecting the  

production /  dispatch of the goods. 
7. Power failures. 
8. Court orders / Judgements. 
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9. International sanctions / Embargo. 
 

III. If Force majeure conditions exists in the place of operation of the Bidder 
at the time of submission of bid, the Bidder has to specify them in his bid 
and state whether they have been taken in to consideration in their 
quotation. 

 
IV. If either party is prevented or inordinate delay occurred in the performance 

of any of its obligations, under the contract by Force Majeure and if the 
affected party gives written notice within 15 days  there of by Registered 
Post to the other party specifying the matter constituting Force Majeure 
that a contractual obligations is thereby prevented or delayed and the 
further period for which it is estimated that such prevention or delay will 
continue, then the affected party  shall not be penalised for the non-
performance or delayed performance as the case may be of such delay 
as from the date of such notice for so long as may be justified.  The Force 
Majeure conditions shall be supported by a certificate from the Statutory 
Authorities concerned. After cessation of force majeure conditions, the 
affected party should inform the other. 

 
V. If Force Majeure conditions continue to exist for 45 days, SCCL at its 

discretion can cancel the order without any penal consequences for 
SCCL. 

 
VI. In case there are more than one force-majeure conditions and the delays 

are concurrent, the concurrent delays will not be taken in  series, but the 
total delay excluding the overlapping delay will be considered for the 
purpose of granting of extension of delivery schedule without imposition of 
Liquidated damages for delayed supplies. 

 
VII. Any other condition which has been mutually agreed between SCCL and 

supplier before the placement of order.  
 
6.15    WAIVAL OF LIQUIDATED DAMAGES: 
 

Waival of Liquidated damages for delayed supplies may be considered 
when there is delay in payments for reasons attributable to SCCL and limited to 
the extent of delay in payments. 

 
6.16     PAYMENT OF INTEREST FOR DELAYED PAYMENT: 
 

For reasons attributable to SCCL, if payments are delayed beyond 45 
days as against Sculls payment terms of 30 days, payment of  interest  @ 4%  
per annum  will be  allowed up to 60 days i.e. from 46th day to 105th day.  From 
106th day onwards interest @ 10% per annum will be allowed.  Further, the rate 
of interest will be revised from time to time basing on the Bank rate of interest.   

 
6.17  ACCEPTANCE OF EXTRA QUANTITIES OR IGNORING  SHORT SUPPLIES:               
 

CGM / GM (Purchase) is empowered to accept up to 5% in excess of the     
quantities, where the items are being specifically manufactured for SCCL  
inclusive of embossing of SCCL�s emblem on the consignment irrespective of the 
value of the  order. In case the vendor supplies up to 95% and above of the 
ordered quantity, where such materials is exclusively meant for SCCL, and for 
reasons of batch manufacture, seller is unable to bring out another batch, and 
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also due to difficulties in transport due to standard packaging or lorry loads, CGM 
/ GM (Purchase) is empowered to ignore the balance quantities and treat the 
order as completed. 

 
6.18  AMENDMENTS TO THE PURCHASE ORDER. 
 

Amendments concerning price, delivery schedule, liquidated damages  for 
delayed supplies, discounts, rebates, scope of supply and any    other aspects 
which will have a bearing on landed cost arrived at while finalising the tenders 
should be approved by competent authority with the recommendation of the 
Tender Committee. Other amendments like mode of transport, change of 
destination etc. can    be approved by CGM / GM (Purchase) or  Area G.Ms.                       

 
I. AMENDMENTS REGARDING MODE OF TRANSPORT.  In certain cases 

it becomes necessary after release of orders to amend the orders by way 
of transport by either Rail or Road or by Sea or by Air, depending upon 
the exigencies. If the consignments are urgently required in case of 
breakdown of a machinery  or impending shifting of the long wall 
packages from one face to another or for immediate overhaul of the 
equipment,  it will be within the powers of CGM / GM (Purchase) or G.M. 
with finance concurrence to alter the  mode of transport either from sea to 
air or from rail to road and grant extra fare on this account. 

 
6.19  BANK GUARANTEE 
 

Bank guarantees are normally sought from the suppliers in the following 
circumstances: 

 
I. Towards E.M.D /Security Deposit. 

 
II. Towards performance for a given period in case of equipment.  The 

performance bank guarantee will be 10% of the order value for capital 
items and other items where guaranteed performance of the items is 
required. 

 
III. To cover guaranteed supply of spares within a given  period  

 
IV. To cover advance payments or payment through Bank. 

 
V. All penal clauses of SCCL. 

 
VI. To ensure Annual maintenance contract as per agreed terms. 

 
VII. In certain situations, the manufacturers will be  submitting a single bank 

guarantee for the whole of the company, whereas the orders will be on 
different stores with several paying authorities.  In such a situation the 
bank guarantees in original will be kept in safe custody with the Purchase 
Department at Kothagudem and the photo copies will be sent to the 
respective areas for their reference. 

 
VIII. In case of a small revenue item when the manufacturer  has expressed 

his willingness to give separate bank guarantees for each area where the 
orders have been placed, such bank guarantees will be maintained by the 
Area Accounts Officer. It will be the responsibility to see that they either 
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invoke it in right time or return to the supplier after completion of the 
contract. 

 
IX. The bank guarantee should be unconditional and should be encashable 

on presentation to the issuing bank. 
 

X. All foreign bank guarantees should be confirmed by a nationalised bank 
located  in India.  This aspect has to be indicated in the NIT. 

 
XI. Jurisdiction of court relating to disputes on encashment of bank 

guarantees will  be � Kothagudem � in Andhra Prades h only. 
 

XII. In view of staggered  delivery schedules being given by the areas, the 
suppliers at their  discretion may submit one performance bank guarantee 
for the complete order or allow for deduction guarantee amount 
consignment wise by the respective paying authorities. 

 
XIII. For the general revenue and spares items, the performance guarantee will 

not be insisted. 
 

XIV. In case of items being procured with staggered delivery, performance 
bank guarantee may be along with each supply instead of consolidated 
bank guarantee for total value of the order. 

 
XV. In case of items being procured on rate contract orders, performance 

bank guarantee will be allowed either for 50% of funds allotted or on 
consignment-wise, instead of total value of the order. 

 
6.20    FAILURE OF SUPPLIER / CONTRACTOR: 
 

If the supplier / contractor fails to complete the work and the order is 
cancelled, the amount due to him on account of supplies made / work executed, if 
payable, shall be paid only after due recoveries  including risk purchase amount 
as per the provisions of contract and that too after alternate arrangements to 
complete the work have been made. 

 
6.21     SUB-CONTRACTING: 
 

The contract works awarded should be executed by the successful 
tenderer only and sub-contracting of work is not permitted.  

 
 
6.22   CHANGE IN THE CONSTITUTION OF THE CONTRACTING AGENCY 
 

If any change in the constitution of the supplier / contracting agency is 
contemplated, prior approval of SCCL in writing should be obtained by submitting 
relevant documents. 

 
 

6.23   CANCELLATION/SUSPENSION OF PURCHASE ORDERS: 
 

I. Suspension of pending orders: In situations where it is found that the 
supplier has tried to supply substandard material not according to the 
specifications of SCCL or not according to the sample given by him at the 
time of evaluation, SCCL has right to suspend the order pending enquiry 
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and obtain satisfactory assurances from the supplier, including 
replacement of defective material. Alternately, SCCL may procure the 
material / get the work done by invoking the risk purchase clause i.e. any 
additional cost to the supplier�s account. 

 
II. In case of financial misdemeanor on the part of the supplier like drawing 

excess payment than what is due against the supplies, until full 
clarifications to the satisfaction of the authorities is available. 

 
III. Where due to reasons of late delivery or otherwise, or where in such 

cases it is found that the party is  coming under fall clause, SCCL will 
have the option to cancel such an order. However, before cancellation of 
such an order, a proper notice will be given to the supplier by registered 
post. A copy of such registered notice shall also to be marked to the 
concerned Stores Officers/Inspecting Officers, to ensure that no supplies 
are received after such a notice date. The Accounts wing will be informed 
not to accept and make payments against the cancelled orders. 

 
IV. When it is found that the deliveries are not forthcoming, and the delivery 

date has already expired and it is not in the interest of the company to 
keep alive the order, the cancellation shall be issued on the expiry of the 
delivery date, by the respective area stores stating that the quantities 
remaining undelivered on the due date are cancelled and copies endorsed 
to all concerned. 
 

V. In case due to force-majeure conditions, the requirement of SCCL has 
gone down substantially, there is a difficulty regarding stocking space, and 
also in case the shelf life of the material is short, SCCL will have option of 
canceling the pending orders.     

 
6.24  FOLLOW-UP BY CONSIGNEE: 
 

Follow up is done by main stores and respective area stores.  Wherever 
there is gross failure in supplies or any directive, the matter should be brought to 
the notice of CGM / GM (Purchase).  CGM / GM (Purchase) will also take up with 
the respective suppliers. 

 
6.25  DISPUTES AND LITIGATIONS 
 

I. It has been made clear in the ANNEXURE 1 (General Terms & 
conditions) to the Purchase Orders, that any disputes arising out of the 
contracts / Purchase orders issued by SCCL  only the  Courts at 
Kothagudem in Andhra Pradesh will have jurisdiction to deal with the 
same and decide any legal matter or disputes whatsoever arising out of 
the contract / purchase order. 

 
II. Through Negotiations: Normally all disputes should be settled by 

negotiations  between the company and the  concerned parties. 
 

III. In case any defect in the material supplied by a supplier or a vendor is 
noticed, the material must be got inspected by our inspecting officer and if 
he certifies  that the material supplied to the company is defective, a 
notice shall be sent to the supplier or Vendor, as the case may be, 
indicating the nature of the defects and shall be advised to attend for a 
joint inspections of the material along with our Inspecting Officer. As far as 
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possible, the issue should be decided between the company and the 
supplier by mutual discussions. Normally our Purchase Order includes a 
clause whereby the supplier is bound to replace the material free of cost 
and also bear the transport charges, if any. 

 
IV. Through Court: If a dispute arises regarding any contract in which there is 

no arbitration clause, a suit must be filed in the appropriate court. For this 
purpose, it is provided that the court at Kothagudem in Andhra Pradesh 
only will have jurisdiction to decide the dispute between the company and 
the other party in respect of the matters arising out of the 
contract/purchase order. 

 
V. WORK  AND PAYMENT DURING ARBITRATION:  Not withstanding the 

reference of any dispute to the arbitration, work under the contract may 
continue by mutual agreement during the arbitration proceedings and no 
payment due to or payable by SCCL shall be withheld without reasonable 
cause and merely because of the pendency of the arbitration  
proceedings.  If there is any dispute, suitable amount will be deducted and 
the balance will be paid, so that the work can continue. 

 
6.26  DEALING WITH REJECTED MATERIALS. 
 

I. In case payment is not made for supplies  In case the material supplied is 
rejected and the same is not replaced by the supplier, 30 days notice will 
be given (as for the format at Annexure �xxv) by Re gistered Post 
intimating the supplier to remove such materials.  If the supplier fails to 
remove the defective goods, SCCL will charge ground rent @ 1% per 
week and confiscate such goods after 90 days and dispose off the same 
in public auction or any other mode of disposal and appropriate the 
proceeds towards the ground rent and other charges.   

II. In case payment is made for supplies:  In case the equipment / material 
supplied is rejected on account of its nonconformance to the 
specifications, bad quality or workman-ship or noncompliance with any 
other clauses of contract, the supplier shall promptly replace / rectify the 
rejected equipment / materials to the satisfaction of SCCL.  All 
expenditure incurred on account of such replacement / rectification shall 
be entirely borne by the supplier. 

 
SCCL also reserves the right and may desire the defective materials and 
plant & equipment to be removed from the company�s premises and 
terminate the contract.  In such a case the supplier shall remove the 
materials / equipment at their cost and pay to SCCL any monies paid for 
the cost of goods in part or full with interest @ 20% per annum ( 
borrowing rate of interest from the bank)  within a period of 30 days on 
being informed to do so and in case of noncompliance by the supplier, 
SCCL may proceed to recover the same by encashment of performance 
bank guarantee, recovery from the amounts payable to the firm for 
supplies made against any other contract / order or recover the same by 
process of law.  SCCL can also invoke Risk Purchase clause in such 
cases. (This clause should be incorporated in the order). 

 
 

***
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CHAPTER - 7 
 

EXCAVATION WORK TENDERS 
 

GENERAL GUIDELINES FOR AWARDING EXCAVATION WORKS 
 
 
7.1  REQUIREMENTS FOR OFFLOADING:     
 

I. Project Officer/Agent should project the quantity of OB to be offloaded for 
a particular financial year well in advance giving the valid reasons for 
offloading. While projecting the quantum and period of excavation works 
for different open cast projects, the related/corresponding expected coal 
production is also to be worked out and indicated in the notes bringing out 
full details along with plans and sections which will be moved by areas 
through General Manager. 

 
II. The above note should be sent to concerned Director  and the same will 

be sent to  planning department for scrutiny. 
 

III. With the G.M.(Project Planning) recommendations note will be moved 
through Director (P&P), Director(Operations), Director (Finance) for 
approval of competent authority. 

 
IV. The notes of areas so approved as mentioned above are forwarded to 

Purchase Department to take further action in the matter for award of 
excavation works to outside agencies. 

 
7.2   NOTICE INVITING TENDERS:   
 

The details (required to be incorporated in tender documents) in the 
above note are again examined by the Purchase Department and any additional 
data required, is collected from areas and  enquiries  inviting  tenders  are 
advertised for each project.  

 
7.3.  PREPARATION OF TENDER DOCUMENTS: 
 

I. Parameters like Depth, Lift, Lead etc. are to be confirmed by the Project 
Officer/ G.M. before preparing the tender document. 

