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Chief G.M./KGM,

G.Ms of all Areas




CONFIDENTIAL



                         Sub:- Transportation of coal from Pit
Heads to CHPs
-Reg.
-:-
It has been brought to the notice of Corporate Management, that coal transport lorries of different contractors are transporting less volume from Pitheads to CHPs in contractual lorries & inspite of which proper deductions are not being made in the quantity of the coal despatched. 

Concerned CHP incharges may be instructed to check the same
                     and take all necessary precautions to  deduct the less loading from the 
                     Contractors Transportation Bills, output of the mine etc.

Inspite of above, if the less loading continues, the lorries may be sent back to concerned mines for proper loading. This is a last option and should be resorted to very sparingly only. 

            -Sd- 

                                                                                                       DIRECTOR(P,A&W) & CVO  
Copy to
Addl.Chief -F&A. (I.A) 
Vigilance Officer. 










