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    SUB: Execution of OB Removal contracts with Optimum Lead Distance-Reg.

         In one of the OC Projects, it is observed that one OB removal work by external agency was proposed with higher lead distance, considering another proposal in the adjacent area simultaneously. During the execution of the 1st contract, the 2nd proposal has not been materialised and hence, there was scope to reduce the lead to the 1st contract by changing the haul road alignment. Though there was scope to reduce the lead, the contract was executed with originally awarded lead, thereby no saving could be obtained. To avoid such incidents the following guidelines are issued for strict compliance.

· While making proposals for OB removal works through external agencies, the 

    shortest possible route from place of excavation to the place of dumping is to be   

    planned.

· In case an opportunity arises during execution of the contract to reduce the 

    lead distance than awarded, lead variation formula to be used to savings out of   

    such lead reduction. In this regard, guidelines are given vide para 6.4 and 6.5 

    of Manual on OB removal surveys which are reproduced hereunder
Extract of Manual on OB removal Survey:

    6.4 In the event of any necessity to revise/modify the travel route owing to  

         unforeseen circumstances the Manager/Project Officer may do so. The facts in 

         such cases  may be kept on record besides obtaining ratification from the 
         competent authority.
    6.5 In case the changes result in variation of lead, the weighted average lead has 

        to be recalculated for such volumes, considering the changes in haul roads 

        alignment/excavation location/dumping location whichever is the case.

         Any clarification, regarding application of 'Lead variation formula may be 

       Referred to contract Management Cell. 

      
Respective Area Survey officers, may be asked to scrutinise the OB Removal 

      proposals moved from the mires, to explore any possibility of lead reduction, 

     and advise.
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