 
II. Tender documents are prepared incorporating all the approved terms and 

conditions, quantum of excavation works, the terms related to 
qualification, experience of the tenderers, EMD amount, mode of payment 
of EMD etc.  The excavation bid documents should clearly specify that 
reasons of delay solely attributable to SCCL for granting extension of time 
would be as per the recordings made in WORKS PROGRESS 
REGISTER which will be jointly signed by both the parties.  Any refusal on 
the part of the contractor to sign the register would be treated that the 
delay, if it occurs will be only attributable to him. 

 
III. If the contractor executes the monthly schedule, no extension of the time 

will be allowed for that month either for force majeure conditions or other 
conditions. 
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IV. The Project Officer/ G.M. i.e field representatives are to be associated in 
the preparation of tender documents to ensure correctness of the 
excavation parameters. 
 

7.4  EARNEST MONEY DEPOSIT (E.M.D) 
 

I. EMD will be payable by all the tenderers whether private, Co-operative or 
public sector  undertaking by way of Demand Draft drawn in favour of 
SCCL or fully pledged to SCCL fixed deposit certificates issued by any 
Nationalised banks should be submitted towards reliability required in 
completion of work as per schedules.  As per terms,  EMD of successful 
tenderer(s) will be retained as Security Deposit. 

 
The EMD  amounts  related  to  quantum  of works slab wise is as follows. 

     
     FOR TOTAL WORK QUANTITY    EMD AMOUNT  
           
     Up to 25 Lakh Bank Cu.m.               Rs.20.0 Lakhs.  
     25 to 30 Lakh Bank Cu.m.                Rs.25.0 Lakhs     
     30 to 40 Lakh Bank Cu.m.                Rs.30.0 Lakhs  
     40 to 50 Lakh Bank Cu.m.                Rs.40.0 Lakhs  
     50 to 75 Lakh Bank Cu.m.                Rs.45.0 Lakhs     
     75 and above Lakh Bank Cu.m.       Rs.50.0 Lakhs  

 
II. Alternatively PERMANENT EMD of Rs. 50 Lakhs can also be submitted 

by tenderers in the form of  Demand Draft.  This permanent EMD will be 
retained by SCCL and tenderers can participate in any of the excavation 
tender floated by SCCL from time to time. 

 
Those tenderers who have paid permanent EMD, further security 

deposit of 1% of the work executed will be deducted from their running 
bills and the same will be refunded along with final bill amount. 

 
7.5  MODE OF CALLING TENDER : 

 
I. The tenders are called on Three part basis i.e. EMD in one part, all 

technical details in second part and �price/rate� d etails in third part.  All 
three parts are to be submitted before the schedule date/time of �Tender 
closing�. 

 
II. The excavation tenders can be submitted either at Corporate office, 

Kothagudem or office of Chief-Marketing & Movement, Hyderabad or 
office of General Manager RG-III GodavariKhani, as specified in the 
tender documents. 

 
III. Both technical bids as well as price bids will be opened at the respective 

places where the tenders were deposited on the specified dates.   
 
7.6  TENDER CLOSING AND OPENING 
 

I. The acceptance of the offers from tenderers will be closed by 5 PM on 
specified tender closing date. The tenders will be opened next day of the 
tender closing date.  
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II. The EMD part and technical part will be opened on scheduled date of 
�Tender opening�.  The price/rate part of the techn ically acceptable 
tenderers  are opened separately as per approvals, of the technically 
acceptable tenderers. Whenever requests are received from the 
Tenderers for extension of tender closing date for any reason, Chairman 
tender committee will decide on granting of extensions not more than two 
times. 
 

7.7 TECHNICAL EVALUATION: 
 

I. After opening the tenders all the offers (technical part) are evaluated by 
the technical evaluation committee comprising of: 
 
E.D. (E&M) 
G.M. (PP) 
Concerned area CGM/GM 
AGM (F&A)  
Chief Survey Officer. 

 
II. In case all the offers received against enquiry are only from the previous 

tenderers who have successfully (ie. without penalty, arbitration, litigation 
or  any kind of dispute within the past one year) carried out similar 
excavation work at SCCL, technical part of offers of such enquiries will not 
be sent for technical evaluation and the price bids will be opened.  

 
7.8 PRICE BID OPENING & NEGOTIATIONS: 
 

I. Based on the technical evaluation report, suitable note is submitted for 
approval of the competent authority for opening �price/rate� covers of 
technically acceptable tenderers. In the same note approval will also be 
sought to call tenderer(s) for negotiations considering the time factor to 
process the tender early if required. 

 
II. After  getting  the approval of the above note, suitable intimation will be 

sent to the qualified tenderers intimating the date of opening.  Price / rate 
covers of technically acceptable tenderers will be opened, at the same 
place at which Part �A & B� covers are opened. 

 
III. In case negotiations are to be held, procedure as laid down in Chapter V, 

under clause 5.13 page No.29 has to be followed. 
 

7.9 ITEM WISE EVALUATION: 
 

I. If the tender of the successful tenderer is seriously unbalanced in relation 
to the SCCL�s estimates of the cost of works, SCCL may require the 
tenderer to produce detailed price analysis for any or all items the bill of 
quantities to demonstrate the internal consistency of these prices with the 
construction method and schedule proposed. 

* 
The Tender Committee shall make suitable recommendations duly 
considering all options including cancellation of enquiry, increasing the 

amount of performance guarantee etc. * (Minute No.465.17 dated 
20.10.2004) 
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II. After analysis, SCCL may require that the amount of the performance 
security is increased to a level sufficient to protect the SCCL against 
financial losses in the event of default of the successful tenderer under the 
contract. 

 
III. If the pricing of the tenderer is such that he is likely to garner a major 

portion of the value of the contract at the initial stages of the project itself, 
negotiations should be conducted appropriately so that resultant fund flow 
from SCCL is proportionate to the work carried out. 

 
7.10  FINALISING AND AWARDING : 
 

I. After opening the price bid, commercial evaluation is carried out. 
Negotiations as stated at point No. 7.8 (ii)will be completed.  Thereafter 
final proposal will be submitted to the Tender Committee along with 
checklist. Checklist format enclosed ANNEXURE XXIV.  The tender 
committee will submit the  recommendation for the approval of competent 
authority/ Board depending on the total value of the works proposed, as 
per powers of financial delegation. 

 
II. Within 15 days of issue of LOI the month wise schedules firmed up by the 

Area G.M. / Project Officer shall be forwarded to CGM /GM (Purchase) to 
form part of the order.  

 
III. Removal of Overburden should be planned in such a way that all the OB 

benches move simultaneously and not more than 2 months coal exposure 
is there at any time.  This is to take care to prevent locking up of 
company�s funds. 

 
IV. The bench wise excavation quantities should remain, as far as possible as 

per the terms of NIT. 
 
7.11  ENGINEER-IN-CHARGE 
 

The project officer will be designated as ENGINEER-IN-CHARGE in 
respect of OB excavation works to deal with the following aspects. 

 
I. Supervising and administering the contract. 
II. Certifying the quantum of work executed by the contractor. 

 
However, the following events will be submitted to Corporate office  

through Area GM. 
 

I. Valuing variations to the contract. 
II. Valuing compensation events. 
III. Awarding extension of time. 
 

7.12   CANCELLATION OF ENQUIRY: 
 

I. During the course of finalising the enquiry, in case the parameters like 
Lead, Lift, Bench-wise quantities vary due to change in geological 
conditions and / or other reasons, the enquiry floated will be cancelled 
after obtaining the approval of competent authority. 
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II. In case of  excavation agencies cartelising  and quoting higher rates than 
reasonable rates against our advertised enquiry for Excavation works the 
following steps shall be taken.  

 
a) To Call for  revised price bids in sealed covers from all the technically 

qualified tenderers which should  be opened in the same manner as 
that of original bids. 

 
b) Even after negotiations with revised L-1 firm, in case such revised 

lowest rates are still not reasonable, the enquiry will be cancelled. 
 
7.13  INCASE OF NO RESPONSE/POOR RESPONSE TO NIT:   
 

I. In the event of no response to the advertised enquiries, SCCL can float  
limited enquiries  among the Government Agencies and undertake 
negotiations for awarding the work to the Govt. agencies / Public Sector 
Undertakings. 

 
II. In the case of quoting higher rates than reasonable rates by private 

Agencies against our advertised enquiries for Excavation works, SCCL 
may cancel the enquiry and negotiate directly with any of the Public 
Sector Undertakings for reasonable rates. 

 
III. Awarding of Excavation works to PSUs may be considered if the rates 

offered by the Private Agencies are un-reasonably high.  The rates 
awarded to the PSUs should be reasonably lower than the rates of Private 
Agencies.  As far as practicable, awarding the Excavation Works to PSUs 
at a marginally lower rate of 10 to 20 ps. per cu.mtr. should be avoided, 
except under special circumstances like cartelisation, boycotting of the 
tender etc.    

 
7.14   DIFFERENTIAL RATES:  
 

When the work in the same quarry is divisible with the same parameters like 
lead, depth, dumping height etc and can be awarded simultaneously to more than 
one agency for better performance, the rates offered by the agencies are different 
and not matching with L1 differential rates will also be considered depending on 
the situation. 

 
7.15   TERMINATION OF WORK AWARDED 
 

I. If  SCCL is of the opinion that the works are not being carried out to its 
satisfaction like quality of work, rate of progress, safety etc the work will 
be terminated with the approval of competent authority.  

 
II. Due to imposition of any law/  change in law by Government/ Court 

decision or Industrial relations problem arising out of excavation works, if 
the work is stopped the work will be terminated. 

 
III. In the above cases payment will be made only for the portion of the works 

executed. 
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7.16   REPEAT ORDERS: 
 

Repeat orders are avoided as far as possible.  Repeat orders can be 
placed under the following conditions.  

 
I. Repeat order / orders at the same rates, terms and  conditions can be 

resorted  in case of urgency and when it is proved on record that there is 
no downward trend of price.  

 
II. If the agency  executing the works, agrees to do additional quantity as per 

the same rates of previous order on him and scope of work is same or 
more favorable to SCCL in the same project as extension of order already 
awarded. 

 
III. In case the agency  executing the work does not accept further work on 

repeat order basis, order can be placed on other technically acceptable 
tenderer(s) of same enquiry who are agreeable to take up the work as per 
the ordered rates of successful tenderer. This comes under alternate 
source on nomination at the same rates and terms and conditions and in 
such case advantage of lower rate can be availed.  Such additional work 
can however be limited to a 20% of the originally awarded quantity. 

 
IV. Proposals can be made for open cast excavation works on the successful 

tenderer who is already executing the works in that particular project for 
additional quantities (taken from subsequent financial year requirements) 
to have continuity of work, or to utilise favorable working season. In such 
cases conditional award of work ahead of schedule can be resorted to, as 
per the same rates of the order being executed by them with a condition 
that for such additional work, the rates will be either as per original order 
OR as per the rates to be finalised against new tender, whichever would 
be less on weighted average basis calculation for the above referred 
additional quantity of work.  The proposals for such repeat orders shall 
generally contain the justification details for the respective projects. 

 
V. Repeat orders as mentioned above, may be placed (without calling fresh 

tenders) against the rates of previous orders within a period of one year 
and subject to a max. quantity of original order with prior concurrence of 
the firm. 

 
VI. Repeat order may be placed under special circumstances not foreseen 

above and which should be specifically brought out in a justification note 
with the approval of the competent authority as per delegation of financial 
powers. 

 
VII. Repeat orders shall be placed by the same authority who have originally 

approved the orders. No ratification is permissible.  
 

7.17   ALTERNATE MODES OF PLACEMENT OF EXCAVATION ORDERS. 
 

Award of excavation orders could be considered for any open cast project 
/ mine to Govt. agencies/ Public Sector Undertakings in case of urgency to meet 
the requirements of excavation works, on the same rates, terms and conditions of 
previous order of that project/ mine subject to the parameters like lead distance, 
dumping height, depth from surface (bench wise depths) being more or less 
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same within – 10% variation or more favorable to SCCL even private firms also 
for such small quantities of say around 5 lakh bank cu.mtrs. or so. 

 
7.18   WORKS PROGRESS REGISTER 
 

I. In order to determine the reasons of delay solely attributable to SCCL, 
�WORKS PROGRESS REGISTER� will be maintained which will be jointly 
signed by both the parties at the time of periodical review meetings to be 
held once in a fortnight. Shift-wise production and machinery deployed 
should be entered in the register signed by both the Site Incharges  and 
once in a fortnight by Project Officer and Contractor. 

 
II. Site Register:  For the purpose of deciding the time lost under force 

majeure conditions �site register� should be mainta ined at the project,.  
Every entry in the site register shall be signed by the contractor and 
Project Officer or their authorised representative.  A duplicate copy of the 
entries made in the site register is to be sent to the GM of the Area, every 
day. 

 
7.19   EXTENSION OF TIME 
 

Whenever time extension is to be given to the contractor for reasons of 
delay, attributable to SCCL, the same will be decided by the recording of event in 
the works progress register being maintained. The same is to be approved by the 
competent authority. 

 
7.20  SUB-CONTRACTING  
 

The OBR works awarded should be executed by the successful tenderer 
only and sub-contracting of work is not permitted. 

 
7.21  PERFORMANCE RECORD OF OBR CONTRACTORS 
 

The performance record of various OBR contractors comprising of the 
following parameters should be maintained in the computer and same shall be 
furnished to evaluation committee while forwarding the new proposals of 
excavation works. 

 
I. Fleet of HEMM, tippers etc. owned by the contractor. 
II. Successful execution of the contracts awarded as per schedule. 
III. Whether any time extensions are sought and penalties levied, if any 
IV. Adherence to contractual terms and conditions, safety  norms, fulfilling 

statutory obligations etc. 
V. Track records of accidents. 
VI. Involving SCCL in unwarranted litigation etc. 

 
7.22    FINALISATION OF CONTRACT: 
 

The final bills of the completed works shall be cleared within 2 months 
from the date of completion of contract.  In case such final bill cannot be paid 
within 60 days from the date of completion of the contracted work, interest @ 6% 
per annum will be paid from the 61st day onwards. 

