THE SINGARENI COLLIERIES COMPANY LIMITED

(A GOVERNMENT COMPANY)

KOTHAGUDEM COLLIERIES - 507 101

CRP/DPAW/2001/1806                                                           DT: 17/12/2001
CIRCULAR
         Sub: Ratification of area purchase files - Reg. 

1  
Powers to procure certain Material required for production in 'breakdown or stock out situation' were delegated to CGMs/GMs of all areas and area purchase cells are functioning for this purpose in the areas. 

2. 
Ceiling on each purchase order & total purchase that can be made in one financial year were delegated to CGM/GMs of all areas as per recent circular No.CRP/CS175/598, dt.27-10-2001. Also powers to procure certain items only were delegated to Area General Managers (through area purchase cells) 

3.  However, in many cases, orders are being released first by APCs though the  

     amounts are above the delegated powers or the items/material are not in the 
     purview of CGM/GM (areas) and the files are sent to : Corporate for ratification of 
      Director (Operations) 

4.  Releasing orders in areas (though the same are not in their purview) and later 
     sending them to corporate for ratification is not a good practice for obvious 
     reasons. 

5.  In view of the above following steps are prescribed.
    5.1: -if the total value of purchase order exceeds the delegated powers, invariably,  

           Prior approval from Corporate shall be taken and then only order shall be 
           released.

    5.2 1f the total value of purchase order does not exceed the delegated financial 
          powers, but the material under procurement is not under the purview of area 
          GM. prior approval either by fax or  by courier giving necessary details in one 
          page on a prescribed proforma (enclosed) may be obtained from Director 
         (Operations). 

    5.3: In such case no further ratification is necessary. Above instructions shall be 
           followed forthwith.
CHAIRMAN & MD. 

c: AU Directors 

CGM/GM of all Areas 

Chief(F&A) -To inform to all heads of area finance departments. 
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