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    CGM/MNG & RG.1/GMs of all Areas/ All Chiefs

CIRCULAR

         Sub: Purchases through Area Purchase cells - Reg.
         In the process of material purchases through Area Purchase cells the following deviations are observed in some areas.

    1. Purchases made for the material which is not in the purview of Area Purchase 
        cells without corporate approval. Proposals for Ratification are also not being sent to 
        corporate in few cases. 
    2. Purchases are made even when corporate purchase department released orders  

        for the same material. 

    3.
Orders are being released on other than L-1 firms without specific reasons.

    4.
Orders split up into two, to bring the order value within GM Financial powers.

    5.
Orders are being released for the value beyond GM Financial powers in some cases.

    6.
Materials are being received from the firms before finalisation of tenders which leads 
         to some complications while processing the tenders.

    7.
Repeat orders are being released without observing the stipulations made in 
         Purchase manual.

    8.
Material specifications are not being mentioned dearly while floating. the enquiry  

         based on which rates are determined.

    9.
Orders are being released based on orders of other areas without floating enquiry.

   10. Material requisition is not being sent to Corporate Office in Annual want sheet for the  

        high consumption items also, so area Purchase orders are on high side in some 
        areas.

   11.Areas are not observing the norm of maximum purchase value based on the  

        production of the respective area .In view of the above it is decided to conduct  

        review meetings with the Area purchase officers and to submit minutes of the 
        meeting to C & MD by the following Sr.Officers. 

         a) Chief of Purchase, Chief of stores should hold meeting every quarter. 

         b) Director (Operations) should review area Purchases every six months. 

                                                                              DIRECTOR (P,A&W) & CVO 

Note: To inform all the Tender Committee members accordingly 

Cc: 

Director (Finance) 

Dlrector'(Operations) 

Director (P&P) 