 
 

***
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CHAPTER 8 (a) 

 
PURCHASE OF MEDICINES 

 
8. (a).0  REQUISITION: 
 

I. Once in each year, each Hospital Med. Supdt. / Dy.Med.Supdt. will asses 
the requirement of medicines based on the previous consumption and 
present day consumption.  They will identify the items to be added or 
deleted.  Such lists will be sent to CMO from Area Hospitals.  CMO will 
convene the Drug Review  Meeting every year with the Specialists 
regarding the quality, introduction of new drugs and deletion of drugs, if 
any. A meeting will be conducted with the Hospital Administrators to 
finalise the requirement in respect to items, quantity and the firms from 
whom the medicines are to be procured. 

 
II. Some drugs are categorised as PROPRIETARY though the other brands 

with the same composition are available in the market basing on the 
efficacy, acceptability and previous experience and research product. 

 
 
8.(a).1  TENDERING PROCEDURES: 
 

I. The procurement of drugs is done by floating limited enquiries only  
unless  items  are of proprietary nature. For the proprietary items, the 
concerned firm only will be contacted.  No advertised enquiry is made for 
procurement of medicines. 

 
II. Based on the annual requirement forwarded by CMO, the Purchase 

Department will send the Limited Enquiries to the firms as mentioned by 
the Medical Department, to the manufacturers only.  Firms approved by 
AP Vaidya Vidhana Parishad for procurement of medicines will also be 
sent Enquiries. 

 
III. Limited enquiry will be sent for all medicines annually at one time. 

 
IV. I.V.Fluids, Anti Cancer Drugs, Test kits etc are processed in the same 

manner separately. 
 

V. Sealed quotations will be obtained and the tenders are opened and the 
Prices are readout to firms representative present. After the Tenders are 
opened, comparative statement is prepared  by  the   Purchase   
Department   and   sent   to Medical Department for technical scrutiny and 
evaluation. 

 
VI. Technical Evaluation Committee consisting of CMO and Addl.CMO will 

scrutinise the offers, in consultation with the Specialists and the 
requirements are finalised and recommendation is forwarded to Purchase 
Department. 

 
VII. Offers of the firms which are Technically acceptable Lowest are 

considered. � It shall not ordinarily reject any offer which is as per the 
specifications except due to the following reasons. 
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• Firm has quoted for a different drug. 
• Firm has quoted for different composition. 
• Acceptability of the drug by the patients. 
• Different packing offered. 
• Poor vendor performance   

 
VIII. Delivery: Generally, the delivery schedules are in 2 half yearly 

installments.  If the quantity is very less, delivery is in single installment 
only. If the shelf-life of the drug is less than one year, the delivery 
schedules are in 3 to 4 installments. 

 
IX. Shelf-Life:  For most of the items, the shelf-life should be minimum 18 

months from the date of supply. If the actual shelf-life from the date of 
manufacturing is less than 18 months, the minimum shelf-life from the 
date of manufacturing is = actual shelf-life minus 3 months.  80% SHELF-
LIFE AS ON THE DATE OF THE SUPPLY IS TO BE INSISTED. In some 
cases 80% shelf life also is not possible as they are imported products.  
For such type of drugs, CMO may give special clearance for accepting 
these drugs. 

 
 
 

***
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CHAPTER 8 (b) 
 

 Procurement of Passenger Vehicles 
 

* 
8.(b).0    Passenger vehicles can be procured on nomination basis either from 

manufacturers or dealers at the best possible price.  The 
make/brand/type/model will be approved by Director (Operations) on the  
recommendations of the Committee constituted for the purpose and headed 
by G.M. (PHs&WSs).  The other members of the Committee will be 

nominated by Chairman, Tender Committee. * (Minute NO. 465.17 
dated.20.10.2004.) 

 
 

***
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CHAPTER - 9 
 

TENDERS FOR TRANSPORT 
 

9.0       COAL AND SAND:  
 

For the coal transport contract from the mines to the coal Handling Plants 
and  also  for  transport  of  sand  from   the  river beds to the sand stowing 
plants, the authority has been delegated to the respective General Managers. 

 
9.1        MATERIALS: 
 

Tenders for transport for various items like Iron & Steel from stockyards to 
various Stores of SCCL, stores materials from Main stores to Divisional stores or 
vice versa, and for transport of imported consignments from Chennai Port etc. to 
various destinations of SCCL are being dealt with by the  Purchase Department  
at Kothagudem. 

 
9.2       PROCEDURE: 
 

I. The procedure to be followed in case of transport contracts will be 
identical to the one described in Chapter IV for purchase of materials in 
respect of limited enquiries and advertised Enquiries. 

 
II. The sale and submission of Tender documents shall have to be arranged 

at four different places i.e. Hyderabad, Ramagundam, Belampalli and 
Corporate Purchase Dept.  Further, Tenderers are free to submit their 
offers at any of these offices irrespective of the office where from they 
purchase the tender documents.  Also, opening of tenders at all the 
places shall have to be done on the same date at the same time. 

 
III. After submission of tenders, if any tenderer submits an authentic letter 

opting to withdraw from the enquiry before due date and time of closing 
their offer will be opened but will not be considered and EMD amount will 
be refunded.    Telegrams, Messages by either telephone or e-mail etc., 
cannot be considered for this purpose. The withdrawal letter should be 
signed by the same person who has signed the original quotation. 

 
IV. After opening the enquiry if it is found that the tender documents are not 

duly signed, the offer cannot be considered. 
 

V. Limited enquiries will be resorted to for short period contracts / works. 
 

VI. While  selecting the contractor for award of transport contracts, invariably  
care is to be taken to see that only such contractors tenders  are 
considered who have  paid E.M.D  in full as per NIT  and who is having in 
possession enough number of vehicles for carrying out the contract. 
Alternatively, the contractor produces hire or lease agreements from other 
owners of the vehicles. 

 
VII. The mode of opening date and closing date of tenders, preparation of 

comparative statements, negotiations, if any, preparation of tender 
committee recommendations, tender committees and approving 
authorities are the same as have been described for purchase proposals 
in the various chapters supra. 
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9.3    UNIT RATE SYSTEM IN CASE OF CONTRACTS FOR TRANSPORTATION OF 

COAL/SAND. 
 

Hitherto, enquiries for awarding Contracts for transportation of Coal and 
Sand for individual Mines were being advertised and the Contracts were being 
finalised individual mine-wise. 

 
In view of some cartelisation being noticed in the offers being received in 

some of the Areas, SCCL proposed to introduce �UNIT RATE SYSTEM� for the 
above said Contracts, main features of which are as under. 

 
- Instead of floating enquiries mine-wise, enquiry will be advertised 

towards obtaining rates for transportation under different distance 
slabs, irrespective of the Mine/Area/Region. 

 
- On receiving the offers, rates for different distance slabs will be 

finalised by the Company taking into account �  
 

a) the lowest viable rate received against such enquiry; 
b) existing rates in the recently awarded contracts; and 
c) Company�s estimated rates. 

 
- All the participants in the enquiry under unit rate system will be asked 

to accept such rates finalised by the Company. 
 

- As and when the need for awarding contract for any particular mine 
arises, the firm on whom the contract to be awarded shall be decided 
through a lottery drawn in presence of all such offerers who accepted 
the rates finalised by the Company. 

 
- Such successful firm will be awarded the contract after collecting 

necessary amount towards the EMD and after getting satisfied about 
their capacity to deal with the requirements of such individual mines. 

 
- In case of any need, such contracts for individual mines can also be 

awarded on more than one firm at the same rates and other terms and 
conditions. 

 
- Such successful firms will be deleted from the list of the firms among 

whom lotteries need to be drawn for the other mines as and when 
necessity arises. 

 
9.4(a)  E.M.D. & SECURITY DEPOSIT:   
 

I. EMD amount shall be fixed  as 5% of the  estimated contract value or Rs. 
5,00,000 whichever is less.  In addition to EMD, successful tenderer 
should pay an amount of Rs. 50,000 as Further Security Deposit after 
awarding the work.   

 
II. Apart from the above when steel and other materials transported on 

contract basis from various places or inter area stores the value of EMD + 
FSD  works out to approx. Rs. 2 lakhs.    
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* 
9.4(b)  REASONABILITY OF RATES: 

 
If the rates quoted by L1 tenderer is considered unworkable i.e. much below the 
Company estimates, the tenderer shall be asked to make a presentation as to 
how the tenderer will execute the work with a view to ensure timely and 
qualitative work. 
 
The Tender Committee shall make suitable recommendations duly considering all 
options including cancellation of enquiry, increasing the amount of performance 

guarantee etc. * (Minute No.465.17 dated.20.10.2004.)  
 

9.5   SUSPENSION / BANNING OF BUSINESS: 
 

I. If any contractor unilaterally / abruptly discontinues the contracted work 
affecting Company�s operations, business of such contractor shall be 
suspended / banned for a specified period duly following due procedures 
laid down under Chapter XII. 

 
II. If any business with the contractor is suspended / banned for a specified 

period his equipment / vehicles shall not be allowed to be used in 
company either directly or indirectly. 

 
 

*** 
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CHAPTER - 10 
 

DISPOSAL 
 

10.0 Where inspection of materials and evaluation of the present market value 
is necessary for items like old vehicles, Battery scrap, Tyres and Tubes, 
Disposal Committees have been formed in various areas to indicate the 
materials to be disposed. 

 
10.1 For other items like Iron Scrap, Copper Scrap, Old Barrels and other 

items, the in charge stores officers  intimate to the Chief Engineer 
(Materials Management) Department the availability  of such materials for 
disposals  at regular intervals.  Materials Management Department 
undertakes the jobs of disposal after consolidating the available data 
about same items from other stores. Letters will be addressed to every 
stores to get the information regarding disposable items from that area in 
a format.  

 
10.2 A preliminary approval note is put up for approval of the Chairman & 

Managing Director. The tenders are advertised along with other purchase 
tenders and the procedures regarding closing date, opening date, 
preparation of comparative statement, preparation of proposal to the 
tender committee, recommendations of the tender committee, 
concurrence by financial and approval of the designated authorities follow 
the same course as has been described in other chapters. 

 
10.3 A calendar  programme is drawn for the disposal of regular items like old 

tyres, batteries, oil barrels etc. 
 

         10.4 Unlike in the Purchase proposal, in case of disposals, tenderer who 
quotes his tender at the highest rate  i.e. H1 is selected for the award of 
the contract. While preparing comparative statement, care is taken to see 
that the offers are brought on the same datum taking into consideration 
whether the quotation of the tenderer is inclusive or exclusive of sales tax.   

 
In disposal contracts also tenders of only those tenderers who have paid 
full E.M.D. are normally considered. In case tenderers have submitted 
limited portion of the E.M.D., their offers for limited items only will be 
considered, which becomes minimum percentage of the E.M.D. called for 
as per NIT. 

 
  10.5 The selection of disposal agency will be done by way of open 

advertisement 
 

  10.6       The powers delegated are as per ANNEXURE-XX. 
 
 

***
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CHAPTER -  11 
 

          MAJOR CONTRACTS 
 

11.0    SCOPE: 
 

Any contract costing Rs. 5 Crores and above awarded to an outside 
agency for execution will be treated as a major contract.  While executing such 
major contracts, the following additional provisions are applicable besides other 
terms  and conditions narrated in the earlier chapters. 

 
11.1  Qualification Requirements Committee: 
 

There will be a committee to lay down qualification requirements for major 
contracts which   
                     
a) will be headed by at least an officer of the level of General Manager. 

 
b) will follow the basic approach of having as many   competitors as possible, 

without compromising quality on  the basis of their financial status and 
performance reports for which the  concerned may maintain a suitable data 
bank. 

 
c) will give cogent reasons for laying down specific and unambiguous 

qualification requirements which are not open to interpretations later. 
 

d) and will give a list of probable bidders if the recommended Qualification 
Requirements are accepted. 

 
The recommendations given by the committee will be approved by the 

authority competent to award the contracts or the C&M.D. in case such an 
authority is the Board or the Government. 

 
11.2  Cost Estimates: 
 

The Cost Engineering Department, or the Consultant or the Organisation/ 
Dept. entrusted with the task of preparing cost estimates will prepare them based 
on accepted scientific principles and they will do a meticulous, detailed exercise, 
to arrive at reasonable estimates.  The estimates will not be based solely on 
previously awarded contracts, though they would certainly be one of the factors 
for arriving at fairly accurate estimates.  It will be the responsibility of the Cost 
Engineering Department or the consultant or the Organisation Department 
entrusted with this task to explain the basis of their estimates, if bids are received 
at abnormally higher or lower prices.  They will also estimate the cost that a 
project might incur at different distinct stages of its progress.  For instance, a 
transmission line project has three distinct stages namely, casting of foundation, 
tower erection and stringing of conductors.  The estimated percentage of cost for 
every one of these stages will be given by the estimators. 

 
11.3.  Bank Guarantee:                                                 
 

I. Bank guarantees issued by all Nationalised and Scheduled banks will be 
accepted.   
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II. All Foreign banks� guarantees will be confirmed by a Nationalised bank 
located in India.  It will stipulate that the bank guarantee would be 
unconditional and should be encashable on presentation to the issuing 
bank.   

 
III. A provision will be incorporated in bank guarantee for exclusive 

jurisdiction of a court located at Kothagudem in Andhra Pradesh for 
contesting legal cases arising out of encashment of the guarantee. 

 
IV. In supply contracts, while claiming payment against the dispatch 

documents, the bidder will furnish a bank guarantee for 10% value of CIF/ 
FOB/ Ex-works price of the stores shipped to cover warranty obligations.  
The validity period of the guarantee would depend on the warranty period 
and would vary from case to case.  The bank guarantee will be returned to 
the contractor, on its expiry provided that before the expiry of the validity 
of the said guarantee, the contractor, on being called upon by SCCL from 
time to time obtain from the Guarantor Bank extension of its validity for a 
period of say, six months, on each occasion. 

