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All GMs 

PO/BHPL 

         Sub: Guidelines in receipt & issue of HSD oil to curb malpractices at 0C Diesel bunks - Reg. 

    1.   Certain discrepancies have come to nonce in the receipt E
ue of HSD oil. In order  

         to curb these things the following action plan should be implemented
with   

         immediate effect in addition to the procedures envisaged in the circular Dt  

         01/02/1992 (Copy enclosed for ready reference) at all HSD oil dispensing bunks. 

        (a) The excess diesel found should be credited in to the stock once in a month,     

              by a committee 
constituted at area level consisting of Store in-charge 
              Engineer, Area E&M Engineer, & Accounts 
Officer nominated by Area 
              Finance Head.
        (b) Raised platforms should be arranged at each diesel unloading point to have,  

              easy and safe 
access to the top of the tanker for checking before and after  

              unloading of diesel by competent 
persons. 

        (c)  Lorry Movement Cards
(LMC) should be introduced to the diesel tankers of both 
              SCCL and 0B contractors to have close monitoring of their movements as long  

              as they are in the SCCL premises, from check-in point to check-out point.                    
        (d)  HSD oil should not be issued from the same ground tank, during the period of  

              unloading HSD oil from the tankers.

 (e)   It should be ensured and noted in the relevant records maintained at check posts that  

         Diesel 
tankers'(both SCCL & OS contractors) after unloading the diesel shall leave  

        the SCCL premises  
between 6.00 AM to 6.00 PM with valves in open condition. 

 (f)   The system of weighment should be introduced for the tankers before & after unloading    

        the diesel on the same day to have cross check of the weight of diesel received 
       with the volume of diesel unloaded. 

             ( g1 )  The above operations  should be cross checked by senior officers like I/C stores  

               and Area E&M Engineers randomly at aminimum of 
10%f tankers received, and   

               record the same in a hound-paged book kept for the purpose.

       (h) One officer should be made responsible at each HSD oil dispensing bunk to 
             monitor receipt
issue of diesel. 

       (i)   One officer shoulJ be made responsible at each OC nine to monitor the receipts 
     & issues of diesel through bowsers with random check by Manager once in a week  

      and  recording the findings in a separate bound-paged register kept for the purpose. 

         fi!   HSD Oil to Bowsers should be issued on production of indents only. Daily indents shall  

               raised for the total HSD oil issued to HEMM
        (k) The Bunk staff & Bowser issuing mazdoors should be shifted for every 2 years  

                 including the incharge executive treating the diesel bunk as focal point.

         The above procedures should be implemented scrupulously and a compliance report may be sent by 15th September, 2005. 
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Sub: Accounting of used OH conductor - Reg. 

Vigilance & Enforcement department of AP State Govt. during their verification 

found improper accounting and maintenance of records pertaining to OH conductor at Area workshops SCCL. 

It is suggested to follow the guidelines given hereunder, in this regard. 

a) Whenever materials belonging to Company are issued to outside contractors fo 

carrying out works connected with the Company under a contractor, a suitahl( 

record to be maintained in a separate Register regarding all the iSSUes any 

receipt of balance material. The acknowledgement from the concerne, 

contractor must be obtained and receipt for the balance material returned by th 

contractor may also be issued. 

b) All the old material removed from the site shall be collected by the contract( 

and handed-over to the Area Workshop and also each transaction must tJ 

recorded in a separate register maintained for the purpose. The material 

returned by the contractor is to be entered in the above register properly befoi 

issuing any material from such items for any other work. 

cknil he kant i in-to-HgtP cnuntersianed by the incharge engineer 