 
The guarantee will be in addition to the normal contract 

performance guarantee and the guarantee for advance payment. 
 
11.4  Banned or Delisted Contractors: 
 

The bidders would give a declaration that they have not been banned or 
de listed by any Government or quasi Government agencies or PSUs.  If a bidder 
has been banned by any Government or quasi Government agencies or PSU, 
this fact must be clearly stated and it may not necessarily be a cause for 
disqualifying him. Even after enquiry from the bidder, if this declaration is not 
given the bid will be rejected as non responsive.  If it is known that the declaration 
given by the tenderer is false at a later stage, the same will be recorded in the 
vendor rating and other PSUs who are dealing with similar items will be duly 
informed. 

 
11.5   Evaluation Report: 
 

The Evaluation report will be prepared by a committee comprising 
representative from the Contracts, Engineering and Finance Departments or such 
departments  handling this task.  It will evaluate bids only on the basis of set 
criteria which will be clearly stated in the bid documents.  It will not, nor will it be 
compelled to change the criteria, after the price bids have been opened.  No 
document presented by the bidder after the closing date and time of the bid will 
be taken into account by the Evaluation Committee unless it is of a purely 
technical nature which has no bearing financially on the contract and which  does 
not seek major changes in technical specifications given in the bid documents.  If 
a bidder offers a rebate unilaterally after the closing date and time of the bid, it 
will not be taken into account for evaluating purposes by the Tender Committee, 
but, if that bidder emerges as the lowest evaluated the rebate offered will be 
taken into account by the Head of the department coordinating the contract, while 
forwarding the Tender Committee�s recommendations to the approving authority 
and while awarding the contract.  The Tender Committee�s report will be self-
contained, clear and unambiguous.  If any cost compensation is carried out on  
account of technical deviations or on other factors, it will be mentioned in the 
evaluation report, in terms which can easily be understood by non-technical 
officials. 
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If the prices quoted are above or below the cost estimate by a percentage 

considered abnormal, say 10%, the Tender Committee will give, after consulting 
the Cost Engineering Department, the reasons for such variation.  Cogent 
reasons will be given for rejecting bids as non-responsive.   

 
The evaluation of major contracts can be entrusted to a consulting 

agency, if required. 
 

11.6  Engineer-in-Charge: 
 

The Engineer-in-charge/ Designated officer-in-charge will be clearly 
defined in the contract document.  Engineer- in-charge / Department officer-in-
charge who is of an appropriate seniority, will be responsible for supervising and 
administering the contract, certifying payment due to the contractor. Valuing 
variations to the contract, awarding extension of time and valuing compensation 
events will be done with the approval of competent authority.  The  Engineer-in-
charge  /  Designated  officer-in-charge  may  further  appoint his 
representative(s) i.e another person, Project Manager (or any other competent 
person appointed and notified to the contractor) who is directly responsible for 
supervising the work being executed at the site on his behalf under the 
Delegation of Powers.  However, overall responsibility, as far as the contract is 
concerned, will be that of the Engineer-in-charge/ Designated officer in charge. 

 
11.7  Check List to facilitate decision making:  
 

The tender  Evaluation Committee will prepare a check list to facilitate 
decision making.  This checklist will be submitted to the competent authority by 
the coordinating officer with the comments along with the relevant documents.  A 
model check list ANNEXURE XXIV is enclosed. 

 
11.8  Extension of time: 
 

Whenever time extension is given to the contractor for reasons of delay 
solely attributable to SCCL, the basis will be the events recorded in �Work 
Progress Register�.  The register will be maintained  and jointly signed by both 
the parties at the time of periodical review meetings to be held at least once in a 
fortnight by the Engineer-in-charge/ Designated officer-in-charge, whose decision 
in these cases will be final.  The bid documents will clearly stipulate that delays 
will be determined solely on the basis of this register, and that any refusal on the 
part of the Contractor to sign the register would mean that the delay, if it occurs 
will be solely attributable to him. 

 
11.9    Joint and several responsibility: 
 

Where suppliers equipment are to be used jointly with equipment supplied 
by another manufacturer (name of manufacturer will be given.) SCCL  will   hold  
both of them jointly responsible for completion of work. 

 
11.10  Item wise evaluation: 
 

If the bid of the successful bidder is seriously unbalanced in relation to the 
SCCL�s estimate of the cost of the work to be performed under contract, SCCL 
may require the bidder to produce detailed price analysis for any or all items of 
the bill of quantities, to demonstrate the internal consistency of these prices with 
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the construction method, and schedule proposed.  After evaluation of the price 
analysis, SCCL may require that the amount of the performance security is 
increased at the expense of the successful bidder to a level sufficient to protect 
SCCL against financial loss in the event of default of the successful bidder under 
the contract.  
 

It is essential that before bids are called for, the Cost Engineering 
Department must fix the price above or below which the pricing of an item would 
be termed as seriously unbalanced. If the pricing of the bidder is such that he is 
likely to garner a major portion of the value of the contract at the initial stage of 
the project itself, the bid will be evaluated appropriately after carefully assessing 
the resultant fund flow from the SCCL. 

 
11.11 Letter of Credit: 
 

International rules are required to be followed and the same should be 
incorporated in the documents.  

 
11.12   Consultants: 
 

A firm which has been engaged by SCCL to provide goods or works for a 
project and any of its affiliates will be disqualified from providing consulting 
services for the same project.  Conversely, a firm hired to provide consulting 
services for the preparation of implementation of a project and any of its affiliates, 
will be disqualified from subsequently providing goods or works or services 
related to the initial assignment for the same project. Consultants or any of their 
affiliates will not be hired for any assignment, which by its nature, may be in 
conflict with another assignment of the consultants. 

 
11.13 Sub-contractor/Sub-vendor: 
 

The contract agreement will specify major items of supply or services for 
which the Contractor proposes to engage sub-contractor/ sub-vendor.  The 
contractor may from  time to time propose any addition or deletion from any such 
list and will submit the proposals in this regard to the Engineer-in-charge/ 
Designated officer-in-charge for approval well in advance so as not to impede the 
progress of work.  Such approval of the Engineer-in-charge/ Designated officer-
in-charge will not relieve the contractor from any of his obligations, duties and 
responsibilities under the contract. 

 
11.14 Bid Evaluation Criteria: 
 

SCCL will have its own bid evaluation criteria in detail for all its major 
contracts, if need be, by employing consultants.  The evaluation criteria will be 
spelt out clearly in the bid documents. 

 
11.15. Deviations: 
 

Deviations sought by the bidders, whether they are commercial or 
technical deviations must only be given in the schedules prescribed for them.  
Any willful attempt by the bidders to camouflage the deviations by giving them in 
the covering letter or in any other documents than the prescribed schedules may 
render the bid itself non-responsive. 
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11.16  Sub-Contracting: 
 

If a contractor submits his bid, qualifies and does not get the contract 
because of his being not the lowest, he will be prohibited from working as a sub-
contractor for the contractor who is executing the contract. 

 
11.17  Quantity Variation: 
 

If, in the opinion of the Tender Committee, the prices  quoted for certain 
items by the lowest evaluated bidder are abnormally high in comparison with the 
cost estimates and  the quotations of other bidders, these items will be 
specifically identified and mentioned in the Letter of Award.  The Letter of Award 
will also clearly state that in the event of increase in quantity of such items, a 
market rate analysis will be done and the Contractor will be paid either the market 
rate or the rate quoted by the Contractor whichever is less, for the increased 
quantity. 

 
11.18  GOODS & SERVICES: 
 

I. The bidder will submit a list giving full particulars of the goods supplied 
and used by him including available sources, current prices of spare  parts 
and special tools etc., which shall remain valid for a period of 2 years. 

 
II. That a clause by clause commentary on the owners technical 

specifications demonstrating the goods and services  responsiveness to 
these specifications will be given by the bidder. 

 
III. Those exceptions will be given clearly & separately in a statement.      

 
 
 

***
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CHAPTER  12 
 

DELISTING, SUSPENSION & BANNING OF BUSINESS DEALINGS  
 
12.0   SCOPE 
 

I. The General conditions of Contracts of SCCL generally provide that SCCL 
reserves its rights to remove from List of Approved Suppliers or to ban 
Business Dealings if a company has been found to have committed 
misconduct as also to suspend business dealings pending investigation.  
Blacklisting is now termed as � Banning of Business Dealings� in view of 
court judgements. 

 
II. The procedure of (a) Removal of Companies / parties from the List of 

Approved Suppliers,  (b) Suspension, and (c) Banning of Business 
Dealings has been laid down in these Guidelines. 

 
III. These guidelines apply to the Corporate Office and all Areas of SCCL. 

 
IV. It is clarified that these guidelines do not deal with the decision of the 

Management not to buy any particular product due to its poor / inadequate 
performance or for any other reason and also do not apply to sale of Coal. 

 
12.1   DEFINITIONS 
 

In these guidelines, unless the context otherwise requires: 
 

I. �Company/Party� shall mean and include a Public Limited Company or a 
Private Limited Company, a firm whether registered or not, an individual, a 
cooperative society or an association or a group of persons engaged in 
any commerce, trade, industry, etc. 

 
II. �Inter-connected Companies� shall mean two or more companies having 

any of the following features: 
 

a) If one owns or controls the other in any manner; 
b) If the Directors, Partners, Managers or Representatives  are common; 
c) If Management is common; 
d) If one is a subsidiary of the other. 

 
III. �Competent Authority� for this purpose shall mean : 

 
a) Functional Director / CGM / GM (Purchase). 
b) Tender committees constituted at corporate office as well as at Areas 

for procurement of materials, award of    contracts etc. 
 

IV. �Appelate Authority� shall mean, C & M.D. of SCCL or any other authority 
nominated  by C & MD.  The appellate authority shall be higher than the 
competent authority. 

 
V. �Investigating Department� shall mean any department of SCCL or Unit 

investigating into the conduct of the company / party and shall include the 
Vigilance Department, the State Police or any other agency set up by the 
Central or State Government having powers to investigate. 
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VI. �List of approved Suppliers� shall mean and include list of 
Approved/Registered suppliers, Contractors, builders, etc. 

 
12.2   SUSPENSION OF BUSINESS 
 

I. If the conduct of any Company / Party dealing with SCCL is under 
investigation by any Department, the Competent Authority may consider 
whether the allegations under investigation are of a serious nature and 
whether pending investigation, it would be advisable to continue business 
dealing with the Department/Company/Party.  If the Competent Authority, 
after consideration of the matter, including the  recommendation of the 
Investigating Department, if any, decides that it would not be in the 
interest of SCCL to continue business dealing pending investigation, it 
may suspend business dealings with the Company/Party. The order to 
this effect may give gist of the charge under investigation.  If it is decided 
that inter-connected Companies would also come within the ambit of the 
order of suspension, the order should specifically say so.  The order of 
suspension would operate for a period not more than six months and may 
be communicated to the Company/Party as also to the Investigating 
Department.  The Investigating Department may ensure that their 
investigation is completed well before the period of six months. 

 
II. The order of suspension shall be communicated to all Departmental 

Heads within the particular area and during the period of suspension, no 
further business dealing may be held with the Company / Party. 

 
III. As far as possible, the existing Contracts with the Company / Party may 

continue unless the Competent Authority, having regard to the 
circumstances of the case, decides otherwise. 

 
IV. If the gravity of the misconduct under investigation is very serious and it 

would not be in the interest of SCCL as a whole, to deal with such a 
Company/Party pending investigation, the Competent Authority may send 
his recommendation to the Corporate  office along with the material 
available. If the Corporate Office considers that depending upon the 
gravity of the misconduct, it would not be desirable for Corporate Office 
and all Areas of SCCL to have any dealings with the Company/Party 
concerned, an order suspending business dealings may be issued to all 
the Areas by the Competent Authority of the Corporate Office, copy of 
which may be endorsed to the Company/Party concerned.  Such an order 
would operate for a period of 6 months from the date of issue. 

 
V. The Corporate office would communicate the order to the General 

Managers of all Areas and Heads of Departments of SCCL and also to the 
Company/Party. 

 
VI. During the 6 months when the order of suspension is in operation, the 

competent Authority, which issued the order may review the order of 
suspension either on receipt of a representation from the Company/Party 
or suo motto.  If the Competent Authority considers, in the light of its 
review, that the order may be revoked, it may do so by issuing an order 
and communicating the same to all concerned. 

 
VII. If the Company/Party concerned asks for reasons of suspension, the 

Company/Party may be informed that its conduct is under investigation 
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but it is not necessary to enter into correspondence or argument with the 
Company/Party at this stage. 

 
VIII. It is not necessary to give any show-cause notice or personal hearing to 

the Company/Party before issuing the order of suspension.  However, if 
investigations are not completed in 6 months time and the Competent 
Authority considers that suspension may continue beyond 6 months, 
Show Cause Notice may be given to the Company/Party concerned. 

 
12.3  BANNING OF BUSINESS DEALINGS: 
 

If the investigations, prima facie, establish the misconduct of the 
Company/Party concerned, the Competent Authority may consider whether the 
misconduct prima facie established warrants removal from the list of Approved 
Suppliers or it is serious to ban business dealings. Such banning will be done at 
Corporate level only. 

 
12.4  GROUNDS FOR BANNING: 
 

Some of the grounds on which business dealings may be banned are 
enumerated below: 

 
I. If the security consideration, including questions of loyalty of the 

Company/Party to the State, so warrants; 
 

II. If the Director of the Company, Proprietor or partner of the firm, 
manager/representative of the Company/Party is convicted by a Court of 
Law for offences involving moral turpitude in relation to its business 
dealing with the Government or any other public sector undertaking or 
SCCL. 

 
III. If there is strong justification for believing that the Directors, proprietors, 

partners, managers or representatives of the Company/Party have been 
guilty of malpractice such as bribery, corruption, fraud, substitution of 
tenders, interpolations etc. 

 
IV. If the Company/Party continuously refuses to return the dues of SCCL 

without showing adequate cause and this is not due to reasonable dispute 
which would attract proceedings in arbitration or Court of Law; 

 
V. If the Company/Party employs a public servant dismissed/ removed or 

employs a person convicted for an offence involving corruption or 
abutment of such offence. 

 
VI. If business dealings with the Company/Party have been banned by the 

Govt. or any other Public Sector Enterprise/ undertaking or CBI, courts 
etc.. 

 
VII. (Note:  The examples given above are only illustrative and not exhaustive 

and the Competent Authority may decide to ban business dealing for any 
good and sufficient reason). 
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12.5  ISSUE OF SHOW CAUSE NOTICE: 
 

If the Competent Authority decides that business dealings with the 
Company/Party should be banned, a Show Cause Notice may be issued to the 
Company/Party as per paragraph 12.8(i) and an enquiry held accordingly. 

 
12.6 BANNING OF BUSINESS DEALINGS BY  CORPORATE OFFICE AND AREAS   
           OF SCCL: 
 

I. If in the opinion of the Competent Authority, guilty or misconduct of the 
Company/Party has been so serious that the SCCL should ban business 
dealings with the Company/Party, the proposal should be sent to 
Corporate Office of SCCL setting  out all the facts of the case and the 
justification for the action proposed along with all the relevant papers and 
documents. 

 
II. The Competent Authority of the Corporate office would examine the entire 

case and where it concurs that prima facie the ban should cover 
Corporate office and all areas of SCCL, a Show Cause Notice in the 
manner prescribed in the 12.8 (i) may be issued to the Company/Party 
concerned. 

 
12.7  REMOVAL FROM LIST OF APPROVED SUPPLIERS ETC.: 
 

I. If the Competent Authority decides that the charge against the 
Company/Party is of a minor nature, it may issue a Show Cause Notice as 
to why the name of the Company/Party should not be removed from the 
list of Approved Suppliers, etc. 

 
II. The effect of such an order would be that the Company/Party would be 

disqualified from competing in Open Tender Enquiries as well as Limited 
Tender Enquiry. 

 
12.8  PROCEDURE FOR ISSUING SHOW CAUSE NOTICE: 
 

I. In cases where the Competent Authority decides that action against a 
Company/Party is called for, it may issue a Show Cause Notice to the 
Company/Party.  Statement containing the imputation of misconduct or 
misbehaviour may be appended to the Show Cause Notice and the 
Company/Party should be asked to submit within 15 days a written 
statement in its defense. 

 
II. If the Company/Party requests for inspection of any relevant document in 

possession of SCCL, necessary facility for inspection of documents may 
be provided. 

 
III. The Competent Authority on receipt of reply to the Show Cause Notice 

and recommendation of Standing Committee or where no reply is 
received, may consider the same and pass an appropriate speaking 
order: 

 
a) exonerating the Company/Party if the charges are not  established.   
b) removing the Company/Party from the list of Approved    Suppliers etc. 
c) banning business dealing. 
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IV. If it decides to ban business dealings, the period for which the ban would 
be operative may be mentioned.  The order may also mention that the ban 
would extend to the inter-connected Companies of the Company/Party. 

 
V. After expiry of ban period and on a written representation from the firm 

seeking lifting the ban, reasons for banning shall be examined, and if the 
firm�s representation is felt convincing, a Note will be put up for approval 
of Chairman & Managing Director for reconsidering their offers.   

 
VI. In case of contracts even after removal of the ban, the performance of the 

contractor shall be observed for a period of 2 years for lifting the ban 
permanently with the approval of C & M.D. 

 
12.9  APPEAL AGAINST THE DECISION OF THE COMPETENT AUTHORITY 
 

I. The Company/Party may file an appeal against the order of the 
Competent Authority banning business dealing, etc.  The appeal shall lie 
to Chairman and M.D. SCCL.  Such an  appeal shall be preferred within 
one month from the date of receipt of the order banning business dealing 
etc. 

 
II. Chairman & M.D. would consider the appeal and pass appropriate order 

which shall be communicated to the Company/Party as well as the 
Competent Authority. 

 
12.10 CIRCULATION OF THE NAMES OF THE COMPANIES/PARTIES WITH WHOM 

BUSINESS DEALINGS HAVE BEEN BANNED: 
 

Depending upon the gravity of misconduct established, the Competent 
Authority of the Corporate Office may circulate the names of Companies with 
whom Business Dealings have been banned to the Government Departments, 
other Public Sector Enterprises/undertakings etc., for such action as they deem 
appropriate. 

 
I. If Government Department or a Public Sector Enterprise /undertaking 

requests for more information about the Company / Party with whom 
Business Dealings have been banned, a copy of the Report of Inquiring 
Authority / Appellate Authority may be supplied. 

 
II. If business dealing with any Company/Party has been banned by the 

Central or State Government or any other Public Sector Enterprises/ 
Undertaking, SCCL may, without any further enquiry or investigation, 
issue an order banning business dealing with the Company / Party and its 
inter-connected Companies. 

 
12.11  MAINTENANCE  OF RECORDS: 
 

A register recording all the details of the firms / companies suspended, 
removed from the approved list of suppliers and banned from business dealings 
is to be maintained at Corporate Purchase Department as well as Area Purchase 
Cells.       
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12.12 FRAUD INDICATORS: 
 

As stated earlier, the presence of factors which indicate a potential for 
fraud does not establish that fraud has been committed.  These factors should be 
taken in the context of a particular procurement action to alert the management to 
the possibility of fraud.  The following indicators, which are illustrative and by no 
means exhaustive, focus on the tendering process. 

 
Submission of tenders: 

 
I. Improper acceptance of late bids. 

 
II. Information contained in bids concerning contractor�s qualifications, 

financial capability, facilities etc. which does not agree with third party 
information or knowledge gained from previous contracts. 

 
III. Collusion or Tender rigging between bidders (complementary tendering, 

Tender rotation, sharing of market) for example: 
 

a) contractors who are qualified and capable of submitting their tenders 
do not do so for no apparent reason. 

 
b) the successful tenderer sub-contracts works to companies that had 

submitted higher tenders. 
 

c) a pattern in rotation of lowest tenders between companies who have 
tendered 

 
d) joint venture bids when the partners of that venture could have bid 

individually 
 

Award of Contract: 
 

a) Disqualification of the lowest tenderer on flimsy grounds, especially 
the one who has already been executing contracts, with the PSU 
concerned. 

b) Unexplained changes in contract shortly after award. 
c) Contracts awarded to those with poor performance record. 
d) Poor documentation of contract award process. 

 
 

***
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CHAPTER  - 13 
 

CHANGES AND MODIFICATIONS. 
 

Any procedural changes in the Manual in future so as to maintain effectiveness 
could be made wherever deemed necessary with the approval of Board and such 
changes will be intimated to all concerned by way of serially numbered circulars which 
would form part of the Manual. 
 

* However in case of emergency /exigency, the C&MD can approve waiver of EMD, 
performance bank guarantee and penalties on the recommendations of Tender 
Committee duly recording the reasons. 

 
Not with standing anything contained in the Purchase Manual, the Board can take 

any decision and approve purchase procedures in the interest of the Company in 

deviation of provisions of Purchase Manual. * (Minute No.465.17 dated.20.10.2004.) 
 
 
 
      *** 
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ANNEXURE I 
 

 
GUIDELINES FOR OPERATING RATE CONTRACTS AND OPEN ORDERS 

 
Rate Contract orders on OEM suppliers are being finalised fixing the financial 

limits to enable the areas to release orders as and when required to minimise the stock 
holding and to reduce the down time. 
 

Some instances have come to notice that the items procured through Rate 
Contract orders are also adding to the inventories. 
 

The following guidelines are to be followed while releasing orders under rate 
contract. 

 
1. Items of capital nature are not to be procured under the Rate Contract but 

only fast moving Spare Parts and consumables are to be procured as per 
the price list furnished to each area along with the Rate Contract order. 

 
2. All items costing more than Rs. 50,000/- each pertaining to Open cast and 

Machine Mining Projects and all items costing more than Rs. 20,000/- 
each pertaining to hand section mines should be cleared by C.E. 
concerned before releasing orders. 

 
3. The item wise quantity ordered under Rate Contract against a single 

requisition quantity  should not exceed 3 months consumption.   
 

4. Slow Moving items shall be ordered under Rate Contract only when their 
actual requirement arises.  Such slow moving items procured shall  be put 
into use within a month after  receipt of the same.        

 
5. The financial limits fixed for the Area under the Rate Contract should not 

be exceeded.   In case such limits are getting exhausted before the expiry 
of Rate Contract, prior approval shall be obtained for getting the financial 
limits enhanced to the desired extent from the competent authority.     

 
6. The following Spares (for which there are separate Rate 

Contracts/Separate procurement action from Corp.Purchase) should not 
be procured under the Rate Contracts released on equipment 
manufacturers for supply of  Spares for equipment like Dumpers, Dozers 
and Shovels. 

 
a) Cummins engine Spares. 
b) Allision CLBT-754 Transmission Spares. 
c) HD785 Dumper Transmission Spares 
d) All brake parts for which Brakes India and Sundaram Motors are the 

suppliers for the OEMs 
e) All Auto Electrical Spares for which Lucas India Ltd., are the Suppliers 

for OEMs 
f) Delco Remy Starter Spares 
g) All Anti friction bearings. 
 

7. The following simplified procedure shall be adopted for procurement of 
Spares under Rate Contract subject to the above seven points. 
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i. First, the user sends requirement to the Area/Project Stores/Main 
Stores, KGM for the required items covered under Rate Contract. 

 
ii. Stores should verify the assets position and arrive at the net 

required quantities. 
 
 

iii. The Stores Officer shall obtain clearance in writing from E D / G.M. 
(OCP) / G.M.(UGM) for applicable items as mentioned under Point 
(2) above and release order after taking Area G.M�s. approval in a 
letter form duly mentioned that the same terms and conditions as 
that of the Rate Contract order concerned shall only apply. 

 
iv. Approval of area General Manager shall be obtained as per the 

enclosed format (Annexure I - A) by the Stores Officer before 
releasing order. 

 
8. The letter orders to be released under any Rate Contract shall have to be 

serially numbered.  For Ex. If the Rate contract order is ROC 403, the 
subsequent letter orders to be issued to the firm shall bear the Nos., ROC 
403-1, ROC 403-2 etc. 

 
 

The Rate Contract order should be released after the approval of competent 
authority.  The approval should be taken as per the format enclosed. 
 

Rate Contract proposals for one firm should be maintained in one file duly paged, 
till the completion of the Rate Contract. 
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ANNEXURE I - A 
(ENCLOSURE TO ANNEXURE I)  

 
 

FORMAT FOR PURCHASE UNDER RATE CONTRACT 
 
1) Area      : 
 
2) Indenting Mine/Department   : 

 
3) Name of the Requisitioning Stores  : 
 
4) Details of Rate Contract    : 

a) Name of the Firm 
b) Order No. & Date 

 
5) Total Value fixed for the Area under  : 

Rate Contract      
 
6) Value already utilised under the Rate  : 
             Contract 
 
7) Value of the present proposal.  : 
 
8) No. of items requisitioned   : 
 
9) Requisition form duly signed by the 

Indenting Officer and Stores Officer             :  
Enclosed/Not enclosed 
is enclosed or not 

 
10) Written approval from Area Engineer          : Enclosed 
           If required is enclosed or not                       : Not required 
 
 
SIGNATURE OF AREA/PROJECT STORES OFFICER/ 

DGM(E&M) / SE. KGM 
 
 

 
SIGNATURE OF AREA CHIEF GM/GM/ 
CGM/GM (STORES) KGM 
 
NOTE: Against item Nos. 9 & 10,  duly signed, if requisition form and/or written approval 
from   CGM (OCPs) / GM (UGM) are not enclosed the reasons for the same shall be 
mentioned. 
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                                                 ANNEXURE-II 

 
    

LIST OF ITEMS DELEGATED TO BE PROCURED BYAREA PURCHASE CELLS 
   

1 . Adhesives (for Auto and other workshop and maintenance work). 

2 . AMCs for Acs, Fridges, Xerox Machines, Telephones, CDS Exchanges etc., 

3 . Any item not mentioned above, but required for production and Safety and of value 
of Rs. 50,000/-  ’OR’ less per occasion. 
 

4 . Augers. 

5 . Auto packing Materials, Cork Sheets, Card Board etc. 

6 . Bamboo Baskets and Bamboo mats. 

7 . Bamboos. 

8 . Bevel Pulleys-CI & Steel. 

9 . Bradma materials 

10 . Brass Screws of all types. 

11 . Cables-Service Control. 

12 . Calculators. 

13 . CDF-Items of Low Value pertaining to only one area like Plastic Caps, Spacers, 
Required for CDF Panel. 
 

14 . Chalk white. 

15 . Civil - Plumber tools like pipe wrenches etc. 

16 . Civil � Rose head nails/wire nails 

17 . Civil-Bib Cocks, Ball Cocks. 

18 . Civil-Chlorine Gas. 

19 . Civil-Distemper. 

20 . Civil-Liquid Chlorine, Bleaching powder 

21 . Civl � Tower bolts 

22 . Computer spares 

23 . Coupling bolts 
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24 . Crockery materials 

25 . Disinfectants of all types 

26 . Dust masks 

27 . Electrical -  Tread repair gum and Tapes 

28 . Electrical - Carbon Brushes all types 

29 . Electrical - DC Wire - only DC wire regulators, capacitors 

30 . Electrical - Fiber Tubes/Insulation tubes 

31 . Electrical - Insulating materials, Hylam, fiber, Ebonite sheets, rounds. 

32 . Electrical - Insulating varnishes, thinner 

33 . Electrical - Spares for protection system E/L, O/L P.Ts coil of all types 

34 . Electrical spares, Thryisters, Rectifiers etc. 

35 . Emery sheets. 

36 . Exhaust Fans 

37 . Exploder Batteries. 

38 . Ferric & Non-Ferric Alum 

39 . Fire Bricks 

40 . Fire fighting refills 

41 . Fluid coupling spares 

42 . Foundation bolts 

43 . Furniture - Essebtuak Guest house Furniture 

44 . G. I. Canisters 

45 . Gas cylinder Regulators 

46 . Gas Welding hoses 

47 . Gloves of all types 

48 . Hacksaw Blades and Frames 
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49 . HEMM - Repair work - Expenditure to be incurred for the repair work of engines by 
the manufacturer or their Authorised Agencies, can be processed through the Area 
Purchase Cells, provided the value of the repair work is within the sanctioned 
powers of GM.  In all other cases prior sanction has to be taken from the Director 
concerned. 
 

50 . Laboratory chemicals 

51 . Manila Rope, Jute Rope, Cotton rope and country Twine 

52 . Measuring Tapes- Steels & metallic 

53 . Medical Gases 

54 . Metal spray powders for welding. 

55 . Nozzles 

56 . Office - Buzzers, Calling bells 

57 . Office - Country brooms 

58 . Office - Curtains and fixtures for Guest houses and offices 

59 . Office - Earthen pot 

60 . Office - furniture - Tables, chairs and other furniture required by staff at mines and 
other offices 
 

61 . Office - Galvanized water buckets 

62 . Office - Locks, Pad locks 

63 . Office - plastic bags and bottles 

64 . Office - Printed ruled full sized and half sized registers 

65 . Office - Printed stationary forms, records, registers and note books 

66 . Office - Printed stationary material, except white paper 

67 . Office - spares - Xerox machine, type writers, telephones, duplicating machines, 
over projector 
 

68 . Office - Spares for maintenance of telephones/intercoms 

69 . O-Rings, AE Rings, Oil seals gaskets 

70 . Paints and varnishes 

71 . Picks ( Miners). 

72 . Power house chemicals ( Lab chemicals are already covered). 
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73 . Projector bulbs 

74 . Provisions - Guest houses, Hospitals and Canteens 

75 . Public Address system spares and accessories 

76 . PVC pipes and pipe fittings for drinking water supplies ( up to 2 inches Dia ) 

77 . Repairs/Overhaul  (b)  In case where the firm or its authorised Agents do not take 
up such maintenance work, quotations may be obtained from THREE or more 
Agencies 
 

78 . Repairs/Overhaul (a)  Expenditure incurred for repairs/Overhaul fo capital 
equipment through manufacturers of equipment or their authorises agencies 
approved by the Management. 
 

79 . Rubber Cord for ’O’ rings 

80 . Safety - Exploders, Methanometres repairs 

81 . Safety - First Aid materials 

82 . Safety - goggles 

83 . Safety items CO detectors and Tubes, Gas sampling pippets, Water spray 
rubber/PVC polythene hoses 
 

84 . Schools - requirements of Schools and Colleges excluding furniture and fixtures 

85 . Slacked lime, Unslacked lime 

86 . Slings - Galvanised/Ungalvanised 

87 . Soldering iron 

88 . Survey - Ammonia roles and Ammonia liquid 

89 . Survey - Tracing paper 

90 . Telephone instruments and spares, CDS and EPABX Exchange spares 

91 . Tools all types including special tools 

92 . Tools and tackles - Hydraulic jacks for Open Cast and Long wall 

93 . Torch lights, Bulbs and Cells 

94 . TTC - Fractional HP motor gears etc. for TTC working modals 

95 . TTC - Plywood teak, laminated sheets, Plain glass, Glass beading etc. 

96 . TTC/VTC items of small value 

97 . Vehicle repair works 
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98 . Washing Soda, Soaps and Detergent powders 

99 . Water bags, rexine cloth 

100 . Welding accessories 

101 . Winding cages and accessories 

102 . Wireless sets, UPS repairs 

103 . Workshop - Coke/Charcoal for foundries 

104 . Workshop - Soldering wires, braising rods 

105 . Workshop - spares for HMT lathes, refrigerators and Air conditioners, Filters etc. 

106 . Workshop Manuals 

107 . Workshop tool steels - Carbon/HSS/Carbide tips 
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  ANNEXURE - III 

LIST OF ITEMS TO BE PROCURED BY AREA PURCHASE CELLS IN STOCKOUT 
SITUATION 

   
1 . Automobile - Batteries in limited quantity 

2 . Automobile - Bearings of various sizes in limited quantity.  However, special type of 
bearings, which are not common to other areas, can be purchased through Area 
Purchase Cells. 
 

3 . Automobile - Spares 

4 . Automobile - Tyres and tube, purchases in limited quantity 

5 . Basket Cane type 

6 . Belt fastening hooks 

7 . Binding Wires. 

8 . Bitumen Compound. 

9 . Bolts and Nuts of all sizes 

10 . Cloth insertion sheets and packing ropes. 

11 . Compressor Spares, including Filters 

12 . Copper Strips/Copper plates 

13 . Cotton Waste 

14 . Dog Nails 

15 . Drum controllers and Resistance spares 

16 . Electric bulbs - 110V 

17 . Electrical - Fiber glass tape, insulation tapes 

18 . Electrical - vulcanising tape for vulcanising drill cable. 

19 . Electrical - GI earth clamps 

20 . Electrical lighting accessories like tubes, starter, chokes, igniters, Holders etc. 

21 . Electrodes - Special type 

22 . Empire tape rolls. 

23 . GI Pipe fittings ( Bends, Elbows, Ts, Couplings etc.) 



 92

24 . Graphite packing/Asbestos packing. 

25 . Grinding wheels in limited quantity 

26 . Hand section - Reel insulators for signal lines 

27 . Haulage accessories of C.I. Castings 

28 . Haulage signal wires/G.I. Wires 

29 . HEMM - fast moving spares of various - HMM and other equipment for 
underground which are of PROPRIETARY nature. 
 

30 . HEMM and Machine mining NON-PROPRIETARY spares - As per Delegation 
powers 
 

31 . Industrial Gases 

32 . Jim Crows 

33 . Lamp cotton 

34 . Lubricants - Special lubricants required for particular type of machinery and 
purchases in limited quantity from M/s. IOC and M/s. HPC 
 

35 . Medicines, which are on contract, can be procured from authorised distributors 

36 . Office - White paper in limited quantity 

37 . Safety - Gum boots 

38 . Safety - Rescue station materials and items for Coal Chemical complex which are 
not common to other mines excluding conveyor belting and iron and steel. 
 

39 . Safety - Resin Capsules 

40 . Safety - Roof bolts 

41 . Safety - Safari clamps 

42 . Safety - Sylvester proper with drawers 

43 . Safety - Timber - Though Bulk purchases of Timber for all the areas will be 
arranged by ED (Forestry), to avoid stock out situation and to meet emergency 
requirements, procurements can be made through Area Purchase Cells for 
Ramagundam and Bellampally Area 
 

44 . Shot firing cables to be purchased in limited quantity 

45 . Signal/Reel insulators 

46 . Stone dust/Dolomite stone dust in limited quantity 
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47 . Uniform cloth, to be purchased from NTC 

48 . V-Belts - purchases in limited quantity can be made 

49 . Wagon Weigh Bridge spares, Belt Weigher spares 

50 . Washers/Circlips-All types 

 
The list of above items will be reviewed from time to time and added / deleted on 

approval of competent authority.            
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                                             ANNEXURE -IV  
                                          

 
 
MODIFIED POWERS UNDER DIFFERENT ITEMS DELEGATED TO AREA G.Ms 
(Director Finance Circular No. CORP / ACCTS / ESTT / 736,   dt.27.10.90) 
 
F1.  Purchase Orders 
                              
1. To place orders on tender basis in case of revenue stores Rs. 5 lakhs (open 

advertised tender up to Rs. 5 lakhs, limited tender up to Rs. 3 lakh and on single 
tender up to Rs. 50,000/-). 

 
2. Proprietary spares for HEMM, Machine Mining spares not covered in rate 

contract / open order up to a limit of Rs. 10 lakhs for each   purchase order 
subject to a maximum amount allocated to the area basing on the coal 
production. 

 
3. Urgent local purchase of spares and hardware etc. Rs. 25,000/- per occasion and 

Rs. 6.00 lakhs per year, obtaining limited quotations and with financial clearance.  
 
 
NOTE:  THE ABOVE MODIFIED POWERS HAVE TO BE READ WITH DELEGATION 
OF POWERS ISSUED FROM TIME TO TIME. 
 
2.10.6 The Area Tender Committee consists of the following executives. 
 
- Incharge, Stores 
- Dy.G.M/ Addl.G.M. (E&M) of Area. 
- F.M./Dy.G.M.F&A/Addl.G.M. F&A of Area. 
- Chairman Tender Committee:  S.O to G.M. 
- Approving Authority      :  GM/CGM of Area. 
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                                                  ANNEXURE V  
 
 

AREA PURCHASE REQUISITION FORMAT 
 

 
THE SINGARENI COLLIERIES COMPANY LIMITED 

(A GOVERNMENT COMPANY) 
KOTHAGUDEM COLLIERIES - 507 101 

 
Ref. No:                                                                                                 Date: 
 
Name of the Mine/Department.                                                      
                                                                                  
PART-A:                  (To be filled in by the Indenting Mine/Department) 
                                        and send it to STORES IN TRIPLICATE. 
 
STORES OFFICER 
 

The following items are urgently required for use and you are requested to 
indicate quantity in stock, on order, previous order reference, last year’s consumption 
and quantity recommended for procurement and send it to Chief G.M./G.M.......... for 
necessary action.  These items are for .............(equipment). Number of equipment on 
roll................... and working........   These items are for production/safety and are 
essential and  desirable.  These items will be used within six months after receipt and will 
not be adding to non-moving items. 
 
  

Sl.
No
. 

Part 
No. 

Code 
No. Description 

Actual 
Consumption 
for one year 

Qty. 
required Remarks 

Reasons for 
procurement 

through 
purchase cell 

1       A. 
2       B. 
3       C 
4       D 
5        
 
                               
 
 

SIGNATURE OF INDENTING OFFICER 
DESIGNATION: 
MINE/DEPT.: 

 
NOTE: Details of A,B,C,D. 
 

A. Requirement not given in the Annual Want sheet. 
B. Consumption is more than the quantity given in the want sheet. 
C. Delay in receiving the material from supplier on whom order is placed. Order No. 

& Date, Name of the Firm and delivery schedule given to the firm. 
D. Order not released by the Corporate purchase Department. Requirement given 

vide reference letter No. 
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 PART- ’B’   (To be filled in by Stores Officer) 
  
Sl.No. Stock as on On order Consumption 

for one year 
Recommended 
Qty. for one year 

Previous order 
reference 

1      
2      
3      
4      
5      
  
 

                                             STORES OFFICER 
 
NOTE: 
 
1. Stock & consumption statement is to be enclosed. 
2. Indicate the Stores where stock is more than one year consumption is available for 

purchase officer to give message for sparing. 
3. Original is to be forwarded to Chief G.M./G.M. for approval.  One copy is to be 

retained at  Stores and another copy is to be sent to Indenting Department. 
 
  
 
PART- ’C’: 
 
     Purchase officer to initiate procurement action and send messages to other areas. 
 
 

                                               Approved 
 

                                                  sd/- x x 
                                               CHIEF G.M./G.M.  

 
  
PART -’D’:  Area Purchase Office. 
 
1. Value of the proposal. 
2. Mode of tendering. 
3. List of Vendors and Code numbers. 
4. Enquiry No. & Date. 
5. Reference of T.P./Telex/Fax Msg. sent to other areas for sparing the item. 
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                                                  ANNEXURE VI 
                                            

 
FORMAT OF T.C.R. FOR PROCUREMENT PROPOSAL FROM AREA: 
 
1. REQUISITION: 
 

i) ..... Mine/Dept. has sent the requisition in the approved format through 
stores and Chief G.M./G.M. has accorded preliminary approval for 
procurement.  Copy of the requisition is enclosed. 

 
ii) The items are spares for .......................(type of equipment) working in the 

...............Mine/Dept. 
 

iii) .......(number)..........(type of equipment) are working in the Mine/Dept. 
 

iv) Approximate value of the requisition works out to Rs...... 
 

v) This indent is raised for the following reasons. 
 

a. This item is delegated to Area for procurement. 
b. Requirement not given in the Annual Want Sheet. 
c. Consumption  more than the quantity given in the Want    Sheet. 
d. Delay  in receiving the material from supplier on whom    order is 

released.  Order No.......Date...... Name of    the firm and delivery 
schedules to be furnished. 

e. Requirement given to Purchase Department vide letter    No.......... 
dt....... but order not released. 

 
vi) Whether the items are for production/safety. 

 
vii) Whether the items are essential/ desirable. 

 
2. ENQUIRY: 
 

i) Specify reasons for mode of tendering i.e. open /limited/ single / 
proprietary. 

 
ii) In case of limited enquiry, the following details of vendors are to be 

furnished. 
 

Sl.
No Name of Vendor Vendor 

Code No. 

Vendor status i.e. 
MFR/Authorised 

dealer/ trader 

Recommended / 
Identified by 

Since when 
the firm is 
supplying 

      
      
      
 

iii) to specify that all the enquiries are sent by Registered Post with Ack.Due, 
in case of limited enquiry. 

 
iv) to  specify that all the existing vendors have been given advance 

intimation, in case of advertised enquiries under certificate of posting. 
v) Specify enquiry No. & Date , Date of closing and opening of Tenders. 
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3. RESPONSE: 
 

Number of offers and names of firms submitted their offers should be listed. 
 

4. EVALUATION: 
 

i) The enquiry is sent to .....for technical evaluation vide letter No.......... and 
the same is returned duly evaluated on........ 

 
ii) Tabular form of all the offers in ascending order of price and technical 

acceptability. 
 

iii) Brief presentation of each offer in the same order, indicating technical 
acceptability, vendor status, performance, inspection of samples. 

 
5. PRICE COMPARISON: 
  
 
Sl.
No 

Description of the Item Proposed Price Corp. Purchase Price Other Area Price 

 
 
 
 

    

Specify reasons for abnormal variance. 
 
6. STOCK 
 

i) Computer stock and consumption pattern statement of the items covered 
in the proposal in all the Stores to be enclosed and their sparability is to 
be indicated.  Wherever the area holding is more than one year 
consumption and have not agreed to spare, CGM/GM (Stores) should be 
informed. 

 
  
Sl.No. Area Stock Handling No. of Months 

consumption 
Reasons for not 
sparing 

 
 
 
 
 

    

 
 

ii) Value of the class and sub-class of items already available in the area 
store is to be furnished. 

 
 
EQUIPMENT  VALUE OF THE STOCK HELD AS ON........ 
 

iii) Confirmation that item being procured will be used within six months and 
these will not be adding to the non-moving items. 
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7. PROPOSAL TO TENDER COMMITTEE: 
 

i) The technically acceptable lowest offer on the basis of landed cost is that 
of M/s ............. at Rs......... per....Nos are recommended for procurement 
at a total value of Rs......... basic price (approx. landed cost being Rs.......). 

 
ii) The firm is a registered vendor and its previous performance is 

satisfactory.  Vendor Code No....... 
 

iii) E.M.D. deposited/ not deposited. 
 

iv) The firm has accepted/ not accepted SCCL payment terms.  (Orders from 
Area should be on SCCL payment terms to safeguard the interests of 
SCCL.  Payment through Bank can be accepted in case of only PSUs, 
Govt. Companies and reputed OEMs).   

 
v) Delivery quoted suits our requirement. 

 
vi) F.O.R. destination/ Ex-works. 

 
vii) Whether prices are FIRM. 

 
viii) Excise Duty 

 
ix) CST / APGST / VAT 

 
x) Packing & Forwarding. 

 
xi) Freight & Insurance. 

 
xii) Delivery schedule 

 
xiii) Guarantee. 

 
xiv) Performance bank guarantee. 

 
xv) LD penalty clause. 

 
xvi) Fall clause. 

 
8. VALUE OF PURCHASE: 
 

i) Till date progressive value of the orders released from Area Purchase Cell 
during the current year Rs.......lakhs. 

ii) The cumulative value of the orders including the present order in the 
current year is Rs....................... 

 
 
 

                              SIGNATURE OF PURCHASE OFFICER 
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9. TENDER COMMITTEE RECOMMENDATION: 
 

i) The requirement is in order. 
 

ii) Discussion on reasonableness of rates. 
 

iii) Recommended to place order on M/s .............for Nos.....of items at Unit 
value of Rs........and total value of Rs...... 

 
iv) The proposal is within the delegated powers of CGM/GM. 

 
 
 
 
F.M./Dy.G.M.(F&A)                                   S.E./ Dy.G.M.                      Dy.S.E. / S.E. 
A.G.M (F&A)                                             A.G.M. (E&M)                        STORES 
 
 
 
 
 
                                                              SO TO CGM/GM 
                                                (CHAIRMAN, TENDER COMMITTEE) 
 
 
C.G.M./G.M. 
 
     * In case the proposal is beyond the delegated financial power of CGM/GM, the same 
is to be forwarded to concerned Director for approval. 
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 ANNEXURE VI - A. 
(ENCLOSURE TO ANNEXURE VI ) 

       
GUIDELINES FOR PROCESSING ENQUIRIES AND PUTTING UP TENDER                
COMMITTEE RECOMMENDATION FROM AREA: 
 
1. REQUISITION: 
 

i) Requisition forms should be complete in all respects, i.e. part number, 
description, code number, quantity, previous consumption, stock on hand 
and pending orders, quantity under inspection etc. 

 
ii) Stores should fill up the following A,B,C,D clauses also i.e. 

 
iii) Requirement not given in the Annual Want sheet. 

 
iv) Consumption is more than the quantity given in the want sheet. 

 
v) Delay in receiving the material from supplier on whom order is released. 

 
vi) Order not released by the Corp. Purchase Dept. 

 
vii) The project/ mine should clearly indicate that these items requisitioned are 

required for ....... equipment and will be consumed within six months after 
receipt.  They should also clarify that these items will not be adding to 
non-moving stock. 

 
2. ENQUIRY: 
 

i) Depending upon the value and nature of items requisitioned, mode of 
tendering is to be decided. 

 
ii) In case limited enquiry is floated, enquiry should be sent to minimum of 

five firms and minimum three quotations are to be received. 
 

iii) Capability and capacity of the firms are considered at the time of issue of 
the limited tender enquiry itself.  This aspect should not be normally re-
opened after receipt of quotation. 

 
iv) Complete technical specifications of the item required, including drawings 

are to be furnished. 
 

v) NIT should specify what tenderers are expected to submit along with their 
offers. 

 
a. Full technical details along with leaflets and drawings. 
b. Make of items quoted. 
c. Certificate i.e. DGMS approvals, CMRI Test Certificates    etc. 
d. Relevant BIS numbers 
e. If samples are required the same is to be mentioned. 
f. Order copies of other PSUs and performance    certificates. 
g. SCCL payment terms, i.e. payment within 30 days after receipt and 

inspection is to be mentioned. 
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vi) Purchase officers as per the computer stock and consumption statements, 
wherever stock in other areas is more than one year consumption, 
messages should be sent for sparing the items. 

 
3. A comparative statement is to be prepared incorporating all the technical and 

commercial terms.  The landed cost of each item is to be workedout.  The 
previous purchase price, with order number and name of the firm is to be 
mentioned in the comparative statement. 

 
4. Important factors for not considering any of the proposal is to be mentioned.  If L1 

offer is not being considered, proper justification is to furnished. 
 
5. Tenderers asking for other than SCCL payment terms should not be agreed 

except under special circumstances.  If advance payment terms are forced to be 
considered bank guaranty is to be obtained. 
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                                                  ANNEXURE-VII  
                                               

 
FORMAT OF T.C.R. FOR REPAIR PROPOSAL FROM AREA: 

 
 

THE SINGARENI COLLIERIES COMPANY LIMITED 
(A GOVERNMENT COMPANY) 

KOTHAGUDEM COLLIERIES - 507 101 
 

1. REQUISITION: 
 

i)    Project/Mine has proposed overhaul/repair of .............. assembly 
at...............  The repair facilities are not available in the Company.  The 
repair requisition format is received.  The following are the details of sub-
assembly and main equipment. 

 
A)  Description of Sub-Assy.                     Status of Floats 

                                                                ---------------------------------            
                                                                No. available       No. under 
                                                                duly overhauled     repair  
                                                                    or repaired. 
 

B)  Description of the equipment -  No. on roll      Working. 
 
2.    PRELIMINARY APPROVAL: 
 

i) Preliminary approval was accorded  by Chief G.M./G.M. .....      for 
sending the................assembly to M/S.............. 

ii) ......................OEM/Authorised repairer for carrying      over-haul/repair 
vide......... 

 
iii) Preliminary approval was accorded to float limited enquiry      to the 

vendors available in the mailing list. 
 
3.    ENQUIRY: 
 

i) Enquiry number date with closing and opening dates are to be      
furnished.  

 
ii) To specify that all the enquiries are sent by Regd. Post      with Ack.due. 

 
iii) Details of vendors selected against this enquiry. 

 
-------------------------------------------------------------------------------------------------------------------- 
S.No.         Name of the           OEM/Authorised dealer/            Vendor code No. 
                   Vendor                   Other standard repairer      
-------------------------------------------------------------------------------------------------------------------- 
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PERFORMANCE DETAILS OF............. FAILED ASSEMBLY: 
 

i) Description of sub-assembly. 
ii) Part Number. 
iii) Code No. 
iv) Details of equipment on which this sub-assembly worked. 
v) Whether the sub-assy. is new/overhauled. 
vi) Date of commissioning. 
vii) Date of failure. 
viii) viii)Nature of failure. 
ix) Hours worked. 
x) Normal expected life in hours. 
xi) Whether failure is under warranty/premature/covered expected life. Enquiry 

report containing scheduled maintenance, steps being taken to improve the 
performance as per Circular No.DT/21/510,  dated 25.08.1997 (copy 
enclosed). 

 
5.    DESPATCH: 
 

Details of dispatch of ............ assembly to the OEM / Authorised Dealer / General 
repairer. 

 
 
6.    EVALUATION: 
 

i) The repair estimate is scrutnised by ... and recommended. 
 

ii) Joint inspection is carried out by .... and copy of report      is enclosed.          
 

iii) Vendor selection - basis, capability, previous performance      should be 
highlighted. 

 
 
7.    ESTIMATE: 
 

i) Availability of items covered in the estimate at Project  Stores and other 
Stores and their sparability against the present estimate. 

ii) Whether prices quoted for all the items are as per the price      list. 
iii) Proposed repair cost. 
iv) Cost of new assly. 
v) Percentage of repair cost to the new assembly cost including  the parts 

spared from the project. 
vi) Expected life of the repaired assembly. 
vii) Expected life of new assembly. 
viii) Guaranteed life offered by the firm. 
ix) Whether the repair cost is economical taking into account the average life 

of similar assemblies repaired by same agency.  
x) Delivery. 
xi) Payment terms - should be always SCCL payment terms. 
xii) Performance bank guarantee of 10% should be obtained. 

 
8.    SUB-ASSEMBLY AFTER OVERHAUL: 
 

i) Likely date of receipt of overhauled assembly. 
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ii) Is this assembly immediately required at the Project, or can      it be 
utilised as Float for the Region. 

iii) Confirmation that the Float assembly will be used in the      Project within 
three months period after receipt. 

 
9.    PROPOSAL TO TENDER COMMITTEE: 
 

Based on the above mentioned details, it is proposed to place orders on 
M/S........................ for repair/overhaul of.......................... at Rs............... 

 
  Following other terms and conditions to be furnished. 
 

i) F.O.R. Destination. 
ii) Works Contract Tax, if any. 
iii) Freight & Insurance. 
iv) Guarantee. 
v) Delivery. 
vi) Payment terms. 
vii) Performance Bank Guarantee. 
viii) Indemnity Bond on Rs. 100/- non-judicial stamp paper to the  value of the 

equipment sent for repair, in case the Repairer is other than 
OEM/Authorised Dealer/Reputed      concerns.  

ix) LD penalty. 
x) Value of repair proposals. 

 
The cumulative value of repair proposals including the present proposal 

during the current financial year is Rs........ 
 
 
 

                            SIGNATURE OF THE PURCHASE OFFICER 
 

 
10.  TENDER COMMITTEE RECOMMENDATION: 
 

i) The repair / overhaul estimate is in order. 
 

ii) It is recommended to release order on M/s .............. for      repair/overhaul 
of ................ at Rs........... 

 
iii) * The proposal is within the delegated powers of Chief G.M./      G.M. 

 
 
F.M / Dy.G.M. (F&A)                              S.E. / Dy. G.M.                     E.E./Dy. S.E./S.E. 
A.G.M. (F&A)                                         A.G.M. (E&M)                          STORES 
 
          
                                                             S.O. TO CHIEF G.M./G.M. 
                                                     (CHAIRMAN, TENDER COMMITTEE) 
 
CHIEF G.M./G.M. 
 
     * In case the proposal is beyond the delegated financial  powers of Chief.G.M./ G.M., 
the same is to be forwarded to  concerned Director for approval.                                         
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ANNEXURE VII - A 

(ENCLOSURE TO ANNEXURE VII) 
 

 
THE SINGARENI COLLIERIES COMPANY LIMITED 

 
AREA REPAIR REQUISITION FORM: 

 
CHIEF G.M./G.M. 
 
 
     ...............(Assembly/Sub-Assembly) of .......... .is proposed for repairs/overhaul and 
details are as follows: 
 
1) Name of Mine/Dept. 
 
2) Details of failed assembly/sub-assembly. 
 

i) Description. 
ii) Part Number. 
iii) Code number. 
iv) New/Overhauled. 
v) Date of Commissioning. 
vi) Date of failure. 
vii) Hours worked. 
viii) Normal expected life in hours. 
ix) Whether failure is under Warranty/premature covered expected life. 
x) Nature of failure. 
xi) Analysis/Cause of failure. 

 
3)    Details of equipment on which this sub-assembly worked. 
 
4)   Enquiry report as per Circular No. DT/21/510, dt.25.8.1997  (copy enclosed). 
 
5)   Number of sub-assemblies available in the Mine/Dept. and  their status. 
 
6)    Number of main equipment available and working in the  Mine /  Department.              
 
7)    Reasons for not able to take up the repair at Mine/Dept. 
 
8)    Whether the sub-assembly is proposed to be repaired by OEM/ or their 

authorised dealer/any other repair agency. 
 
 
 

                       ENGINEER INCHARGE 
 

 
MANAGER/AGENT 
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THE SINGARENI COLLIERIES COMPANY LIMITED 
(A Government Company) 

KOTHAGUDEM COLLIERIES P.O.  507 101 
 
Ref:No:DT/21/570/                                                                                      Dt.25.03.1997 
 
Director.(E&M) 
CGM/GM (OCP) 
 
     Sub: Enquiry into breakdown of machinery -   Noting down causes etc. in a register. 
 
     I had issued instructions that concerned Engineers should maintain a detailed enquiry 
report in case of breakdown or damage to the equipment at each Mine/Project, so that 
the reason for the breakdown/ damage, responsibility for the breakdown/ damage, can 
be analysed and corrective steps taken. 
 
     During my recent visit to Mines, it is observed that these Registers are not being 
maintained. 
 
     I am giving below the details, which should be included in the enquiry report. 
 
1.  Details regarding equipment/ assembly, where breakdown has  taken place. 
 
     a) Equipment. 
      b) Assembly/ sub-assembly 
      c) Date of original installation and last repair. 
     
2.   Circumstances which lead to the breakdown. 
 
     a) Cause of breakdown. 

b) Duration of breakdown - when the Equipment was out of order and 
subsequently put into commission. 

 
3.   Whether regular maintenance of the equipment is being done. 
 
4.  Responsibility for the breakdown and action being taken against the persons 

responsible for the breakdown. 
 
5.  Steps suggested to avoid this type of breakdown in future. 
 

It is requested that the above may kindly be introduced immediately, if not, 
already done. 

 
                                                                                                                        Sd/- 

                                   DIRECTOR (Operations) 
                                    

 
c.c. 
Director (C.P.&P) 
Chief G.M./GMs 
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                                                ANNEXURE VIII  
 

 
 FORMAT FOR REQUISITION OF PURCHASES BY HYDERABAD PURCHASE CELL 
 

THE SINGARENI COLLIERIES COMPANY LIMITED 
(A GOVERNMENT COMPANY) 

KOTHAGUDEM COLLIERIES - 507 101 
 
 
Ref. No:                                                                                                    Date: 
 
AGM (E&M)/DGM ( E&M). (PURCHASE CELL) 
HYDERABAD. 
 
 
                  Sub: Local Purchase - Regarding. 
                               **** 
 
         The following materials are urgently required at  ------------------- which are not 
available at stores. 
 
 
  
Sl.No. Description Code No. Quantity Present 

Stock 
Order 
Position 

Previous 
purchase 
details if 
any 

Approx. 
cost. 
 Rs. 
 

1 2 3 4 5 6 7 8 
 
 
 
 

       

 
  
 
    You are requested to purchase the above material in Hyderabad market and send 
them to ..................................  stores, ..................under intimation to this office. 
 
 
   
S.E. KGM                                                                                          INDENTOR 
Dy.S.E. (E&M)(STORES)                                                                (USER DEPT.) 
 
 
ADDL.G.M. F&A / DY.G.M. F&A /C.A 
 
 
GENERAL MANAGER 
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 ANNEXURE  IX  
 

FORMAT FOR  REVENUE  ITEMS   BUDGET 
 
 

THE SINGARENI COLLIERIES COMPANY LIMITED 
(A GOVERNMENT COMPANY) 

KOTHAGUDEM COLLIERIES - 507 101 
 
 
(TO BE SENT BY EACH STORES, SIX MONTHS BEFORE START OF ACCOUNTING 
YEAR TO CGM/GM (STORES) FOR CONSOLIDATING AND SUBMISSION OF 
REQUIREMENT TO CGM / GM (PURCHASE)) 
 
 
 

Consumption for the last two 
years 

Sl.No. Class  and 
Description of 
material 
RS. (Lakhs) 

Stock on hand at 
the beginning of 
year 
Rs.(Lakhs) 
 

Year 
Rs.(Lakhs) 

Year 
Rs.(Lakhs) 

Requirement 
for the year 
��. 
Rs.(Lakhs) 
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                                                  ANNEXURE  X 
  

LIST OF EXISTING STORES CLASSES OF ITEMS 
 
Class No.                                    Items. 
  
Class-01 CCC materials.   
Class-07 Bearings. 
Class-10 Building materials, like Asbestos products, Cement, Wooden Doors &   

Windows, Roofing tiles,  Sanitary fittings etc. 
Class-11 Cap lamps & Spares for Cap lamps. 
Class-12 Chemicals - Lab materials. 
Class-14 Consumables - Electrical. 
Class-15 Consumables - General. 
Class-16 Computers & Software. 
Class-17 Electrical Appliances. 
Class-18 Equipment for Hospital. 
Class-20 Explosives. 
Class-21 Furniture Fixtures & Office equipment. 
Class-22 Grains & Provisions. 
Class-24 Hardware & Fastners,  Dognails. 
Class-30 Iron & Steel. 
Class-31 Non-ferrous materials. 
Class-32 Petrol, oils & Lubricants. 
Class-33 Paints, Varnishes. 
Class-34 Pipes & Pipe Fittings. 
Class-35 Power Cables. 
Class-36 Production Stores- Mines - Ex. Drill bits/ rods, Wire ropes, Belting etc. 
Class-37 Stationery. 
Class-38 Sundries.  
Class-40 Timber. 
Class-44 Tools, Instruments & Lab equipment. 
Class-45 Tubs & Tub materials. 
Class-50 P & M Vehicles. 
Class-52 P & M - C.S.Plants. 
Class-54 P & M - Construction works, Road rollers, Concrete Mixers etc. 
Class-55 P & M - Elecl.Equipment & Telephones surface. 
Class-56 P & M - Electrical Equipment Under ground. 
Class-57 P & M - General. 
Class-58 P & M - Front end loader, forklift, Tractor & Trailer. 
Class-59 P & M - Mining - Conventional. 
Class-60 P & M - Old M/c Mining & LW spares. 
Class-61 Spares for Opencast equipment. 
Class-62 P & M - Opencast project items. 
Class-63 P & M - Printing press. 
Class-64 P & M - Prospecting & Survey. 
Class-65 P & M - Pumpsets. 
Class-66 P & M - Workshops & Auto workshops. 
Class-67 P & M - Latest machine mining. 
Class-70 Spares for Vehicles. 
Class-71 Spares for Aerial Rope way. 
Class-72 Spares for Gas Plants. 
Class-74 Spares for construction equipment. 
Class-75 Spares - Electrical equipment, Surface & Telephone Exchange. 
Class-76 Spares - Electrical Equipment - U/G. 
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Class-77 Spares General. 
Class-78 Spares - Front End Loader, Forklift, Tractor & Trailer. 
Class-79 Spares - Conventional Mining. 
Class-80 Spares - Machine Mining. 
Class-82 Spares for Power House. 
Class-83 Spares for printing press. 
Class-84 Spares for Prospecting. 
Class-85 Spares for pumpsets. 
Class-86 Spares for workshop & Auto workshops. 
Class-90 Non-moving items. 
Class-94 Pit Stores. 
 

----OooO----  
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                                                  ANNEXURE-XI 
  

 
ENQUIRY FORMAT 

(GENERAL TERMS & CONDITIONS) 
 

The Singareni Collieries Company Limited 
(Registered Office: Kothagudem Collieries P.O) 

KOTHAGUDEM COLLIERIES - 507 101 
Bhadrachalam Road Rly. Station. 

Khammam Dist. A.P. 
 
Email: gm_pd@scclmines.com                                                    Telegrams: Manager 
Tele Fax:  08744-245651                                                       Telex: 0423-205 
Telephone:  08744-243109                                                        Kothagudem Collieries. 
                    08744-242301 (PBX) 
 
Ref. PD/    /Enq./                                                                                 Date ............. 
 
To 
 
  M/s................. 
     ................. 
     ................. 
     ................. 
 

PLEASE NOTE 
 

1. Tenders to be submitted in  Duplicate addressed to CGM / GM 
(Purchase), Singareni Collieries Company Limited, Kothagudem - 507 
101,   Andhra                  Pradesh.   

 
2. Wherever the word ’The Company’ mentioned  hereafter, refers to the 

Singareni Collieries  Co. Ltd. 
 
                            Sub: ENQUIRY FOR SUPPLY OF 
 
Dear Sirs,  
 

We shall be obliged if you will kindly quote your lowest price and time of delivery 
for supplying the materials as per list attached herewith. The Technical, Commercial and 
General terms and conditions are given here under. 
 
A)  TECHNICAL: 
 

1. Samples must be submitted, where specified so as to reach the 
Dy.Controller of Stores, S.C.CO.Ltd., Kothagudem Collieries 507 101 
before the closing date of enquiry.  These may be submitted either 
through Post, Courier or road / railway parcel freight prepaid but the 
quotation must be submitted seperately.  Samples must be carefully 
packed and labelled clearly with our Enquiry Number, Date, Subject and 
Sender’s Name  for easy identification. The LR/RR must be made out in 
favour of the Dy.Controller of Stores, Singareni Collieries Company Ltd. 
Bhadrachalam Road Station. S.C.Railway and sent accordingly. 
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2. The relevant B.I.S. Specification, which the material offered conforms to 
and whether I.S.I Mark will be stamped on the product should be 
mentioned. 

 
3. Operation and Maintenance manual and spare parts catalogue should be 

supplied along with each equipment and a copy of the same should be 
enclosed along with quotation. 

 
4. The approximate weight of goods offered, wherever applicable should be 

mentioned.  
 

5. A list of supplies already made along with performance reports from 
various Customers should be enclosed to the quotation, without which 
tender may be rejected. Photostat copies of such orders must be 
enclosed. 

 
6. For equipment Erection and commissioning charges, if any, are to be 

indicated separately. 
 

7. Specific mention should be made whether Test Certificates from a 
Government Laboratory will be submitted wherever necessary along with 
the supplies. 

 
8. Guaranteed powder factor in case of explosives, meterage / tonnage 

guarantee in respect of drill rods, drill bits, RR bits/ belting, feeder breaker 
picks etc should be given in the quotation.  Any shortfall in not achieving 
the guaranteed parameters should be made good. 

 
9. Evaluation Criteria: 

 
       The criteria for evaluation of offers will be as follows. 
 

i) Whether the offered equipment / goods conforms to the 
specifications. 

 
ii) Whether the equipment offered has DGMS approval / BIS 

marking. 
 

iii) Whether the firm is a manufacturer or Authorised Dealer and is 
having ISO certification. 

 
iv) Whether the firm is having technical competence to manufacture 

and capacity to supply as per delivery schedules, undertake 
erection and commissioning, administer after sales service 
including supply of spares etc. 

 
v) Whether the firm has entered into DGS&D Rate Contract or Rate 

Contract with Coal India Ltd  or any other Public Sector 
Undertaking.   

 
vi) Whether the firm is having good testing and inspection facilities. 

 
vii) Past performance of the tenderer in case they are earlier suppliers 

to SCCL. 
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viii) Order copies and performance reports for supplies made to CIL or 
other Public Sector Undertakings. 

 
10.  

a) In case of SPARE PARTS, correct part nos. should be given. If any 
change is there in part Nos., both old and new part Nos. should be 
mentioned. 

 
b) Illustrated Catalogue of Spare Parts should accompany the quotation. 

 
11. Name of manufacturer and the country of Origin of the materials offered must be 

clearly specified. Complete details including specification and illustrated literature 
where necessary must accompany quotations. Tenders will be rejected if 
complete specifications are not furnished. 

 
12. GOODS & SERVICES: 
 

i) The Bidder will submit a list giving full particulars of the goods supplied 
and used by him including available sources current prices of spare parts 
and special tools etc., which shall remain valid for a period of 2 years. 

 
 

ii) A clause by clause commentary on the owners technical specifications 
demonstrating the goods and services responsiveness to these 
specifications will be given by the Bidder. 

 
iii) and that exceptions will be given clearly and separately in a statement.      

 
B) COMMERCIAL: 
 

1. PRICES QUOTED ON F.O.R DESTINATION BASIS WILL BE  
PREFERRED. 

 
2. Prices quoted should be FIRM.  Price variation clause can be considered 

only if specific formula is given.  In case of price variation, the tenderer 
should give proper formula and the ceiling applicable.  Such ceiling only 
will be considered for loading towards price variation to the quoted prices 
for arriving  at landed cost to identify competitive offer.  In case ceiling is 
not mentioned a maximum of 15% of the quoted rate will be loaded 
towards price variation to arrive at landed cost.  

 

* 
PRICE VARIATION CLAUSE FOR PROCUREMENT OF IRON AND STEEL 

 
 

i) For iron and Steel raw materials procurement, 80%of SAIL / VSP / 
IISCO price increase (whichever is lower) will be paid. 

 
ii) For manufactured items like Tubs, Pipes, W-Straps, Roof Bolts, 

Rollers etc., 60% of SAIL / VSP/ IISCO price increase (whichever 
is Lower) will be paid. 

 
iii) The above increase will be considered when the price increase is 

above 10%. 
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iv) The price on the date of quotation and date of supply will be 

considered for calculation purpose, as followed in the case of 
dieseI in OB Contract. 

 
v) For the item for which prices of SAIL / VSP / IISCO are not 

available ,the price increase in structural steel in general will be 
considered. 

* (Ltr.No.CRP/PD/12/84/PURCHASEMANUAL / 14180     
DT.02.02.2004) 

 
 
3. Percentage of discounts offered over the quoted prices should be specifically 

mentioned. 
 
4. Current price List of spare parts should accompany   the quotation. 
 
5. PAYMENT TERMS: 
  

* 
i)  

a) For regular commercial orders payment against supplies will be 
made within 30 days from the date of receipt of material at Stores 
of the company provided the material conforms to specification 
and quality.  No other payment term will be accepted.  (However, 
the management is empowered to incorporate any other payment 
term if the situation warrants). 

 
b) For trial orders, 70% payment will be made within 30 days from the 

date of receipt and acceptability of the material and balance 30% 
after satisfactory performance for 6 months.  

 
c) For developmental orders, 50% payment will be made within 30 

days from the date of receipt and acceptability of the material 
against bank guarantee for 50% value and balance 50% after 
satisfactory performance for 6 months.  The 50% bank guarantee 

would be returned after completion of warranty period. * (Minute 
No.460.40 dated.29.12.2003) 

 
 

ii) In case tenderer stipulates any other payment terms, 1.5% of the basic 
price will be  loaded to arrive at landed cost and status. 

 
iii) Advance payment clause is not acceptable to SCCL.  If the tenderer 

stipulates advance payment clause, interest @ 20% per annum will be 
loaded considering the offered delivery period.  Bank guarantee should be 
submitted for equivalent amount of advance payment, before releasing 
payment. 

 
iv) In case where payment terms through bank are accepted, bank charges 

will be borne by the tenderer. 
 




